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| certify all information contained in this application is complete and accurate, realizing that any misrepresentation could result in
disqualification from the charter application process or revocation after award. | understand that incomplete applications will
not be considered.

The charter school applicant acknowledges that it has read all Utah statutes regarding charter schools and that, if approved, it is
subject to and will ensure compliance with all relevant federal, state and local laws and requirements. The charter school
applicant acknowledges that, if approved to operate a charter school, it must execute a charter contract with the Utah State
Charter School Board within twelve months of the date of approval of the charter by the Utah State Charter School Board and
must begin providing educational services within the timeframe outlined in the charter. Failure to do so may result in revocation
of the charter approval and, if applicable, termination of the contract and revocation of the charter.

Brandy Beckman
Authorized Agent (please print) Signature of Authorized Agent Date

All information presented in this application becomes part of the charter contract and may be
used for accountability purposes throughout the term of the charter contract.
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Title Page

Name of Proposed Charter School Quest Academy
X New School O Converted School

Name of Applicant Applying for the Charter Quest Academy, Board Member
(This may be a public body, private person, or private organization.)

Authorized Agent for Applicant Brandy Beckman
(This may be the individual applicant or an authorized member of the corporate board.)
Authorized Agent Mailing Address: 2563 West 2375 North

City  Clinton State UT Zip 84015

District school will be located: Weber E-mail beckman?3@yahoo.com

Daytime Phone (801) 773.7965 Evening Phone (801) 773.7965
| Form of Organization |

X Non-Profit

Corporation

O Tribal Entity

O

The governing body of a charter school is responsible for the policy decisions of the school. Please
indicate the makeup of this body below.

Governing Body (Body responsible for the policy decisions of the school.) (U.C.A.532A-1a-508)

Member Type Number | Name Name Name
Parents 4 Brandy Beckman Rebecca Eastman Gabe Clark
PO President
Community 3 Penn Bradshaw Michele Kersey Kenneth Bradshaw

Founding Members as specified in R277-481:
e Brandy Beckman

Rebecca Eastman

Penn Bradshaw

Kenneth Bradshaw

Aimee McConnell

Heather Ward

Lalani Williams

Gabe Clark

Michele Kersey
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Target Population

Mission Statement (use only this space): \

The mission of Quest Academy is to provide students a challenging, technology rich
environment, enabling young citizens to become leaders prepared for the challenges of an

evolving global community.

TOTAL NUMBER
OF STUDENTS
GRADES SERVED (Enrollment cap)
K 1 2 3 4 5 6 7 8 9 10 11 12

Year 1 75 |75 |75 |75 |75 |75 |75 |75 |75 |0 675

Year 2 75 |75 |75 |75 |75 |75 |75 |75 |75 |75 750

Year 3 75 |75 (75 |75 |75 |75 |75 |75 |75 |75 750

Ultimate 75|75 (75 |75 |75 |75 |75 |75 |75 |75 750

Enrollment

(The number of students should be a maximum enrollment that
is being requested.)

Outreach Plan (consistent with the school’s mission AND the
public school law and purposes)

Quest Academy will ensure outreach to a diverse population by posting open enrollment

announcements, in languages appropriate to the community, for example Spanish and English, in
community centers throughout Weber Country, particularly those that are utilized by families who
are low-income and/or minority. Some of these community centers will include: Ogden/Weber
Community Action Partnerships, Ogden/Weber Applied Technology Center, Youth Impact, Boys
and Girls Club of Roy, The Marshall White Center, Weber County Libraries and Your Community
Connection. We will work with these organizations to host public Q& A sessions for families who are

interested in submitting an application for enrollment.

Quest will publish open enrollment dates in the Standard Examiner and local Spanish publications

such as El Estandar and El Ogdentino.

All advertising will state that Quest Academy is a free public school open to all families including
students with special needs. Advertisements will include Quest’s mission statement and the dates for
the initial open enrollment period and multiple enrollment periods thereafter that are needed, each

consisting of 30 days.

School Calendar |
O Extended

X Standard

School Year Start Date:

O Alternative (please describe in 5 words or
less)

Instructional Days: 180

August 25, 2008
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Complete the following information for each site indicated above. If planning more than one site, attach
an additional page with the following information.

If facility arrangements have been made, provide the information below.

Site Selection and Site Description

It is proposed that the location of Quest Academy (QA) be, generally speaking, on the West
side of Weber County, within the boundaries Weber School District. More specifically, it is the
intent of the board of directors of QA to locate the school in the West Roy, West Haven,
Hooper area, near 4000 South (hereinafter referred to as the Target Area). The decision to
locate in this area is due to many factors, including: the boom in residential population in this
area, the current overcrowding of existing district schools in the immediate area, the
nonexistence of a single charter school benefiting grades K-2 in the entire Weber School District,
the availability of reasonably priced and available land, and the added bonus of it being a close
location to several of the current Board members and Founders residences.

A study of statistical data, obtained through Commerce CRG, a reputable real estate broker in
the state of Utah, shows that there is a significant expected market increase in the number of
residential homes built in the Target Area between 2006 and 201 1. Additionally, we have
obtained information from the various cities in the Target Area that a record number of
residential building permits (single family housing and apartment housing) have been drawn, and
the expectation of new resident families numbers in the thousands. Like many of the once rural
areas along the West end of the Wasatch Front, the Target Area is undergoing a substantial
boom in residential development. A simple drive through the Target Area substantiates the
above referenced statements.

Through discussions with Weber School District building officials, a map was obtained that shows
which areas of the district currently have schools with significant overcrowding. (Note the
attached map entitled “Weber School District School Capacities”.) Interestingly, one of the
areas indicated by the district to be overcrowded is the Target Area, which, as noted above, is
currently experiencing significant growth. It should be noted that much effort has been spent in
working with the Weber School District to attempt to locate QA in an area that will not only
minimize negative financial impact to the district, but will actually aid the district in providing a
school in an area of need.

The nearest existing charter schools to the proposed QA are Ogden Preparatory Academy
(located in downtown Ogden, Utah) and Syracuse Arts Academy (located on the west side of
Syracuse, Utah). Neither school is geographically within the same school district as the
proposed QA. Syracuse Arts Academy is approximately 13 miles (20 minutes) from the
proposed QA and Ogden Preparatory Academy is approximately 10 miles (15 minutes) from
the proposed QA. Both the Ogden and Syracuse Charter schools currently have a significant
number of children who have submitted applications to attend but are unable to do so due to
enrollment caps. Although it is difficult to ascertain exactly how many potential students any
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one school may have at any one time, it is accurate to say that at both of these schools, through
a lottery process, more students were turned away than were allowed to attend the school.

In addition to the above demonstrated need for a charter school in the target area, it is a
desirable location for many reasons including the convenient access to major residential
developments, and the availability of raw ground.

As stated above, it is the desire of the board of QA to locate on, or as close as possible, the
main arterial road that is 4000 South. 4000 South is surrounded by residential development
but according to the municipalities’ master plans, there are many areas to be zoned
“commercial” or “business park”. By locating in such an area the board of QA believes that its
use as a school is highly compatible with planned uses and will not complicate already
anticipated traffic patterns. Furthermore, because of the plan for future commercial and
recreational uses in the Target Area, it is believed that this location would be most convenient
and accessible to the largest possible residential population.

At this early stage in a city’s rapid growth phase, the ability to locate on a parcel that would
accommodate the traffic pressure that “pick-up” and “drop-off” periods create is very valuable.
Locating in the target area at this point in time, as ample open space is still available, will allow
the architect to address traffic and other logistical issues. Furthermore, as the target area is
experiencing significant growth, it is anticipated that the sales price for suitable property will
only increase. The opportunity to move forward with the process of property acquisition at this
present time will ensure favorable lease terms for QA.

It is the desire of QA to locate on approximately five acres of ground in the above described
Target Area. Five acres (or 222,800 square feet) of ground would allow for a total building
footprint of approximately 53,000 square feet. The remaining property would be sufficient for
approximately two acres (or 87,120 square feet) of hardscape and softscape playground, and
parking, on site pick-up and drop-off lanes, and requisite setbacks and other onsite
improvements of just under two acres (or 82,680 square feet).

Building Description

Within the approximately 53,000 square feet of building space (likely in two separate
buildings), it is anticipated that the buildings will include the following: 30 classrooms that will
vary in size due to the grade anticipated to use the room, but in any case the average class size
will be approximately 740 square feet, sufficient office/administrative space for a principal, vice
principal, counselor, technology specialist, and front office secretarial support, a media center,
two dedicated computer labs, a gymnasium/cafeteria, a cafeteria/multipurpose, dedicated
special education classrooms and administrative offices, storage and mechanical rooms, requisite
restroom facilities for both students and faculty, faculty workrooms, supply rooms, a break
room, a kitchen, and other requisite mechanical and data rooms. Below is a chart referencing
the anticipated allocation of building square footage.
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Note that in all areas of design and space allocation, QA assures that it will contract with
certified professionals in the various areas of building design and development. QA assures that
it will contract with reputable AIA architects and certified engineers to ensure full and proper
compliance with all building codes including all Americans with Disabilities Act (ADA)
requirements. Furthermore, to ensure all building code (including ADA), design, and
construction requirements are met, QA will comply with all requirements of the building

inspector of the local municipality in which the building is located.

Square Square

Use Feet Use Feet
Classrooms 22,200 | Special Ed. 1,500
Small Group Rooms 1,600 | Kitchen 640
Gymnasium 5,600 | Storage/Mechanical 1,500
Multipurpose 3,400 | Workroom 800
Library/Media 1,300 | Breakroom 750
Computer labs 1,500 | Restrooms 1,800
Halls/Commons/Offices/Sickroom | 8,710
Total 53,000
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Title 53A-1a-503 statutorily defines seven purposes for schools. Please provide a detailed description of
how your school will meet these defined purposes. You may attach sample lesson plans and other
information that demonstrates a fulfillment of a stated purpose. If a purpose does not apply to your
proposed school, please so indicate.

1-Continue to improve student learning:

Our world is changing... our information is different... our communication channels are expanding. As
parents, we are proposing the school must educate students in a different way to keep pace with a
changing world. To live, learn, and work successfully in an increasingly complex and information-rich
society, our students must be able to use technology effectively. A technology rich environment
provides rich opportunities for students to find and utilize current information and resources, and apply
academic skills for solving real-world problems. These environments engage students in activities
requiring educational technology skills and relevant educational content. Effective use of technology
through curriculum integration into the core subjects within the school setting will enable students to
become:

Capable information technology users

Information seekers, analyzers, and evaluators

Problem solvers and decision makers

Creative and effective users of productivity tools
Communicators, collaborators, publishers, and producers
Informed, responsible, and contributing citizens

Our children must be ready for a different world. And we must prepare our students to be successful in
this changing world. Parents want their children to be prepared with skills that help them to either get a
job in today’s marketplace or advance to higher levels of education and training. Our community
employers want to hire honest, reliable, technologically literate employees who are able to reason,
communicate, make decisions, and learn. Communities want students prepared to become good citizens
and productive members of society in an increasingly technological and information-based world. The
State of Utah, national leaders, the US Dept. of Education and other agencies recognize the essential role
of improved student learning through technology in this century.

2-Encourage the use of different and innovative teaching methods.

Students at Quest Academy are valued. Each student has unique talents and abilities and learns in
different ways. We are educating the future of our society and not simply trying to have students test
for competency. Traditional educational practices no longer provide students with all the necessary skills
to compete in today’s workplace. Students must apply strategies for solving problems using appropriate
tools for learning, collaborating, and communicating. The following chart shows characteristics
representing traditional approaches to learning and corresponding strategies that will be supportive of
innovative teaching methods at Quest Academy.
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Traditional Learning Environments New/Innovative Teaching Methods
Teacher-centered instruction Student-centered instruction

Single-sense stimulation Multi-sensory stimulation

Single-path progression Multi-path progression

Single media Multimedia

Isolated work Collaborative work

Information delivery Information exchange

Passive learning Active/exploratory/inquiry-based learning
Factual, knowledge-based learning Ciritical thinking and informed decision-making
Reactive response Proactive/planned action

The use of these different and innovative teaching methods will enable students to communicate using a
variety of media and formats. Students will learn how to access and exchange information in a variety of
ways in addition to compiling, organizing, analyzing, and synthesizing information. Students will draw
conclusions and make generalizations based on information on content knowledge, and the collection of
additional information, as needed. In active learning situations students will become self-directed learners
who collaborate and cooperate in team efforts requiring ethical and appropriate practices. Teachers
know the wise use of technology can enrich learning environments and enable students to achieve.

3. Create new professional opportunities for educators that allow them to participate in designing and
implementing the learning program:

The principal will function as the facilitator to guide the infusion of technology into instruction thus
creating a dynamic learning environment. Teachers will mentor and collaborate with each other often.
This collaboration time will be built into the school schedule to ensure these meetings happen on a
consistent and timely basis. Kindergarten through 6™ grade teachers will function as experts in various
fields of curriculum and be responsible for infusing technology into instruction. Secondary teachers
(grades 7-9) will also integrate technology into their respective core classes. The school team will set
goals aligned to curriculum/technology standards. Benchmarks will be determined by the principal and
school staff to evaluate the degree of technological infusion and when to make adjustments as needed.
Each year the school team will complete an evaluation of students’ and teachers’ academic,
technological, and improvement efforts. Teachers, students and parents will also be given an opportunity
to evaluate one another. We know when teachers are part of the collaborative vision, have release time
for teacher training in technology/curriculum integrations, and have strong administrative support; they
will be more motivated; thus demonstrating ownership of the technology by developing methods to
incorporate the technology into their curricula.

Essential Conditions to Make It Happen

The school staff must use a combination of essential conditions which are required to create learning
environments conducive to powerful uses of technology, including:

o Shared vision with support and proactive leadership from the education system
Ongoing financial support for sustained technology use
One-on-one mentoring/collaboration
Focused technology training on applications and methods for technology infusion
Educators skilled in the use of technology for learning
Student-centered approaches to learning
Assessment of the effectiveness of technology for learning

- ]o -

O O O O O O
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Access to contemporary technologies, software, and telecommunications networks
Technical assistance for maintaining and using technology resources

Community partners who provide expertise, support, and real-life interactions

Policies and standards supporting new learning environments

Team collaboration in which team members support one another in lesson development and
implementation

O O O O O

Professional development opportunities for educators will include, but not be limited to:
o Integration of technology into the teaching and learning process
Linking learning activities to content and technology standard/designing templates
Developing Multidisciplinary Resource Units/designing templates
Attending a variety of conference workshops
Completing university course segments
Professional development sessions designed around allowing the teachers to customize
standards/objectives to meet state requirements

O O O O O

4. Increase choice of learning opportunities for students:

Because of our belief in the importance of the individual student and due to the creativity generated
when technology is infused into the curriculum, students will have more opportunities to collaborate,
initiate, and direct their own authentic activities. Students will demonstrate competency through more
than a paper/pencil assessment. They will use multimedia in collaborative work sessions to exchange
information. Learning opportunities for students will require active, inquiry based involvement
encouraging them to explore new ideas, options, and answers. Students will use critical thinking skills to
make informed decisions based on individual knowledge. Students who struggle in constructing their
own academic knowledge will work with peer mentors, parent and community volunteers, teachers, and
additional staff assistants.

Quest Academy will involve students in a variety of instructional programs and supports aimed at
increasing student competency in the Core subjects. Students will participate in learning activities
supporting individual needs. Quest Academy will institute a tiered-instructional model in reading and
math. All students will receive Tier 1 instruction (general instruction in Core subjects), some students
will participate in Tier 2 instruction (early intervention instruction for students identified at-risk for
failing), and some students will receive additional academic support through Tier 3 instruction (those
students identified with specific academic deficits requiring intensive intervention).

Students will be identified through a combination of STAR Math/Reading and DIBELS testing at the
beginning of the year in order to establish a baseline for learning. Tier 2 students will receive additional
instruction through in-class one-on-one instruction as well as before/after school tutoring. The teacher
will work closely with parents to establish and implement a schedule that emphasizes concepts introduced
during classroom instruction. Tier 3 students will be serviced according to their IEP. The homeroom
teacher, special education teacher, parents and student will work collaboratively to develop an
intervention plan that is modeled to the student’s needs.

All students will have the opportunity of participating in school wide and community activities. Some of
these activities include technology fairs, science fairs, history fairs, spelling and geography bees.

=11 -
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Students with Disabilities

Today, in schools where leveled tiers of instruction are being provided, the approach is weaving inclusive
practices into the fabric of the whole-school environment. This shift in philosophy is now benefited by
technological advances. Students with disabilities have been excluded from general education
curriculum. This is especially true as students go from year to year through grade advancement
practices. The curriculum Quest Academy will use allows students to take advantage of opportunities
brought by rapidly evolving communication technologies to create flexible teaching methods and
curriculum materials that can reach diverse learners and improve student access to the general education
curriculum (Rose & Meyer, 2002). Students bring different needs and skills to the task of learning, and
the learning environment should be designed to both accommodate, and make use of these differences.
To promote improved access to the general curriculum for all learners, including students with
disabilities, Rose & Meyer (2002) have identified three key principles or guidelines for supporting
diverse learning needs:

1. Presenting information in multiple formats and multiple media

2. Offering students with multiple ways to express and demonstrate what they have learned

3. Providing multiple entry points to engage student interest and motivate learning.

For example, printed reading materials can sometimes present substantial challenges to the students with
learning disabilities. Technology can assist with such difficulties by putting printed text into electronic
text which can be modified, enhanced, programmed, linked, searched, collapsed, and allow students to
work together. Text styles and font sizes can also be changed as needed for readers with visual
difficulties; such as read alouds by computer-based text to speech translators. Such materials can be
supported by illustrations, videos, and audio representations.

Technology can also play a role in testing students with disabilities. NCLB requires all students take high
stakes tests. Technology can provide accommodations and alternatives to help all students’ testing
experiences without altering the content standard being measured.

5. Establish new models of schools and new forms of accountability that emphasize measurement of
learning outcomes and the creation of innovative measurement tools.

The innovative teaching models and styles infused into Quest Academy will be supported by research.
We will seek to incorporate the best and most effective teaching methods and models. The school
community will be involved in a yearly evaluation of the school which will address the goals and
philosophy of the charter. This will ensure the goals and objectives are consistent with the original
charter. Additionally, student proficiency will be evaluated in both academics and technology. The
school will use this method as one way of monitoring student learning. The school will implement the
performance indicators as identified in the Educational Technology Standards for grades 3-9 which
include the following:

o Basic operations and concepts
1. Students demonstrate a sound understanding of the nature and operation of technology
systems.
2. Students are proficient in the use of technology.
Measurement: Ability to navigate a computer using the mouse, keyboard and operating
system.

-12 -
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o Social, ethical, and human issues
1. Students understand the ethical, cultural, and societal issues related to technology.
2. Students practice responsible use of technology systems, information, and software.
3. Students develop positive attitudes toward technology uses that support lifelong learning,
collaboration, personal pursuits, and productivity.
Measurement: Number of computer violations per student, class and school-wide.

o Technology productivity tools
1. Students use technology tools to enhance learning, increase productivity, and promote
creativity.
2. Students use productivity tools to collaborate in constructing technology-enhanced
models, prepare publications, and produce other creative works.
Measurement: Students will cite web references in reports.

o Technology communications tools
1. Students use telecommunications to collaborate, publish, and interact with peers, experts,
and other audiences.
2. Students use a variety of media and formats to communicate information and ideas
effectively to multiple audiences.
Measurement: The use of slide show presentation features including arrangement, graphic
design and conciseness.

o Technology research tools
1. Students use technology to locate, evaluate, and collect information from a variety of
sources.
2. Students use technology tools to process data and report results.
3. Students evaluate and select new information resources and technological innovations
based on the appropriateness for specific tasks.
Measurement: The use of formulas in a spreadsheet to calculate and analyze collected data.

o Technology problem-solving and decision-making tools
1. Students use technology resources for solving problems and making informed decisions.
2. Students employ technology in the development of strategies for solving problems in the
real world.
Measurement: The ability to create budgets, reports and to conduct research using
technology.

Teachers will create individual professional development plans to address personal and professional
interests and goals. These plans will be used to help support the teacher evaluation process in
considering student learning and teaching proficiency. Teachers will learn various teaching methods for
infusing technology into the curriculum by required attendance at professional training workshops
developed to support the infusion of technology. Teachers will attend 20 hours of professional
development activities during the course of each year as determined by each individual professional
development plan. Areas for improvement will also be addressed as part of the professional
development plan for each teacher. The goal of this professional development plan is to provide
teachers and faculty with feedback, encouragement, and support and to identify necessary areas of
training.

-13-
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Students and parents will participate in yearly meetings focusing on the development of a student
educational plan. Students and parents will be encouraged to identify strengths and areas of
improvement for the student and then set goals accordingly. Student Educational Plan meetings will be
held intermittently throughout the year to review the plan, monitor student achievement, adjust the
goals if necessary, then develop an action plan supported by the school and home. Students will create
portfolios through the year as evidence of learning, student achievement, and opportunities to celebrate
accomplishments. Portfolios will consist of student work demonstrating mastery of skills and knowledge
in academic and technological areas. Portfolios could possibly consist of permanent products and/or
electronic evidence.

Quest Academy values the expertise of parents and their passionate dedication to student success.
Parents will be encouraged to donate a minimum of 30 hours per family to support student and school
functions. We know parents will provide resources to the school. Some of these resources include, but
are not limited to, contributing countless volunteer hours of mentoring individual students, coordinating
after-school events, serving on school committees, leading group activities, providing academic or
technological support, and participating in surveys concerning school curriculum.

6. Provide greater opportunities for parental involvement in management decisions at the school level.

Quest Academy knows the value of parental involvement. Parents know their children better than the
school and can provide valuable information which will help to support individual student achievement.
Parents will be encouraged to be active participants in the school. Quest Academy believes when
parents participate in their children’s education, the result is an increase in student achievement, an
improvement of students’ attitudes, increased student daily attendance, fewer discipline problems, and
high goals for student lifelong learning opportunities. Research has shown when parents participated in
the decision-making roles in the educational program, academic achievement scores of students increased
dramatically.

We value individual parent expertise, input and feedback. A dollar amount cannot be placed on the
knowledge and expertise parents can bring to the school. Parents will be involved in committees that
will develop school policies and procedures and a portion of them will be in the school on a daily basis
participating in educational activities. Parents of students attending Quest Academy will each be a voting
member of the Parent Organization. This membership will elect an executive committee and
chairpersons for school committees, such as fundraising, volunteer coordination and etc. The president of
the parent organization will also serve as a member of the Quest Academy Board of Directors. This
board will be directly responsible for governing the school. Parents will also participate in providing
critical information for school improvement through a survey process twice yearly. This feedback will be
included with other information to develop school improvement plans. Additionally, feedback from
parents will also provide information supporting school celebrations based on student achievement and
school successes.

7. Expand public school choice in areas where schools have been identified for improvement, corrective
action or restructuring under the No Child Left Behind Act:

Not Applicable.

-14 -
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Comprehensive Program of Instruction

Comprehensive Program of Instruction- Curriculum Emphasis

Philosophy and Purpose:

Quest Academy will provide a safe, challenging learning environment enriched by technology to enable
students to be informed, responsible, and contributing citizens. Over the past ten years, our day-to-day
encounters with computer technology have increased exponentially. Cars, cell phones, calculators, gas
pumps and even some watches use computer technology to enhance performance, service, and/or
accuracy. There will come a day when the leaders of our nation will propose direct-democracy
legislation based on the fact that every household in America will most likely be online. Just imagine
every registered voter sitting in the comfort of his or her own home directly voting for the President of
the United States of America or state legislation of some sort. It’s doubtful that high school graduates
will be able to find work if they lack knowledge of, or familiarity with, computers. Currently, there are
approximately five billion dollars of technology being poured into schools every year. Teachers have
access to extensive resources for lesson plans, ideas, and professional networking. Never before have
there been such exciting teaching tools.

Student learning occurs in many different ways and over many years. This life-long process of learning
occurs through active involvement where students are constructing knowledge and making decisions
based on a wide variety of information in many different forms. This effective learning occurs when
students are required to make decisions, reflect, assess, test, make mistakes, collaborate, and then apply
what they have learned. Hands-on, visual, auditory, collaborative learning styles are just a few of the
effective student engaging and motivating teaching styles. Instruction through technology requires
learning information and applying the new knowledge in meaningful ways. Otherwise, in a more
traditional classroom, students memorize information, sometimes without understanding the application
of the skill, and then are unable to apply the knowledge or generalize it throughout life. Students at
Quest will learn to type reports on word processors, manipulate mathematical equations using
spreadsheets, and create professional oral presentations using slideshows (i.e. PowerPoint Presentations)
and simple web layouts, and conduct research on various subjects using Internet search engines and the
features that allow for advanced searches. Even more importantly though teachers will model the use of
technology in presenting, analyzing, and reflecting on the core curriculum.

At Quest, students will use both Mac and Windows platforms. Quest will house two labs dedicated to
these two platforms. One lab will be opened the first year and the second lab will be added in 2009-
2010. If there are two separate buildings, there will be a lab in each building, fully equipped by 2009-
2010. Traditionally, the PC (Windows based platforms) has been prevalent in most learning institutions.
It today’s web based economy; the graphic design capabilities of the Mac have become more and more
important. Students will learn to navigate the different platforms as well as their respective programs
while typing reports, creating graphic designs or using the Internet for research, each of which can differ
significantly on the different platforms. As a charter school with an emphasis on technology based
learning, our students will graduate with the skills that will enable them to intuitively compute on either
platform.

Studies show when computer technology is properly implemented, it has a significant effect on student
achievement, as measured by test scores across subject areas, with students at all levels /Maryland Public
Television and the John Hopkins University Center for Technology in Education]. Computer technology
also increases teacher-student interactions and encourages cooperative learning, collaboration, problem

- ]5 -
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solving, and student inquiry skills. Students from computer-rich classrooms demonstrated better
behavior and have lower absentee rates than students from classrooms lacking computers. Computer-
based teaching has been shown to be especially effective among populations of at-risk students.
Technology use increases and fosters the development of more positive student attitudes toward self and
toward learning. Electronic field trips conducted by Maryland Public Television and the Johns Hopkins
University Center for Technology in Education, found participating students exhibited significantly higher
levels of knowledge on three social studies units than students who had not participated. Participating
students also demonstrated greater improvement on reading comprehension skills. Furthermore, the use
of technology in the classroom, better prepares students for the future workforce, which by and large
consists of technology related fields.

“Integrating technology into the curriculum in today’s schools should not mean finding ways that
computers can help us teach the same old things in the same old ways. Instead, school leaders have the
opportunity to combine technology with emerging models of teaching and learning to transform
education.” (Johnston and Cooley, 2001) Helping teachers learn ways to integrate technology into
teaching and learning will be the primary focus of the technology specialist.

When students are given a foundation of knowledge and skills with freedom to experiment and apply this
information to the real world, they are motivated to learn. This helps each student reach his/her
individual potential.

Methods of Instruction:

As evidenced by the philosophy and purpose of the interwoven curriculum and technology, there will be
multiple methods of instruction. All methods of instruction will support content knowledge and mastery
as identified in the USOE Core standards and objectives. Utilizing Dr. Howard Gardner’s multiple
intelligences, computer based assessments and lessons, and student-directed learning methods, our
students will become technology capable and able to live, learn and work successfully in an increasingly
complex and information-rich society. As outlined in purpose five of charter schools Quest Academy will
follow, enhance and extend the USOE Educational Technology Standards by direct instruction and
integrating technology throughout the curriculum. As presented in purpose two of charter schools,
Quest will emphasize new and innovative teaching methods, through professional development and
mentoring.

Traditional Learning Environments New/Innovative Teaching Methods
Teacher-centered instruction Student-centered instruction

Single-sense stimulation Multi-sensory stimulation

Single-path progression Multi-path progression

Single media Multimedia

Isolated work Collaborative work

Information delivery Information exchange

Passive learning Active/exploratory/inquiry-based learning
Factual, knowledge-based learning Critical thinking and informed decision-making
Reactive response Proactive/planned action

Elementary curriculum (K-6) will use research-based, challenging curriculum with technological supports
built into the textbook materials. Quest will use Harcourt Brace Trophies for reading and Language Arts
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and for mathematics Scott Foresman-Addison-Wesley. Secondary curriculum (7,8,9) will use Hof,
Rinehart and Winston for mathematics, language arts, science, social studies, and health. All texts used
meet Utah Core standards. Curriculum based assessments along with the use of U-TIPS (Utah Test Item
Pool Server) will give teachers formative assessment tools to measure Core standards mastery.

Scott Foresman-Addison-Wesley is a research-based math program that systematically distributes
instruction, practice and assessment throughout the academic year as opposed to concentrating the
instruction, practice and assessment of related concepts into a short period of time. The spiraling
activities are focused on consistent review and checking of student understanding and knowledge. The
curriculum provides teachers with a back mapping of content and objectives supported by a calendaring
of time to cover the Core within the framework of a school year.

Scott Foresman-Addison-Wesley provides student, teacher, and professional development supports for
schools. The Foresman website provides a wealth of interactive online resources for students including:
examples of problem completion, additional practice activities, test preparation activities, videos, and
web-based math tools tied directly to the lessons. An online student edition is available for students to
access to their textbooks from any computer with internet access (home, school or public library). A
Discovery Channel School Video Library online provides compelling ways for students to see how math is
everywhere—everyday. Math eTools help students grasp difficult math concepts with electronic math
manipulatives online. Students will also use online lesson demonstrations and research-based methods to
improve math achievement. STAR Math will be used for math assessment and leveling as well as
continued monitoring of achievement, particularly for students who are not yet performing at proficiency
levels.

Secondary Math Curriculum will use Holt, Rinehart and Winston. For students needing middle school
mathematics the new research based Mathematics in Context prepares students for algebra.
“Students are actively involved in learning the mathematics through realistic contexts that engage all
students and aid in retention of concepts. Detailed teacher support materials provide the resources
teachers need to differentiate instruction, manage the classroom, and assess students at all levels.” (Holt,
Rinehart and Winston website) Quest students will be ability grouped for mathematics in their secondary
classes (7%-9") with middle school math, Pre- Algebra, Algebra | and Geometry all being offered,
depending on student need. 7" -9 graders will learn how to manipulate mathematical equations by
using spreadsheets. These lessons will include creating budgets for personal finance, statistical analysis,
and amortization of car and home loans.

Both Scott Foresman-Addison Wesley and Holt Rinehart and Winston provide online programs designed
to help teachers increase their own personal math knowledge and improve teaching skills is also available.
Online LessonLab courses deepen understanding of the math content through classroom technology,
videos, supplemental support and helpful commentary. The online video lesson libraries include
classroom videos and valuable commentary with tips and routines for classroom instruction. A
professional development note in every lesson provides insights on math background, how children learn
math, effective questioning techniques, and managing instruction. Online teacher resources are a great
way for teachers to diagnose learning problems and help the entire classroom. This online option
provides diagnostic tests to assess every student and responsiveness to interventions through practice,
activities, and games. The online teacher’s edition provides access to the entire Teacher’s Edition, and
selected ancillary PDF files online. Additionally, the ExamView Test Generator allows teachers to create
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and print customized tests quickly and easily. It allows editing questions and varying test formats to
assess students’ understanding of key concepts and supports developing test-taking skills for students.

Scott Foresman provides a personalized online community for teachers, parents, and students. The
Professional Development Needs Assessment is an electronic resource for school administrators to use in
designing a professional development program based upon data collection and analysis of student
achievement scores, differentiated teacher needs, and school community needs.

Specific Language Arts program materials from Harcourt Brace Trophies (K-6) will support instructional
practices such as guided reading, writers’ workshop, and other instructional practices focused on
individual student needs. Explicit instruction guides the reading and language arts program. This
program is also based on extensive research and has been selected and approved by the Federal
Government and by the state of Utah. It provides assessment tools and a comprehensive approach to
language arts. Additionally, re-teaching, extension activities, leveled books and ESL interventions are
included in the instructional materials. The writing program is embedded in the Language Arts block and
is supported by explicit instruction in the components of effective writing. Additional instruction support
will be provided by the guidelines in the “6 Traits of Writing”, and “Step up to Writing”. Students will
have opportunities to make electronic as well as permanent product entries into journals and electronic
portfolios.

Technology will be integrated into the Language Arts curriculum through directed writing assignments
which are to be researched using the Internet, and typed, using a word processor. Students will learn to
present information they have learned by putting together slide show presentations for the class, using
simple graphics and key words. STAR Reader and DIBELS will be used to assess students, and also help
them to become proficient in computer aided testing. DIBELS will be given to elementary students three
times a year to track their reading fluency on a regular basis. Teachers will work closely with the
technology specialist to create across the curriculum lesson plans that give them multiple opportunities to
model a variety of technologies in their instruction. In addition, at the secondary level, students will
receive an extra creative writing class, yearly, integrated with graphic design. The emphasis on
technology and writing will enhance Core curriculum standards in both language arts and educational
technology.

K-6 science and social studies texts will be selected from Prentice Hall materials which most accurately
align to the Core standards and objectives. Manipulatives, experiments, surveys, and research infused
with technology will provide a well-rounded blend of fundamental basics and knowledge. Students will
be mastering information supportive of proficiency and above proficiency knowledge levels.

Secondary courses follow all Utah state requirements as well as matching with Weber district
requirements so transition to and from the district schools will be smooth for all students. As stated
above, secondary students will use texts from Holt, Rinehart and Winston. The secondary Elements of
Literature text includes online edition, online essay scoring, integrated internet activities, and research
links. Although these resources are available to all teachers at Quest teachers will receive professional
development on how to utilize these resources consistently, with the technology specialist working with
teachers by demonstrating technology integration.

Communication with parents on student progress will be on-going. Written reports to parents will be
given at the end of each term, quarterly. Parent-teacher conferences will allow teachers to show they are
tracking student progress in reading, math, language arts and science on Core standards in relation to
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End of Level testing. U-TIPS testing can be shared as well as curriculum based assessments. Students will
be encouraged to share their own work at conferences, so they are aware of their strengths and
weaknesses. Progress in all subject areas will be reported to parents with an emphasis on how students are
integrating technology into their learning.

Educational Technology

Technology will be used to increase student learning and the understanding of concepts. The
technology and learning will be interwoven to produce competency in core subjects and technology.
The goal of the teaching staff will be to give students the opportunity to engage in a well-rounded
experience of learning and technology. The USOE Educational Technology Core states “...this core
should not be taught in isolation of other core content but integrated throughout. Technology is
integrated when "it is used in a seamless manner to support and extend curriculum objectives and to
engage students in meaningful learning. It is not something one does separately; it is part of the daily
activities taking place in the classroom." (Dias, Laurie B., Integrating Technology, Learning & Leading
with Technology, November 1999, p. 11)

Quest Academy will model this philosophy and teaching and learning with technology will be enhanced
by community and professional partnerships. Students will have access to technology in every class
including the two computer labs that will respectively house Mac and PC platforms. Students and
teachers will have access to printers, LCD projectors, software, cameras, smart boards and other
technological devices that can be used in the classroom and school environment.

In Language Arts teachers will be expected to include the use of spoken, written, and visual language to
communicate effectively with a variety of audiences through the use of technological and informational
resources to gather and synthesize information. These technological resources help create and
communicate knowledge. Wikipedia, an on-line encyclopedia, describes visual language this way “When
you create an image to communicate an idea, you are using visual language. We can 'visualize' our
thinking as well as verbalize it. The elements in an image represent concepts in a spatial context, rather
than the linear form used for words. Speech and visual communication are parallel and usually
interdependent means by which humans exchange information. A diagram, a map, and a painting are all
examples of the use of the visual language. Its structural units include line, shape, color, motion, texture,
pattern, direction, orientation, scale, angle, space and proportion.” One way language arts and
technology can come together is through research writing about personal interests through written
expression as well as the reporting of these facts gathered by creating PowerPoint presentations and
presenting them to the class.

In Math, students learn that mathematics is a symbolic language common to all cultures. Math is
everywhere and technology enhances students’ understanding of the world around them by allowing
them to electronically retrieve information and communicate ideas to their peers. Students will use
technologies such as spreadsheets and the Internet to represent and solve problems involving large
numbers, number sense, place value, and the real world. The real world application of these tools will
include creating personal budgets, amortization charts, statistical analysis and graphs using through the
equation function of Excel spreadsheets.

In Science, students can visit a zoo thousands of miles away, and search the web for sites which highlight
regional animals. Through scientific inquiry, students enjoy investigating and becoming aware of habitats
around them. This increases student understanding of scientific inquiry. Students begin to understand
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that weather is different all over the world as they explore the causes of weather patterns and notice how
weather in one area helps predict weather in related areas. Students use a variety of technological tools
to create and present a product. Through the use of real-world experiences, students begin to
communicate in a variety of ways to retrieve, organize, and synthesize data to develop an understanding
of diversity.

In Social Studies, technology helps to put world history in perspective utilizing a variety of visual
resources in combination with historical information found in texts to give the student a global view of
happenings in widely separated parts of the world. Students develop projects using new technologies of
networked multimedia and the Internet based on a constructivist approach to understand the world they
live in and develop a perspective of history from other viewpoints. Students will use programs such as
Google Earth to interactively zoom in on different parts of the world to learn about topography,
geography and climate changes. They will have the opportunity to learn about the rest of the world
from the perspective of the people who live there and potentially interact with students in other schools
using Image and Voice over IP.

Professional development, teacher evaluation, and yearly goal setting will be focused on Quest’s mission
to provide students a challenging, technology rich environment, enabling young citizens to become
leaders prepared for the challenges of an evolving global community.
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COMPRENSIVE PROGRAM OF INSTRUCTION
EFFECTIVENESS GOALS

GOAL

Specific Objectives
(What will be measured?)

Measurement Criteria
(How you know it — means of measuring data,
percent mastery, etc.)

Improve student
learning
achievement

School-wide emphasis will be
placed on Language Arts which
includes Reading, Mathematics,
and Science

Students will demonstrate
mastery of Utah Core standards
at each grade level and in each
subject.

Elementary students (K-6) will be
at or above grade in reading.

Secondary students (7-9) will
complete state course
requirements.

Student annual improvement in
learning/achievement will be
demonstrated by increased scores
in grade level standards and skills.

Develop a baseline of student proficiency
through the collection of previous CRT scores
where available, as students enroll.

Curriculum based assessments, aligned to the
Core, will be mastered at 85% correct or better
at all elementary grade levels, in Language Arts,
Mathematics, Science, and Social Studies.
Percentage of mastery will be reported to parents
on a quarterly basis, with plans for remediation if
below 85%.

Students will score at or above grade level on
periodic Star Reading assessments and DIBELS
testing given three times a year.

Curriculum based assessments, aligned to State
Standards for individual courses (subjects) will be
graded as a percentage. Students not performing
at or above 75% will be remediated.

As measured by lowa tests of Basic Skills, 80%
of students continuously registered will score at
or above grade level standards/skills in reading,
math and science.

Students will be
proficient in
Language Arts and
Reading.

Students will demonstrate
proficiency in State standards
specific to grade levels.

Student proficiency in Language Arts and
reading will be evidenced by 85% of
continuously registered students scoring 3-4 on
grade specific end-of-level tests (CRT) in
Language Arts.

Students will be
proficient in
Mathematics.

Students will demonstrate
proficiency in State standards
specific to grade levels or course
specific state math curriculum
standards.

Student proficiency in Math will be evidenced by
85% of continuously registered students scoring
3-4 on grade specific or course specific end-of-
level tests (CRT) in Mathematics.
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Students will be
proficient in
Science.

Students will demonstrate
proficiency in State standards
specific to grade levels or course
specific state science curriculum
standards.

Student proficiency in Science will be
evidenced by 85% of continuously
registered students scoring 3-4 on grade
specific or course specific end-of-level tests
(CRT) in Science. (Science CRT testing
begins in the 4™ grade.)

All students will be
proficient writers.

School-wide emphasis will be
placed on writing.

At least 75% of students in grades 6&9
will score either at substantial or sufficient
in levels of proficiency of the Direct
Writing Assessment.

Increased parent
opportunities to

Given the strong emphasis on
parental involvement, parents will

All parents will receive a list of volunteer
opportunities.

participate be encouraged to volunteer a
minimum of 30 hours/academic | 80% or more parents sign up for volunteer
year per family. opportunities.
Parental skill surveys completed All parent volunteer hours will be
and turned in maintained in a volunteer database.
Increased number of Monthly notices will be sent out to all
opportunities and different ways parents with an up-to-date accounting of
for families and community hours completed and a list of opportunities
volunteer to serve in the schools. | to volunteer.

Performance

Indicators for
students up to 5%
Grade (based on
Educational
Technology
Standards)

Student learning will
be enhanced by a
challenging,
technology rich
environment.

Student use of keyboards and
common input/output devices

Student will take the keyboarding
competency test at differing grades and
meet the competency standards as
identified by USOE in 3™, 5" and 7*
grades. Competency will be measured by
the USOE “Keyboarding Technique
Checklist,” and the “Summary
Keyboarding Competency Report.”

Common uses of technology in
daily life

Students will use programs/types of
technology to support technology
integration into core instruction such as:
internet, digital video, TV, VCR, world
processing, multimedia supporting
authoring, multimedia encyclopedia, Kid
Pix Studio, programs supporting graphics,
video production software, database,
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webpage creation, presentation
frameworks, Hyperstudio, digital art, image
manipulating, Tabletop, Graph Club,
GraphPower, spreadsheets, Dabbler,
Adobe lllustrator/Photoshop, etc.

Responsible use of technology
and information

Students will sign an acceptable use
agreement for technology.

Use general purpose productivity
tools peripherals to support
personal productivity, remediate
skill deficits and facilitate learning
throughout the curriculum.

Student completion of assignments and as
measured by academic and technological
rubrics based on criteria for demonstrating
specific technological skills and academic
knowledge.

5% Grade students will take the
recommended keyboarding assessment as
4recommended by USOE.

Use Technology tools for
individual collaborative writing,
communications and publishing
activities to create knowledge
products for all audiences.

Assess the writing of reports for content,
accuracy, and mechanics through the use
of scoring rubric.

Use technology resources for
problem solving, self-directed
learning, and extended learning
activities.

Student and teachers will create formative
rubrics for self-assessment based on
standards for learning and technology.

Performance
indicators for
Students 6-9

Student technology
learning enhanced
by trouble shooting
and implementing
corrective action
techniques.

Apply strategies for identifying
and solving routine hardware and
software problems that occur
during everyday use.

Students will make a record of the
application of strategies learned to solve
routine hardware and software problems
and how they have used these in school
and home environments.

Increased knowledge
of technology

Demonstrate knowledge of
current changes in information
technologies and the effects of
those changes have on the
workplace and society.

Knowledge will be demonstrated through
the implementation of current
technological practices.

Through scheduled school visits or field
trips, community partners will periodically
share the changes that technology has on
the workplace and society.
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Improved
knowledge of ethical
practices

Demonstrate legal and ethical
behaviors when using information
and technology, and discuss
consequences of issue.

Students will sign an acceptable use
agreement for technology.

Advanced
implementation of
technology

Use content-specific tools,
software, and simulations to
support learning and research.

Apply productivity/multimedia
tools and peripherals to support
personal productivity, group
collaboration, and learning
throughout the curriculum

Design, develop, publish and
present products

Students will sue programs/types of
technology to support technology
integration into core instruction such as:
Internet, digital video, TV, VCR, world
processing, multimedia supporting
authoring, multimedia encyclopedia, Kid
Pix Studio, programs supporting graphics,
video production software, database,
webpage creation, presentation
frameworks, Hyperstudio, digital art, image
manipulating, Tabletop, Graph Club,
GraphPower, spreadsheets, Dabbler,
Adobe lllustrator/Photoshop, etc.

Collaborate with peers, experts,
and others using
telecommunications and
collaborative tools to investigate
curriculum-related problems,
issues, and information, and to
develop solutions or products for
audiences inside and outside the
classroom.

Students will share solutions through
presentations to peers, staff and
community partners.

Select and use appropriate tools
and technology resources to
accomplish a variety of tasks and
solve problems.

As evidenced in the lesson plans, students
will work collaboratively with peers as
evidenced by a criteria based rubric.

Demonstrate an understanding of
concepts underlying hardware,
software, and connectivity and of
practical applications to learning
and problem solving.

Each student will produce a yearly
electronic portfolio of materials
demonstrating skill and knowledge through
the above mentioned products

Research and evaluate the
accuracy, relevance,
appropriateness,
comprehensiveness, and bias of
electronic information sources
concerning real-world problems.

The assessment will include a keyboarding
skill test, a technology literacy self-
assessment and inclusion of at least two
pieces of student work in an electronic
portfolio.
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Comprehensive Program of Instruction- Lesson Plans / Master Course List

The following lesson plans are for Language Arts 2™ grade, 4™ grade math, and 8" grade US History.
These elementary lesson plans follow state core and their final summative evaluation would be the 2™
and 4" grade Language Arts and Math CRT’s. Currently US History does not have an end-of-level test.
We have included an 8 grade lesson plan in the elementary section in order to show lesson plans over
the K-8 (elementary) spectrum, although 7® and 8" grade classes are shown on a separate master
schedule titled Secondary and their courses are included in the course catalog.

2" Grade Language Arts Lesson Plan

Standard and Objective from Utah 2™ grade Language Arts Core Curriculum

Standard 8: Writing

Objective 1d:

Prepare to write by gathering and organizing information and ideas (pre-writing)
d. Use simple graphic organizers to organize information

This lesson also has students reflect on literature as well as personal experiences, both of which are part
of 2™ grade language arts writing objectives.

Background: Students will have been studying animals in Science, reading about zoo’s, and visiting
international zoo’s through video clips on the internet. Students then visit the SLC zoo and are going to
write a personal letter about going to the zoo. Students will have picked their audience (friend, mom,
dad, brother, aunt, uncle, etc.) and are now going to do a pre-writing activity to organize their thinking
before beginning a draft of their letter.

Activity: The teacher will read Minnie and Moo Go to the Moon by Denys Cazet. This book is a
recommended 2™ grade reading book by the Weber County Library, and tells the story of two cow
friends driving the farmer’s tractor to the moon. The teacher will then demonstrate using the circle
graphic organizer, by putting the moon in the middle and brainstorming, with the class as a whole, all the
items the students want to include about Minnie and Moo’s trip to the moon.

The teacher will then hand out the graphic organizer, show the students how to put zoo in the middle,
just like they did together with moon, and then ask students to write the items they want to include in
their letter about the trip they took to the zoo.

Evaluation: The evaluation for this pre-writing activity is the completion of the graphic organizer, but the
summative evaluation will be at the completion of a first draft, re-writing, and a final product that is a
personal letter about the student’s trip to the zoo. The teacher will work with students throughout the
writing process on the Six Traits of Writing components.

Resources: Utah State Core curriculum, graphic organizers website, Weber County Library book
recommendations
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The following is a multi-discipline lesson for 4™ graders, with a focus and review of several math
concepts. Reading and writing is a part of this unit, even though the standards emphasized are in math.
This lesson might take a couple of days, depending on how the teacher would like to approach the
multiple activities. This lesson would be to emphasize the standards below not to replace introduction to
the concepts from the adopted math text. This unit is a Mathematical Investigation, as defined by the
National Council of the Teachers of Mathematics, of the story 7he Three Little Pigs.

A Mathematical Investigation is a collection of problem solving tasks that:
Has multidimensional content

Is open-ended, permitting several acceptable solutions

Is an exploration requiring a full period or several classes to complete

Is centered on a theme or event

This unit addresses multiple 4™ grade Utah Math Core Standards:

Standard 3: Students will use spatial reasoning to recognize, describe, and identify geometric shapes.
Standard 4: Students will understand and use measurement tools and techniques.

Standard 5: Students will collect and organize data to make predictions and use basic concepts of
probability.

Objective 1: Collect, organize, and display data to make predictions and answer questions.

b. Collect, read, and interpret data from tables, graphs, charts, surveys, and observations.

c. Represent data using tables, line plots, line graphs, and bar graphs.

What concepts do you want students to understand after completing these lessons?
Develop reasoning skills through the use of Venn diagrams

Identify similarities and differences

Develop skills of oral and written communication

Draw and interpret a simple map

Measure distances using concrete objects

Construct and analyze bar graphs

Structuring the Investigation: This lesson plan uses aspects of a format introduced by eMINTS (enhancing
Missouri’s Instructional Networked Teaching Strategies). The components presented are: Engage:
Capture the students’ attention, stimulate their thinking and help them access prior knowledge; Explore:
Give students time to think, plan, investigate and organize collected information; Explain: Involve
students in an analysis of their explorations; Elaborate: Give students an opportunity to expand and/or
solidify their understanding.

Engage- Have students as a class, discuss what they remember about the story the Three Little Pigs.

Have students try to predict how they might relate the story to math concepts. Have students take turns
reading aloud any version of the Three Little Pigs.
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Explore- Ask the children to decide what each would use- straw, wood, brick, or a combination of two
or all three, to build a house for themselves.

On the classroom floor, form three large intersecting loops of yarn to show a Venn Diagram. Have the
students stand inside the loop or loops that he or she believes matches their preference.

Explain-Use an overhead transparency of the Venn Diagram and mark where each child is standing by
initials, have students return to their seats and tabulate the results. As a class discuss what it means
where each child was standing. Ask where a student would stand who did not want to use any of the
materials. Have students predict, based on their class data, what material is the best for building a house.

Elaborate- Have students Google Venn Diagram and let them explore in partners their finds. As a class
go to http://www.shodor.org/interactivate/activities/VennDiagrams/ and work some of the interactive
problems together as a class. (If the lab is not available, students can use a classroom computer when
available, or students can have this as a homework assignment.)

Engage- Have students write the part of the story in their own words where the wolf “huffed and
puffed”. Have students include the number of times the wolf “huffed and puffed”. Let students share
their writings with a partner. Have a few students share with the class as a whole.

Explore- Have each student cut, fold, and tape the house pattern. Ask the students to estimate how far
they can blow the house across the floor. Have groups of four record estimates and then conduct the
experiment. Have students develop a double-bar graph, comparing each group's estimate with the actual
results.

Explain-Review with students how to accurately read bar graphs, by having student groups exchange
their graphs and have the students correct and read graphs from another group. Have students discuss
what would happen if these houses were made with different materials, such as construction paper,
newspaper, or interlocking blocks?

Elaborate- The teacher will create a bar graph on the computer, while students give the instructor the

data to use. Students will see the use of technology modeled by the teacher.

Engage: Have students go to the web site www.tangrams.ca/ . Let them explore the history of tangrams.
Have several students share what they have learned.

Explore- To explore spatial perception, cut out the seven tangram pieces on the activity sheet.. Have
each child use any combination of pieces to construct the front view of a "dream house." Have students
compare their houses with those of their classmates.

Explain- Have students figure the cost of the front of their dream house by using the different amounts
for different materials, for each tangram piece used. Straw: $400.00 per piece, Wood: $200.00 per
piece and $1,500.00 per piece. Have students create their own chart to show the price per piece
according to material used and total amount needed for the front of their house.
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Elaborate- Have students review the different geometric shapes they know, and where they see those
shapes in their own homes. Have students draw and label shapes they generate individually and as a
class.

Engage- Ask students to bring to class examples of maps they have at home. Have students share with
the class maps they brought to school and what the map describes. If every student brings a map have
them break into small groups to share their maps.

Explore- To reinforce measurement and map skills, have students create a map within the boundary on
the reproducible page. Next they mark with an "sh," "wh," and "bh" - for straw house, wood house,
and brick house, respectively - where they think the pigs in the story built their houses. They should also
indicate with a "w" where they think the wolf might have lived. Identify a standard unit of measure, such
as a centimeter, with which to measure distances on the map.

Explain- Have pairs of students compare their measurements and their maps to explore similarities and
differences. For example, two students with similar-looking maps would have similar distances between
houses, but it is possible that two students with similar distances between houses may have very different-
looking maps. Ask pairs of children to sit back-to-back and have one child describe his or her map while
the other student attempts to draw it next to his or her map on the activity sheet. Have students answer
the questions on the worksheet and discuss their results with the class.

Elaborate- Have the teacher demonstrate map quest on the computer to students.

Evaluation- Formative evaluations have been associated with every activity of the lesson, from teacher
observation, student participation, and completion of the activity sheet. Students have evaluated each
others work, such as the bar graphs. The summative evaluation for this unit is an essay type assessment
with students answering the following questions.

Please draw a Venn Diagram showing the three materials used by the pigs to build their houses. Color in
the part of the Venn Diagram that shows where both straw and wood are used.

Make a double bar graph comparing the following estimates and actual measurements.

Estimate 12 centimeters Actual 10 centimeters
Estimate 8 centimeters Actual 10 centimeters
Estimate 5 centimeters Actual 5 centimeters

Describe 3 things in the classroom that are similar in shape, and define the shape, to 3 things in your
home.

Describe 2 things in the classroom that are different in shape, and define the shape, to 2 things at your
house.

Draw a simple map of how to get from the classroom to the lunch room showing distance in centimeters.

Resources used to prepare and conduct this lesson include: National Council of the Teachers of
Mathematics (NCTM), eMINTS, NCTM llluminations, USOE Core Curriculum, and web links to Venn
Diagrams and Tangrams.
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Clip and fold the
artwork below to
form your “house.”
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Tangram Pieces
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1. On your map, who built a house closest to the wolf?

2. Who built a house closest to the wolf on your partner's map?

3. On your map, how far would the first little pig have to go if he went to
the third little pig's house instead of to the second one's house?

4. On your partner's map?
8™ Grade US History
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Standard 9: Students will understand the significance of the Civil War Era to the United States.
Objective 2: Determine the factors that affected the course of the war and contributed to Union victory.
Indicators 3 and 4:

Identify the contributions of key individuals in the Civil War; e.g., Lincoln, Davis, Lee, Grant.

Investigate how the Civil War affected all people in the United States land area.

Lesson Focus: Gettysburg Address
Preparation: As a class, construct a timeline that puts the Battle of Gettysburg into context with
other Civil War events.

The following activities will take at least three to four days depending on the depth of research, the
amount of time given to students to report their findings, and student participation in discussions.

Activities: Divide the class into five teams. Have two teams investigate newspapers, two teams
investigate letters, and one team investigate maps. Have each team decide on the format they are going
to use to gather and record information. Remind students of a variety of visual organizers that the class
has used in the past.

Have the newspaper investigative teams use the newspaper database search engine to locate newspaper
articles about the Battle of Gettysburg.
(http://jefferson.village.virginia.edu/vshadow2/news/cwnews/allnews.html)

Have the letters investigative teams use the Civil War letters database search engine to locate letters
about the Battle of Gettysburg.
(http://jefferson.village.virginia.edu/vshadow2/news/cwnews/allnews.html)

Have the map investigative team find maps of the Battle of Gettysburg and any other areas surrounding
Gettysburg the team feels are important to the battle.
(http://jefferson.village.virginia.edu/vshadow2/news/cwnews/allnews.html)

Encourage students to continue their research at home, making sure to document their findings in the
format on which the team has agreed.

Have teams turn in their visual organizers after reporting to the class as a whole their findings.

Have students read the Gettysburg Address. Give the students the following questions to consider while
reading the Gettysburg Address.

How does Lincoln describe the United States?

What does Lincoln believe the purpose of war to be?

What do you think Lincoln means by “government of the people, by the people, for the people”?
What lesson does Lincoln say we can learn from this battle?

After reading the Gettysburg Address have investigative teams discuss the answers to the four questions

above. Have a recorded on each team document in outline form the answers to the questions. Have
teams share their thoughts with the class.
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Evaluation: Participation in team activities will be evaluated by teacher observation. Two items need to
be turned in to the teacher: the teams/individual visual organizers that document their research on the
newspapers, letters, and maps; and outlined answers by the team to the four questions. If the teacher
feels a stronger assessment of learning is needed by individual students she/he could use the extension
activity as a summative evaluation. In addition their will be a curriculum based assessment on the Civil
War, including the Battle of Gettysburg and the Gettysburg Address

Extension: Have students pretend they are a journalist sent to cover the Battle of Gettysburg and
Lincoln’s Gettysburg Address, then have them write a newspaper story describing the commemorations
and the events leading up to the commemorations where Lincoln gave the Gettysburg Address.

Resources: The Valley of the Shadow website
(http://jefferson.village.virginia.edu/vshadow2/news/cwnews/allnews.html)

National Educational Standards for Students Curriculum Integration, Utah Social Studies core curriculum
for US History
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Secondary Course Components

Quest Academy will be adding 9 graders to our school in the 2009-2010 school year. With the
addition of 9™ graders Quest Academy will go from a K-8 school to a K-6 / 7, 8, 9 model. 7%, 8",
and 9 graders will be on the same master schedule, with 9™ graders receiving credits towards high
school graduation. Quest courses are designed to meet all Northwest Association Accreditation
Standards.

Program of Instruction:

1. Quest Academy will meet all state requirements and align its course work with Weber School
District in order to allow Quest students to have a smooth transition to the Weber School District
after their 9™ grade.

2. School-wide participation in teacher training and curriculum enhancement will be consistent with
the mission and school goals.

3. Grades 7 & 8 combined require 12 credits total (10.5 credits in Core areas)

2 Language Arts 2 Math
1.5 Science 1.5 Social Studies
1 Art 1 TLC
1.5 PE/Health
4. Grade 9 requirements for a smooth transition to a Weber County High School
1 Language Arts 1 Math
1 Science (Biology) .5 Geography
.5 PE

9% grade students will also have the opportunity to take 3 elective credits, giving them a total of 7
credits for their 9™ grade year.

The course catalog describes all 7™, 8", and 9" grade courses represented on the master schedule. Study
Hall/Tutorial is not included in the course catalog because students choosing this elective will not receive
credit. It is designed for those students needing extra time to study and/or help with their homework.

All Intended Learning Outcomes, described in the course catalog, will be mastered at 75% proficiency
or better on curriculum based assessments, which is consistent with Quest’s effectiveness goals for
secondary students “Curriculum based assessments, aligned to State Standards for individual courses
(subjects) will be graded as a percentage.” Curriculum based assessments might include portfolios,
student performance assessed with a performance rubric, student demonstrations using technology as a
tool in their demonstration, group presentations, and tests.
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7" GRADE LANGUAGE ARTS CORE

COURSE DESCRIPTION:

This course helps students gain a greater facility with the language. The
emphasis is on composition, the writing process, and reading. Lessons in
composition will cover the application of mechanics and grammar. Students
will produce descriptive, narrative, persuasive, and informative written work.
They will also work on spelling, vocabulary, dictionary, library, reading,
speaking and listening skills.

INTENDED LEARNING OUTCOMES:
1. Demonstrate a Positive Attitude Toward Language Arts Skills and Processes
2. Demonstrate Appreciation for the Role of Language Arts
3. Demonstrate Understanding of the Nature of Language
4. Understand and Use Receptive and Expressive Oral Language Skills to
Communicate
. Use the Skills, Strategies, and Processes of Reading
6. Use the Skills, Strategies, and Processes of Writing

Standard 1 (Reading): Students will use vocabulary development and an understanding of
text elements and structures to comprehend literary and informational grade level text.
Standard 2 (Writing): Students will write informational and literary text to reflect on and
recreate experiences, report observations, and persuade others.

Standard 3 (Inquiry/Research/Oral Presentation): Students will understand the process of
seeking and giving information in conversations, group discussions, written reports, and oral
presentations.

8" GRADE LANGUAGE ARTS CORE

(GRADE 8)

COURSE DESCRIPTION:

English 8 focuses on reading, writing, inquiry/information gathering,
grammar and communication. Various reading sources help students refine
decoding and interpretation skills. Students will write for different purposes
and audiences. They will also practice grade-appropriate grammar and usage
skills. Listening, speaking, and problem solving are other important elements
of this course.

Intended Learning Qutcomes (ILOs)

1. Demonstrate a Positive Attitude Toward Language Arts Skills and Processes
2. Demonstrate Appreciation for the Role of Language Arts

3. Demonstrate Understanding of the Nature of Language

4. Understand and Use Receptive and Expressive Oral Language Skills to
Communicate

Use the Skills, Strategies, and Processes of Reading

6. Use the Skills, Strategies, and Processes of Writing

b

Standard 1 (Reading Comprehension): Students will use vocabulary development and an
understanding of text elements and structures to comprehend literary and informational grade
level text.

Standard 2 (Writing): Students will write informational and literary text to reflect on and
recreate experiences, report observations, and persuade others.

Standard 3 (Inquiry/Research/Oral Presentation): Students will understand the process of
seeking and giving information in conversations, group discussions, written reports, and oral
presentations.
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9" GRADE LANGUAGE ARTS CORE

COURSE DESCRIPTION:

In this class, students continue to practice and refine language skills (i.e.
reading, writing, speaking, and listening). Writing process skills include
the descriptive, narrative, informative, and persuasive modes for specific
audiences. Investigative research processes are taught, and cross-
curricular research essays are developed. Reading materials include
novels, poetry, short stories, classical drama, classical mythology, and
reference materials.

Intended Learning QOutcomes (ILOs)
1. Demonstrate a Positive Attitude Toward Language Arts Skills and Processes
2. Demonstrate Appreciation for the Role of Language Arts
3. Demonstrate Understanding of the Nature of Language
4. Understand and Use Receptive and Expressive Oral Language Skills to
Communicate
. Use the Skills, Strategies, and Processes of Reading
6. Use the Skills, Strategies, and Processes of Writing

Standard 1 (Reading): Students will use vocabulary development and an
understanding of text elements and structures to comprehend literary and
informational grade level text.

Standard 2 (Writing): Students will write informational and literary text to reflect on
and recreate experiences, report observations, and persuade others.

Standard 3 (Inquiry/Research/Oral Presentation): Students will understand the process
of seeking and giving information in conversations, group discussions, written
reports, and oral presentations.

7" GRADE MATH
(PRE-ALGEBRA A)

COURSE DESCRIPTION:

Pre-algebra A is the basic introductory course for secondary
mathematics. This course prepares students for Algebra. Students
entering Pre-Algebra A should have mastered basic whole number
operations, fractions, decimals and integers. Topics include
measurement, number theory, graphing, ratios, proportions, and percent;
probability and statistics; introductory geometry; methods of solving
equations; and real life applications of these topics. Students will use
calculators.

Standard 1: Students will acquire number sense and perform operations with rational
numbers.

Standard 2: Students will represent and analyze mathematical situations and
properties using patterns, relations, functions, and algebraic symbols.

Standard 3: Students will recognize, describe, and identify geometric shapes, and
solve problems using spatial and logical reasoning, applications of geometric
principles, and modeling.

Standard 4: Students will understand and apply measurement tools, formulas, and
techniques.

Standard 5: Students will draw conclusions using concepts of probability after
collecting, organizing, and analyzing a data set.
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8" GRADE MATH
(PRE-ALGEBRA B)

COURSE DESCRIPTION:

This course prepares students for elementary algebra. Topics include
measurement, number theory, graphing, ratios, proportion, percent,
probability, statistics, introductory geometry, methods of solving
equations, and real-life applications of these topics. Students will use
calculators. Mastery of standards are the same as Pre-Algebra A with
deeper understanding of number sense and elementary algebra
functions.

Standard 1: Students will acquire number sense and perform operations with rational
numbers.

Standard 2: Students will represent and analyze mathematical situations and
properties using patterns, relations, functions, and algebraic symbols.

Standard 3: Students will recognize, describe, and identify geometric shapes, and
solve problems using spatial and logical reasoning, applications of geometric
principles, and modeling.

Standard 4: Students will understand and apply measurement tools, formulas, and
techniques.

Standard 5: Students will draw conclusions using concepts of probability after
collecting, organizing, and analyzing a data set.

9™ GRADE MATH
(ELEMENTARY ALGEBRA)

COURSE DESCRIPTION:

Elementary Algebra improves math skill proficiency, expands the
student's understanding of mathematical concepts, and promotes critical
and logical thinking. Topics include algebraic expressions and
equations, integers and rational numbers, inequalities, monomials and
radical expressions, polynomials, factoring, functions, graphs, lines and
slopes, quadratics, and rational expressions.

Standard 1: Students will acquire number sense and perform operations with real
numbers.

Standard 2: Students will represent and analyze mathematical situations and
properties using patterns, relations, functions, and algebraic symbols.

Standard 3: Students will solve problems using spatial and logical reasoning,
applications of geometric principles, and modeling.

Standard 4: Students will understand and apply measurement tools, formulas, and
techniques

Standard 5: Students will draw conclusions using concepts of probability after
collecting, organizing, and analyzing a data set.

GEOMETRY

COURSE DESCRIPTION:

Geometry is the study of visual patterns. This course integrates algebra
and geometry. Real-life situations provide practice of geometric skills.
Computer and scientific calculators will be used. Topics include angles,
lines, transformations, polygons, congruence, relationships, coordinated
geometry, similarity, logic, indirect reasoning, and introduction to
trigonometry and vectors.

Standard 1: Students will acquire number sense and perform operations with real
numbers

Standard 2: Students will represent and analyze mathematical situations and

properties using patterns, relations, functions, and algebraic symbols.

Standard 3: Students will solve problems using spatial and logical reasoning,
applications of geometric principles, and modeling.

Standard 4: Students will understand and apply measurement tools, formulas, and
techniques.

Standard 5: Students will draw conclusions using concepts of probability after
collecting, organizing, and analyzing a data set.
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INTEGRATED SCIENCE 7 &
7™ GRADE SCIENCE EXTENSION

COURSE DESCRIPTION:

Integrated Science 7 is a foundation course which emphasizes basic
science concepts with real-life applications. Topics include classification
systems, cell genetics, ecology, and the environment. Although this
course focuses on life sciences, physical and earth science topics that
deal with the structure and organization of the natural world have been
included to help students recognize the integrated nature of science.
Quest Academy has extended this foundational course, giving students
time to complete extended activities integrating technology.

Intended Learning Outcomes for Seventh and Eighth Grade Integrated Science

1. Use Science Process and Thinking Skills

2. Manifest Scientific Attitudes and Interests

3. Demonstrate Understanding of Science Concepts and Principles

4. Communicate Effectively Using Science Language and Reasoning
5. Demonstrate Awareness of Social and Historical Aspects of Science
6. Demonstrate Understanding of the Nature of Science

Standard 1: Students will understand the structure of matter.

Standard 2: Students will understand the relationship between properties of
matter and Earth’s structure.

Standard 3: Students will understand that the organs in an organism are made of
cells that have structures and perform specific life functions.

Standard 4: Students will understand that offspring inherit traits that make them
more or less suitable to survive in the environment.

Standard 5: Students will understand that structure is used to

develop classification systems.

INTEGRATED SCIENCE 8

COURSE DESCRIPTION:

This course introduces students to the theme of change and its influence
on the environment. Because the course focuses on physical, earth and
life sciences, students gain a clearer picture of relationships in the
natural world. This hands-on course allows students to explore areas of
particular interest.

Intended Learning QOutcomes for Seventh and Eighth Grade Integrated Science

1. Use Science Process and Thinking Skills

2. Manifest Scientific Attitudes and Interests

3. Demonstrate Understanding of Science Concepts and Principles

4. Communicate Effectively Using Science Language and Reasoning
5. Demonstrate Awareness of Social and Historical Aspects of Science
6. Demonstrate Understanding of the Nature of Science

Standard 1: Students will understand the nature of changes in matter.

Standard 2: Students will understand that energy from sunlight is

changed to chemical energy in plants, transfers between living organisms,

and that changing the environment may alter the amount of energy

provided to living organisms.

Standard 3: Students will understand the processes of rock and fossil formation.
Standard 4: Students will understand the relationships among energy, force, and
motion.
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EARTH SYSTEMS

GRADE 9)
COURSE DESCRIPTION: Intended Learning Outcomes (ILOs)
Students who take this class will earn one unit of high school physical
science credit through field work, lab experiences, investigational 1. Use Science Process and Thinking Skills
research, and problem-solving techniques. This class prepares students 2. Manifest Scientific Attitudes and Interests
for further study in physics, chemistry, and biological sciences. Through 3. Demonstrate Understanding of Science Concepts, Principles and Systems
observation, measurement, and problem-solving, students will develop 4. Communicate Effectively Using Science Language and Reasoning
an awareness of the Earth's systems and local environmental problems 5. Demonstrate Awareness of Social and Historical Aspects of Science
as well as appreciation for the physical laws that govern our solar 6. Demonstrate Understanding of the Nature of Science
system.

Standard 1: Students will understand the scientific evidence that supports
theories that explain how the universe and solar system developed.

Standard 2: Students will understand that the features of Earth’s

evolving environment affect living systems, and that life on Earth is

unique in the solar system.

Standard 3: Students will understand that gravity, density, and convection
move Earth’s plates and this movement causes the plates to impact other
Earth systems.

Standard 4: Students will understand that water cycles through and between
reservoirs in the hydrosphere and affects the other spheres of the Earth
system.

Standard 5: Students will understand that Earth's atmosphere interacts with and
is altered by the lithosphere, hydrosphere, and biosphere.

Standard 6: Students will understand the source and distribution of energy on
Earth and its effects on Earth systems.

UTAH STUDIES

GRADE 7)
COURSE DESCRIPTION: Standard 1: Students will understand the interaction between Utah’s geography
Students will be introduced to the significant events, people, diverse and its inhabitants.
cultures, and issues that have influenced Utah's social and cultural Standard 2: Students will understand the contributions of Native American
development. The course will also focus on historical, political, Indians, explorers, and Utah’s pioneers.
economic, and geographical factors. Special attention will be given to Standard 3: Students will understand the relationship between government and the
the development of higher-level thinking skills, study skills and people of Utah.
organization. Standard 4: Students will understand the diverse ways people make a living in Utah.
Standard 5: Students will understand the diverse nature of Utah’s peoples and
cultures.
Standard 6: Students will understand the impact of major contemporary events that
concern the land and people of Utah.
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U.S. HISTORY

GRADE 8)

COURSE DESCRIPTION:

U. S. History is a course which encourages students to explore
America's heritage from its beginnings to Reconstruction. Emphasis will
be placed upon the social and cultural backgrounds of Americans as
well as economic and geographic factors, particularly during the 1800's.
Students will develop higher level thinking skills.

Standard 1: Students will interpret the role of geography in shaping United States
history.

Standard 2: Students will investigate the relationship between events of

different time periods.

Standard 3: Students will understand the changes caused by European exploration in
the Americas.

Objective 3: Assess the impact of European exploration on African slaves and
American Indian nations.

Standard 4: Students will analyze European colonization and settlement of

North America.

Standard 5: Students will understand the significance of the American Revolution in
the development of the United States.

Standard 6: Students will understand the structure and function of the United

States government established by the Constitution.

Standard 7: Students will explore the territorial growth of the United States

before the Civil War.

Standard 8: Students will examine the expansion of the political system and social
rights before the Civil War.

Standard 9: Students will understand the significance of the Civil War Era to the
United States.

Standard 10: Students will understand the development of the
American West following the Civil War.

GEOGRAPHY |

(GRADE 9

— Semester Course)

COURSE DESCRIPTION:

Students will be introduced to the inter-relationships between our
physical and cultural worlds. The course will explore how geography
influences human behavior and the role it plays in the economic,
political, social, cultural and historic development of a country. Basic
geographical skills will be emphasized including map reading and
making, vocabulary, interpretations of geographical charts and
diagrams, and a study of the Americas, Europe, and northern Eurasia.

Standard 1: Students will understand the world in spatial terms.

Standard 2: Students will understand the human and physical characteristics of places
and regions.

Standard 3: Students will understand how physical processes shape the earth’s
surface.

Standard 4: Students will understand how human activities shape the earth’s surface.
Standard 5: Students will understand the interaction of physical and human systems.
Standard 6: Students will use geographic knowledge to connect to today’s world.
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ENHANCED VISUAL ARTS 7/8

COURSE DESCRIPTION:

Quest Academy students will take a Year of Art in the 7" grade and a
year of Art in the 8" grade. It is designed to provide an overview of
Visual Arts while studying a broad variety of art tools and materials.
With an emphasis on studio production, this course is designed to
develop higher-level thinking, art-related technology skills, art
criticism, art history, and aesthetics. This class has been extended from
the required semester classes in 7" and 8" grade to emphasize art-
related technology skills.

Standard 1:

Making: Students will assemble and create works of art by experiencing a variety of
art media and by learning the art elements and principles.

Standard 2:

Perceiving: Students will find meaning by analyzing, criticizing, and evaluating
works of art.

Standard 3:

Expressing: Students will create meaning in art.

Standard 4:

Contextualizing: Students will find meaning in works of art through settings and
other modes of learning.

BEGINNING FITNESS 7

(Semester Course)

COURSE DESCRIPTION:

This class helps students develop lifetime attitudes regarding physical
activity and healthy lifestyles. Emphasis will be on skill development,
lifetime activity attitudes and fitness.

INTERME

DIATE FITNESS 8

(Semester Course)

COURSE DESCRIPTION:

At QA, this semester course is matched with a semester of Health
Education 1 in the 8" grade. This course helps students develop positive
lifetime attitudes regarding fitness. Students practice individual and

team sports, techniques, participation skills, and games.

PHYSICAL EDUCATION 9

(Semester Course)

COURSE DESCRIPTION:

This course focuses on a variety of team sports, games, and individual
sports with emphasis on leadership, courtesy, respect and
sportsmanship. This course also provides instruction aimed at improving
and maintaining physical fitness and continuing team sports

participation.
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HEALTH EDUCATION
(GRADE 8 — Semester Course)

COURSE DESCRIPTION:

Health Education offers students an opportunity to acquire knowledge,
practice skills, and develop attitudes that can benefit them throughout life.
Building a solid foundation of good literacy and decision-making skills can
contribute to a variety of healthy choices for self and others.

Standard 1: Students develop skills and processes that contribute to the
development of a healthy self.

Standard 2: Students demonstrate health-promoting and risk-reducing
behaviors to prevent substance abuse.

Standard 3: Students determine how knowledge, skills, attitudes, and
behaviors contribute to healthy relationships with self and others.
Standard 4: Students summarize issues related to health

promotion and disease prevention.

Standard 5: Students assess how individual behavior affects personal
and community health and safety.

Standard 6: Summarize the benefits of adopting healthy nutritional and
fitness behaviors.

Standard 7: Students evaluate basic health information needed to
advocate for personal, peer, and family health.

TECNOLOGY, LIFE and CAREERS - TLC
(Grade 7)

COURSE DESCRIPTION:

The Technology, Life, and Careers (TLC) core course is an integrated
Technology Life Careers is an introductory program designed to
acquaint students with the vocational areas of agriculture and industrial
technology, health occupations and home economics, business and
marketing, and career development. This course provides hands-on
exploration experiences to help students understand career opportunities
and current technology.

Standard 1: The student will develop self-knowledge and skills related
to the world of work and careers.

Standard 2: The student will develop a basic awareness of business
careers and utilize current business technology.

Standard 3: The student will develop basic skills related to family and
consumer sciences and skills necessary to enhance independence and a
positive self-concept.

Standard 4: The student will examine current technologies and safety
practices in industry.

Standard 5: The student will utilize occupational information in the career
planning process.
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EDUCATIONAL TECHNOLOGY

(Grade 9 — Semester Course)

COURSE DESCRIPTION:

This is an introduction to computer application software that encompasses
document processing, spreadsheets, and presentations. An understanding of
ethics and use of operating systems, information resources, and electronic mail
is included. Skills gained will be demonstrated by creating a project for a
different content area. Correct fingering by touch with speed and accuracy
improvement will also be emphasized. Curriculum is based on the 10
performance standards that all high school graduates need to master in
educational technology as defined by USOE.

LIBRARY MEDIA / INFORMATION TECHNOLOGY

COURSE DESCRIPTION:
These standards are integrated throughout Language Arts 7-9

Standard 1: Students will define a task and identify information needed.
Standard 2: Students will identify, evaluate, and select resources.
Standard 3: Students will locate resources and access information
within resources.

Standard 4: Students will engage and extract information.

Standard 5: Students will organize, synthesize, and present information.
Standard 6: Students will evaluate the process and the product.

CREATIVE WRITING AND GRAPHIC DESIGN
(Grades 7-8)

COUSE DESCRIPTION:

Explores creativity in multiple genres of writing including, but not limited to,
short stories, poems, essays, persuasive writing, and comics, with an eye to on-
line publishing. This course concentrates on developing writing skills while
learning software programs such as MS Power Point, Macromedia
DreamWeaver, and MS FrontPage and Publisher. Students will develop their
own portfolios, learn to critique their own work and others, incorporating into
their writing techniques such as dialogue, plotting, and foreshadowing.
Because teachers will individualize a large portion of the learning in these
classes 7" grade Creative Writing and Graphic Design will not be a pre-
requisite for 8" grade Creative Writing and Graphic Design for new students to
Quest.

7"/ 8™ Creative Writing and Graphic Design will focus on the following
portions of the Language Arts Core Curriculum:

Standard 2 (Writing): Students will write informational and literary text to
reflect on and recreate experiences, report observations, and persuade others.
(Objectives for Standard 2 are different for 7" and 8" grade and this course
will work with those specified objectives in the 7" and 8" grade accordingly.)
Intended Learner Outcome: Use the Skills, Strategies, and Processes of Writing

a. Develop a distinctive writing voice.

b. Understand that writing is a process of skills, strategies, and
practices for creating, revising, and editing a variety of texts.
Develop reflective abilities and meta-awareness about writing.

Use writing to discover and explore ideas.

Develop collaborative writing skills to prepare for workplace writing.
Understand that writing is a tool for thinking: solving

problems, exploring issues, constructing questions,

addressing inquiry.

g. Understand that reading and writing are interrelated: writers

™o a0
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approach new reading experiences with enhanced

appreciation for the text.

Appreciate the value of personal writing and writing-to-learn in
daily applications of knowledge.

The technology standards focused on in these classes include:

Standard 3
Exhibit legal and ethical behaviors when using information and
technology, and discuss consequences of misuse.
Standard 4
Use content-specific tools, software and simulations (e.g.,
environmental probes, graphing calculators, exploratory
environments, Web tools) to support learning and research.
Standard 5
Apply productivity/multimedia tools and peripherals to support
personal productivity, group collaboration, and learning throughout
the curriculum.
Standard 6
Design, develop, publish and present products (e.g., Web pages,
videotapes) using technology resources that demonstrate and
communicate curriculum concepts to audiences inside and outside the
classroom.

CREATIVE WRITING AND GRAPHIC DESIGN

(Grade

9)

COUSE DESCRIPTION:

Expectations of student writing will be high in this course. Students will be
encouraged to find their own writing voice in personal writing, while also
becoming accurate technical writers. This course will also provide an academic
background in the field of electronic publishing, beginning with the history of
electronic publishing, moving through HTML and proprietary software,
principles of online design and issues related to presentation of content.

Intended Learner Outcomes follow those in the 7" and 8" grade Creative
Writing and Graphic Design courses. This course will reinforce and enhance
the following Language Arts Core Curriculum standards and objectives.

Standard 3 (Inquiry/Research/Oral Presentation): Students will
understand the process of seeking and giving information in
conversations, group discussions, written reports, and oral presentations.

e  Objective 2 (Written Communication of Inquiry): Write to analyze
multiple points of view.
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Standard 2 (Writing): Students will write informational and literary text
to reflect on and recreate experiences, report observations, and persuade
others.
e  Objective 1 (Writing to Learn): Compare multiple ideas and
perspectives to extend thinking through writing.
e Objective 2 (Extended Writing): Write to persuade others.
(Emphasize persuasive compositions. Students should use the
entire writing process to produce at least one extended piece per
term, not necessarily limited to the type of writing emphasized at
individual grade levels.)
e Objective 3 (Revision and Editing): Revise and edit to
strengthen ideas, organization, voice, word choice, sentence
fluency and conventions.

The following technology standards are for students to demonstrate prior
to the 12" grade. This class will focus on:

Standard 1:
Identify capabilities and limitations of contemporary and emerging
technology resources and assess the potential of these systems and
services to address personal, lifelong learning, and workplace needs.
Standard 5:
Use technology tools and resources for managing and
communicating personal/professional information (e.g., finances,
schedules, addresses, purchases, and correspondence).
Standard 8:
Select and apply technology tools for research, information analysis,
problem solving, and decision-making in content learning.
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COMPUTER SYSTEMS AND APPLICATIONS

(Grade 9 — Semester Course)

COUSE DESCRIPTION:

The main goal of this course is to provide students with the understanding of
the hardware and the prominent operating systems commonly found in the
Information Technology field today. This course walks students through
current hardware and how it interacts with operating systems. Students will
learn about the evolution of computing and basic drag and drop programming
for simple applications (OOP- Object Oriented Programming). Students will
learn basic functions and designs of file systems found in Windows operating
system. Students will also cover applications of Advanced Microsoft Word,
Desktop Publishing, and Excel.

All ten technology standards for students 9-12 will be addressed in this class
but the focus will be on Standard 9:
e Demonstrate an understanding of concepts underlying hardware,
software, and connectivity, and practical applications to learning
and problem solving.

YEARBOOK

(GRADE 9 — 1

Elective Credit)

COURSE DESCRIPTION:

This class is responsible for the publication of the yearbook for the entire K-9
school. Students will work closely with the faculty in taking pictures, writing
stories, and representing the school culture in the publishing of a yearbook.
Students will learn to design page layout, write copy, and basics of

photography.
READING EN
(GRADE 9 — 1

HANCEMENT
Elective Credit)

COURSE DESCRIPTION:

This course will allow students to explore their individual reading needs. For
those students below grade level in reading the teacher will help with decoding,
context reading, and skills to increase comprehension. For those students with
a love of reading, they will be allowed to explore personal choice in reading
while also being exposed to literature of the world. Book discussions and book
talks will be a major component of this class.
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Comprehensive Program of Instruction- Program Instruction

Student achievement will be demonstrated in measurable terms to parents, students and the community
at large. Quest Academy will actively participate in state requirements for student achievement,
accountability, and accreditation. This plan will require orderly reports of progress toward our goals as
well as continued financial viability. The following details Quest Academy’s assessment and
accountability plan:

At the beginning of each year, math and reading assessments will be administered to establish a baseline
on each student. Curriculum based assessments will be given weekly throughout the year. Quarterly
assessments will include, but not be limited to: CRTs, ITBS, and DIBELS. The baseline data (e.g., test
scores, grades, attendance, and behavioral records) will be compared to current data at the end of each
school year. Quest Academy’s expectations are that students’ rates of achievement and attendance
accelerate beyond the levels they were attaining before attending Quest Academy and within proficiency
levels as defined by UPASS. Assessments will guide class instruction and intervention.

As stated in purpose four of charter schools Quest Academy will involve students in a variety of
instructional programs and supports aimed at increasing student competency in the Core subjects.
Students will participate in learning activities supporting individual needs. Quest Academy will institute a
tiered-instructional model in reading and math. All students will receive Tier 1 instruction (general
instruction in Core subjects), some students will participate in Tier 2 instruction (early intervention
instruction for students identified at-risk for failing), and some students will receive additional academic
support through Tier 3 instruction (those students identified with specific academic deficits requiring
intensive intervention).

STAR Math/Reading and DIBELS testing at the beginning of the year, along with curriculum based
assessments, will establish a baseline for learning. Tier 2 students will receive additional instruction
through in-class one-on-one instruction as well as before/after school tutoring. The teacher will work
closely with parents to establish and implement a schedule that emphasizes concepts introduced during
classroom instruction. Tier 3 students will be serviced according to their [EP. The homeroom teacher,
special education teacher, parents and student will work collaboratively to develop an intervention plan
that is modeled to the student’s needs.

The school team will set goals alighed to curriculum/technology standards. Benchmarks will be
determined by the principal and school staff to evaluate the degree of technological infusion and when to
make adjustments as needed. Each year the school team will complete an evaluation of students’ and
teachers’ academic, technological, and improvement efforts. Teachers, students and parents will also be
given an opportunity to evaluate one another. We know when teachers are part of the collaborative
vision, have released time for teacher training in technology/curriculum integrations, and have strong
administrative support; they are more motivated thus demonstrating ownership of the technology by
developing methods to incorporate the technology into their curricula.

Quest Academy will complete a school wide assessment after the completion of each academic year. The
report will contain the measurable objectives (effectiveness goals) that were pursued by the school during
the previous academic year. The attainment of the objectives, with supporting documentation will be
detailed in the school’s Annual Report, as well as demographic information, highlights of the program,
and parental feedback. Copies of the report will be made available to charter school constituents. The
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self assessment will be the basis for writing the next year’s strategic plan. Additionally, student
performance will be assessed, and students not making adequate yearly progress towards the Utah State
Core Curriculum standards will be identified, and given remediation through intensive one-on-one
instruction and tutoring. Classroom aides will be assigned to students not teachers, meaning that once a
student is identified as needing remediation teacher teams will assign classroom aides to provide teacher
directed remediation one-on-one. Ongoing communication will occur between the school and the
parents through progress reports, parent conferences, and other forms of written and oral
communication.

Quest Academy will participate in all applicable components of the Utah Performance Assessment
System for Students (UPASS), including the Kindergarten Pre- and Post- Assessments, the Core
Assessment Tests, the Direct Writing Assessments, ITBS, the Diagnostic Reading Tests, and curriculum
based assessments. By participating in UPASS Quest Academy will be able to evaluate and compare
student performance with comparable student populations. In developing a strong learning community
at Quest, teachers will be provided in-service on core curriculum on a regular basis, and teacher teams
will analyze student outcome data together in order to target areas of weakness in a timely manner.

Other methods of assessing students' mastery of performance outcomes will include, but will not be
limited to, facilitator observation, peer- and self-evaluations, teacher tests and quizzes, projects,
presentations, exhibitions, portfolios, and attendance rates. The student portfolios will show not only the
student’s “best” work, but also drafts of student work that will demonstrate progress.

Ongoing internal audits (Progress Reports and Report Cards) of student performance, including
beginning year, mid-year, and end-year assessments, will be utilized as reflective and guidance tools.

Teachers will participate in weekly staff meetings to share best teaching practices and problem solve with
the help of their peers. Staff meetings also provide the administrator with an opportunity to provide in-
service training on the core subjects, and the Utah State Standards that are associated with the Core.
Teachers will work in teams in order to support each other in a mentor/mentee relationship. Each
teacher team will consist of at least one senior teacher who can provide leadership and guidance to the
new teachers. The importance of effective teacher teams is paramount to Quest, and we are committed
to establishing best practices with all our teachers. Quest will be working closely with the Utah
Professional Development Center, using their mentor action plans and logs. 7he Utah Professional
Teacher Standards and Continuum of Teacher Development published in 2006 by USOE will be
followed. The Utah State Core is the basis of Quest’s curriculum and will be implemented by teachers
with help from their teacher teams. The technology specialist will be an important leader in not only
modeling effective teaching practices that integrate technology, but also as a teacher to the faculty
concerning technology.

Teachers will be encouraged to participate in personal development all targeted at improving student
performance. Our philosophy is that professional development, mentoring and modeling need to be
driven by academic performance outcomes. Student performance disaggregated by grade and teacher
helps us to determine which methods of teaching are working and which are not. More importantly,
they help us to determine appropriate interventions.

Professional development opportunities for educators will include, but not be limited to:
o Integration of technology into the teaching and learning process
o Linking learning activities to content and technology standard/designing templates
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Developing Multidisciplinary Resource Units/designing templates

Attending a variety of conference workshops appropriate to school goals

Completing university course segments

Professional development sessions designed around allowing the teachers to customize
standards/objectives to meet state requirements

O O O O

The principal may meet with the teachers, individually, three times a year. Initially the teacher will set
professional development goals, and milestones for achieving them. A significant portion of the
principal’s evaluation is based on student achievement. The teacher may meet again with the principal
mid-year and the end-of-year to assess both the teacher’s performance and completion of personal
development goals. Student achievement is the focus of all evaluations because it is the mission of
Quest.
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Comprehensive Program of Instruction- Master Schedule
School Personnel:

Quest Academy’s Detailed Business plan for year 1 shows the following certified personnel: Principal, full
time certified counselor, a technology specialist, part time media specialist, 26 full time teachers, and 1
part-time teacher. The K-6 program requires 19.5 teachers and the schedule shows 7 teachers for the
7" and 8" grade. Quest Academy’s Detailed Business plan, for years 2 and 3, shows the following
certified personnel: Principal, 1 full time certified counselor, 1 full time certified library media specialist,
a Vice-Principal, a technology specialist, 29 full time teachers, and 2 part-time teachers. The full time
counselor, full time library media specialist, and additional administrator meet Northwest Association
Accreditation Standards. The K-6 program requires 19.5 teachers. The course offerings attached show
10.5 teachers for the 7%, 8, 9" program. Eight teacher aides, for year one, and eleven teacher aides,
for years two and three, are included in the business plan, allowing for a minimum of one teacher aide
per grade. This does not include those teachers, aides, and intervention assistants, assigned to Special
Education students, represented in the Special Education funding, found on the second budget page. All
teachers will meet highly qualified standards. Our goal the first year is to have all 7 and 8" grade
teachers hired to be secondary certified. We hope to hire a Level 4 Math teacher for the secondary
math classes, but will only need a Level 3 Math teacher to meet Northwest Accreditation Standards and
Utah Standards of highly qualified.

Quest Academy’s elementary academic day will exceed the state minimum. The academic day does not
include a 30 minute lunch or the teacher preparation time on Friday from 1:00 to 3:10.

Quest Academy’s academic day for 7™, 8", and 9™ graders will exceed the state minimum. The
academic day does not include lunch and passing periods. Students will have a 30 minute lunch, 4
minute passing periods, and seven 50 minute classes. Teachers will be available 45 minutes before and
after school for students to access teacher help.

Both the elementary and secondary schedule is designed with three classes for each grade, allowing for
each class to have a student count of 25 students. Secondary math classes will be ability grouped so
there might be a small student count difference in secondary math classes.

Secondary Schedule

The schedule represents what subjects need to be offered to meet the credit requirements of 7™, 8", and
9" graders. A preparation time is included for each teacher. The schedule does not represent periods in
which the classes would be taught. The schedule shows three math classes taught for each grade, but the
classes taught will include: 7" grade math (Pre-algebra A), 8" grade math (Pre-algebra B), Geometry,
and Algebra I. We anticipate that many of our students will take Pre-algebra or Geometry in the 8%
grade, but we will also allow 9% graders to take Pre-algebra if they are not ready for Algebra.

7™ and 8" grade Integrated Science only requires 1.5 credits. We have planned for 7 graders to also
take a 7" grade Science extension, allowing the teacher to ability group, if necessary, for remediation
and enrichment. 7 and 8™ Art classes have also been extended to a year long course in order to
emphasize and enhance the art related technology skills.
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QUEST ACADEMY
K-6 DAILY SCHEDULE

DAILY SCHEDULE (Kinder Only):

K-AM: 8:25 AM — 15 Bell
8:30 AM — Tardy Bell
11:30 AM — Dismissal

K-PM: 12:00 PM - Tardy Bell
3:00 PM — Dismissal*

DAILY SCHEDULE (Grades 1-6, Monday - Thursday):
8:25 AM — 1% Bell

8:30 AM — Tardy Bell

3:10 PM = Dismissal

AM RECESS PM RECESS
KINDER 9:40 — 9:55 1:00 - 1:15
15" Grade 10:00 — 10:15 1:45 — 2:00
2" Grade 10:00 — 10:15 1:45 — 2:00
3 Grade 10:15 — 10:30 2:00 — 2:15
4™ Grade 10:30 — 10:45 2:00 — 2:15
5" Grade 10:35 — 10:50 NONE
6" Grade 10:35 — 10:50 NONE
GYM / LUNCHROOM
LUNCH

(30 Minutes)
15" Grade 11:00 — 11:30
2" Grade 11:15 — 11:45
3 Grade 11:30 — 12:00
4™ Grade 11:45 — 12:15
5" Grade 12:00 — 12:30
6" Grade 12:15 — 12:45

FRIDAY SCHEDULE (Kinder):
8:25 AM — 1% Bell

8:30 AM — Tardy Bell

10:30 AM — Dismissal

11:00 AM — PM Kinder Begins
1:00 PM — Dismissal

FRIDAY SCHEDULE (Grades 1-6)**:
8:25 AM — 15 Bell

8:30 AM — Tardy Bell

1:00 PM — Dismissal

* Students with siblings will remain with teacher until 3:10 PM.
**Teachers common planning time is from 1 — 3:10 PM every Friday. Morning recess and lunch schedules will
remain the same.
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QUEST ACADEMY
FLEMENTARY CLASS SCHEDULE

2008 —~ 2009
2009 ~ 2010
2010-2011
Kinder 8:30 —9:40 9:40-9:55 | 9:55-11:30 Kinder 12:00 — 1:00 - 1:15 1:15-3:00
Teacher A Kinder Core Recess Kinder Core Teacher C 1:00 Recess Kinder Core Curriculum
Teacher B Curriculum Curriculum Kinder Core
Curriculum
Grade 1 8:30 — 10:00 10:00 - 10:15 - 11:00 - 11:30 - 12:.00-1:15 | 1:15-1:45 1:45-2:00 2:00-3:10
Teacher A Reading/LA 10:15 11:00 11:30 12:00 Language Other Core Recess Other Core
Recess Math Lunch Math Arts Curriculum Curriculum
Practice
Grade 1 8:30 — 10:00 10:00 — 10:15 - 11:00 - 11:30 - 12.00-1:15 | 1:15-1:45 1:45-2:00 2:00-3:10
Teacher B Reading/LA 10:15 11:00 11:30 12:00 Language Other Core Recess Other Core
Recess Math Lunch Math Arts Curriculum Curriculum
Practice
Grade 1 8:30 — 10:00 10:00 — 10:15 - 11:00 - 11:30 — 12.00-1:15 | 1:15-1:45 1:45 - 2:00 2:00-3:10
Teacher C Reading/LA 10:15 11:00 11:30 12:00 Language Other Core Recess Other Core
Recess Math Lunch Math Arts Curriculum Curriculum
Practice
Grade 2 8:30 —10:00 10:00 — 10:15 - 11:15 - 11:45-1:00 1:00 — 1:45 1:45-2:00 2:00 - 3:10
Teacher A Reading/LA 10:15 11:15 11:45 Language Other Core Curriculum Recess Other Core
Recess Math Lunch Arts Curriculum
Grade 2 8:30 — 10:00 10:00 - 10:15 - 11:15 - 11:45-1:00 1:00 - 1:45 1:45-2:00 2:00-3:10
Teacher B Reading/LA 10:15 11:15 11:45 Language Other Core Curriculum Recess Other Core
Recess Math Lunch Arts Curriculum
Grade 2 8:30 — 10:00 10:00 — 10:15 - 11:15 - 11:45-1:00 1:00 - 1:45 1:45 - 2:00 2:00-3:10
Teacher C Reading/LA 10:15 11:15 11:45 Language Other Core Curriculum Recess Other Core
Recess Math Lunch Arts Curriculum
Grade 3 8:30 - 10:15 10:15 - 10:30 - 11:30 - 12:00 - 2:00 2:00 - 2:15 2:15-3:10
Teacher A Reading/LA 10:30 11:30 12:00 Social Studies / Science Integrated LA Recess Other Core
Recess Math Lunch Curriculum
Grade 3 8:30 - 10:15 10:15 - 10:30 - 11:30 - 12:00 - 2:00 2:00 - 2:15 2:15-3:10
Teacher B Reading/LA 10:30 11:30 12:00 Social Studies / Science Integrated LA Recess Other Core
Recess Math Lunch Curriculum
Grade 3 8:30 - 10:15 10:15 - 10:30 — 11:30 — 12:00 - 2:00 2:00 - 2:15 2:15-3:10
Teacher C Reading/LA 10:30 11:30 12:00 3 - Social Studies / Science Integrated LA Recess Other Core
Recess Math Lunch Curriculum
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QUEST ACADEMY
CLEMENTARY CLASS SCHEDULE

Grade 4 8:30 - 10:15 10:15-10:30 10:30 - 11:45 - 12:15 12:15-2:00 2:00 - 2:15 2:15-3:10
Teacher A Reading/LA Recess 11:45 Lunch Social Studies / Recess Science
Math Other Core /
Integrated LA
Grade 4 8:30 - 10:15 10:15-10:30 10:30 - 11:45 - 12:15 12:15-2:00 2:00 - 2:15 2:15-3:10
Teacher B Reading/LA Recess 11:45 Lunch Social Studies / Recess Science
Math Other Core /
Integrated LA
Grade 4 8:30 —10:15 10:15-10:30 10:30 — 11:45 - 12:15 12:15-2:00 2:00 - 2:15 2:15-3:10
Teacher C Reading/LA Recess 11:45 Lunch Social Studies / Recess Science
Math Other Core /
Integrated LA
Grade 5 8:30 —10:30 10:30 — 10:45 10:45 - 12:00 12:00 — 12:30 12:30 - 2:15 2:15-3:10
Teacher A Reading/LA Recess Math Lunch Social Studies /
Other Core /
Integrated LA
Grade 5 8:30 - 10:30 10:30 — 10:45 10:45 - 12:00 12:00 - 12:30 12:30 — 2:15 2:15-3:10
Teacher B Reading/LA Recess Math Lunch Social Studies /
Other Core /
Integrated LA
Grade 5 8:30 — 10:30 10:30 — 10:45 10:45 - 12:00 12:00 — 12:30 12:30 — 2:15 2:15-3:10
Teacher C Reading/LA Recess Math Lunch Social Studies /
Other Core /
Integrated LA
Grade 6 8:30 —10:30 10:30 — 10:45 10:45 - 12:15 12:15 - 12:45 12:45 - 2:15 2:15-3:10
Teacher A Reading/LA Recess Math Lunch Social Studies /
Science
Grade 6 8:30 —10:30 10:30 — 10:45 10:45-12:15 12:15 - 12:45 12:45 - 2:15 2:15-3:10
Teacher B Reading/LA Recess Math Lunch Social Studies /
Science
Grade 6 8:30 —10:30 10:30 — 10:45 10:45-12:15 12:15 - 12:45 12:45 - 2:15 2:15-3:10
Teacher C Reading/LA Recess Math Lunch Social Studies /
Science
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7"~ 9™ DALY SCHEDULE

QUEST ACADEMY

8:30—9:20 | 15 Period

9:20 —9:24 Passing Period
9:24 — 10:14 | 2" Period
10:14 — 10:18 | Passing Period
10:18 — 11:08 | 3" Period
11:08 — 11:12 | Passing Period
11:12 — 12:02 | 4™ Period
12:02 —12:32 | Lunch

12:32 — 1:22 | 5" Period

1:22 - 1:26 Passing Period

1:26 —2:16 | 6" Period

2:16 — 2:20 Passing Period

2:20 - 3:10 | 7" Period

-55.
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QUEST ACADEMY SCHEDULE

2008 — 2009
SEMESTER 1
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7
Teacher Language Language Language Language Language Language PREP
1 Arts 7 Arts 7 Arts 7 Arts 8 Arts 8 Arts 8
Tea,ghe’ Math 7 Math 7 Math 7 Math 8 Math 8 PREP Math 8
Teagher Science 7 Science 7 Science 7 Science 8 PREP Science 8 Science 8
Tea:her Fitness 8 Fitness 8 Fitness 8 PREP Fitness 7 Fitness 7 Fitness 7
Teaghe" US History | US History PREP TLC TLC US History TLC
Teacher | Enhanced Art Enhanced Art | Enhanced Art | Enhanced Art | Enhanced Art | Enhanced Art
PREP
6 8 8 7 8 7 7
Creative Creative Creative Creative Creative Creative
Teacher PREP Writing & Writing & Writing & Writing & Writing & Writing &
7 Graphic Graphic Graphic Graphic Graphic Graphic
Design 8 Design 8 Design 7 Design 7 Design 7 Design 8
SEMESTER 2
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7
Teacher Language Language Language Language Language Language PREP
1 Arts 7 Arts 7 Arts 7 Arts 8 Arts 8 Arts 8
Te";he’ Math 7 Math 7 Math 7 Math 8 Math 8 PREP Math 8
Tea;.her Science 7 Science 7 Science 7 Science 8 PREP Science 8 Science 8
Tea:her Health Health Health PREP Utah I;istory Utah I;Iistory Utah I;Iistory
Teaghe’ US History | US History PREP TLC TLC US History TLC
Teacher Enhanced PREP Enhanced Art | Enhanced Art | Enhanced Art | Enhanced Art | Enhanced Art
6 Art 8 8 7 8 7 7
Creative Creative Creative Creative Creative Creative
Teacher PREP Writing & Writing & Writing & Writing & Writing & Writing &
7 Graphic Graphic Graphic Graphic Graphic Graphic
Design 8 Design 8 Design 7 Design 7 Design 7 Design 8
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QUEST ACADEMY SCHEDULE

2009 — 2010 and 2010~ 201 1

SEMESTER 1
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7
Teacher | Language Language Language Language Language Language PREP
1 Arts 7 Arts 7 Arts 7 Arts 8 Arts 8 Arts 8
Teacher
2 Math 7 Math 7 Math 7 Math 8 Math 8 PREP Math 8
Teagher Science 7 Science 7 Science 7 Science 8 PREP Science 8 Science 8
Tea:her Fitness 8 Fitness 8 Fitness 8 PREP Fithess 7 Fithness 7 Fithness 7
Teaghe' US History | US History PREP TLC TLC US History TLC
Teacher Enhanced PREP Enhanced Art | Enhanced Enhanced Enhanced Art Enhanced
6 Art 8 8 Art7 Art 8 7 Art7
Creative Creative Creative Creative Creative Creative
Teacher PREP Writing & Writing & Writing & Writing & Writing & Writing &
7 Graphic Graphic Graphic Graphic Graphic Graphic
Design 8 Design 8 Design 7 Design 7 Design 7 Design 8
Creative Creative Creative
Teacher | Language Language Language Writing & Writing & Writing & PREP
8 Arts 9 Arts 9 Arts 9 Graphic Graphic Graphic
Design 9 Design 9 Design 9
Teacher . . .
9 Math 9 Math 9 Math 9 Science 9 Science 9 PREP Science 9
Educational | Educational . .
Teacher Educational Reading Study Hall /
10 Techgology Techgology Technology 9 Yearbook PREP Enhancement Tutorial
Teaﬁher - - - - Geography Geography Geography
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QUEST ACADEMY SCHEDULE

2009 — 2010 and 2010~ 201 1

SEMESTER 2
Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7
Teacher Language Language Language Language Language Language PREP
1 Arts 7 Arts 7 Arts 7 Arts 8 Arts 8 Arts 8
Teacher | Math 7 Math 7 Math 7 Math 8 Math 8 PREP Math 8
Tea;:her Science 7 Science 7 Science 7 Science 8 PREP Science 8 Science 8
Tea:her Fitness 8 Fitness 8 Fitness 8 PREP Utah I;Ilstory Utah I;hstory Utah I;Ilstory
Teagher US History | US History PREP TLC TLC US History TLC
Teacher Enhanced PREP Enhanced Enhanced Enhanced Enhanced Art Enhanced
6 Art 8 Art 8 Art 7 Art 8 7 Art7
Creative Creative Creative Creative Creative Creative
Teacher PREP Writing & Writing & Writing & Writing & Writing & Writing &
7 Graphic Graphic Graphic Graphic Graphic Graphic
Design 8 Design 8 Design 7 Design 7 Design 7 Design 8
Creative Creative Creative
Teacher Language Language Language Writing & Writing & Writing & PREP
8 Arts 9 Arts 9 Arts 9 Graphic Graphic Graphic
Design 9 Design 9 Design 9
Teacher . . .
9 Math 9 Math 9 Math 9 Science 9 Science 9 PREP Science 9
Computer Computer Computer
Teacher | Systems & Systems & Systems & Reading Study Hall /
10 Applications | Applications | Applications Yearbook PREP Enhancement Tutorial
9 9 9
Tee:c;her - - - - Fitness 9 Fitness 9 Fitness 9
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Comprehensive Program of Instruction - Special Education

Admission Procedures

All students will be enrolled at Quest Academy through the normal registration and lottery procedures.
The registration form, completed after students are selected through the lottery process, will ask parents
to identify students who have previously been receiving Special Education, 504 or ESL services in their
neighborhood schools. This identification will allow school personnel to request the student file
facilitating appropriate educational services when school begins.

Child Find

Consistent with the requirements of Part B of the IDEA and with the Special Education Rules and
Regulations, Quest Academy will develop policies and procedures to ensure that all students with
disabilities residing within the jurisdiction of Quest Academy, including students with disabilities grades
K-8, regardless of the severity of their disability, and who are in need of special education and related
services, are identified, located, and evaluated. These will include a practical method for determining
which students are currently receiving needed special education and related services.

Major components of the Child Find system at Quest Academy will include:

e Provision by the USOE of ongoing technical assistance to Quest Academy, charter schools,
private schools, and other state agencies in implementing the Child Find system.

¢ Notifying all parents that special education services are available at Quest academy through
multiple sources, such as notices home, the web site, and parent teacher conferences.

¢ Participation in the implementation of the statewide data collection system for reporting student
information, including federal child count.

e USOE on-site monitoring of Child Find procedures through the regularly scheduled UPIPS
monitoring process.

o Weekly staff meetings to discuss Students of Concern. These discussions include teacher input,
current testing data, and student work samples.

¢ Annual reviews of the student referral process to special education will be held during teach in-
service training before school starts. A refresher review is held mid-year.

e A placement meeting for current special education students will be held in May. Teachers will
meet and discuss which teacher will receive which student. Recommendations for the referral
process for the upcoming school year can also be made at this time.

e All entering kindergarten students will be administered the vision screening. Hearing screening
can be administered at parent or teacher request.

e All students entering Quest Academy will be pre-screened with Star Reading and Math. This
data will be used as a guide for instruction in reading and math.

e As students are enrolled in Quest Academy their cumulative file will be reviewed in regards to
their academic history, attendance, and Criterion Referenced Test scores.
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Evaluation

If school personnel and/or the parent determine regular education interventions have been unable to
provide educational benefit then school personnel will work with the student using specific at-risk
interventions. If after a reasonable period of time allowing for on-going informal evaluation, monitoring
and documentation of the interventions, the student continues to struggle and the at-risk interventions
have proven ineffective, then school personnel may determine a referral for special education evaluation
is necessary. If there is reason to suspect the student is eligible for special education and related services
due to a disability, the student shall be referred to Special Education for a full and individual initial
evaluation based on educational concerns and after parental permission is given to initiate the evaluation.
Evaluation procedures/assessments selected and administered will not be discriminatory on a racial or
cultural basis. A variety of assessment tools and strategies will be used to gather relevant, functional, and
developmental information about the student, including parental input. The following outlines Quest
Academy’s process for an initial evaluation:

e Quest Academy shall ensure a full and individual initial evaluation is conducted for each student
being considered for special education services to determine if the student is a “student with a
disability” under Part B of the IDEA and USOE Special Education Rules, and to determine the
educational needs of the student. The results of the evaluation shall be used by the student’s IEP
team in meeting the IEP requirements outlined in the USOE Special Education Rules.

e Parental requests for evaluation shall be submitted to special education services for review and
recommendation. The right of a parent to refer a student for evaluation shall not be denied or
delayed by the procedures listed in the Regular Education Interventions section of USOE Rules.
In the case of a parental referral, every effort will be made to implement the regular education
intervention procedures.

e Quest Academy will have written procedures for making a referral for an individual evaluation
and the actions to be taken on the referral. Procedures will include implementation of effective
instructional procedures which then are monitored for student response to intervention. If the
student does not respond to multiple interventions over a reasonable period of time, the
parent/school team decides whether a student is then referred for special education. Parents
must then sign a permission to test. The formal evaluation process then begins.

e Prior written notice must be provided, and written parental consent for testing must be obtained,
before a student is evaluated. Once parental consent is received by Quest Academy, the
evaluation process must be completed within 60 days of the parent consent being signed.

e The parents of a student with a disability shall be afforded an opportunity to participate in
meetings with respect to the identification, evaluation, educational placement of the student, and
the provision of FAPE to the student.

e A student referred from within the school and being evaluated for the first time may not be
placed in special education and/or receive special education and related services prior to the
completion of the determination of eligibility for special education and related services and the
completion of the IEP process.
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Eligibility

Upon the completion of the assessments/procedures, a group of qualified professionals and the parent of
the student must determine whether the student is a “student with a disability” as defined in Part B of
the IDEA and the State Special Education Rules. The student can be determined eligible in 13 different
categories as directed by the categorical criteria and tests. Once determined eligible for Special
Education and related services due to a disability, the “team” will develop an Individual Education Plan,
“lEP”, and determine the appropriate educational placement, the least restrictive environment, for the
student to benefit from the educational services to be delivered. There will be a continuum of
placements that students with disabilities can be served in. The IEP will be reviewed on an annual basis
and the assessment for Special Education services will take place every 3 years. Currently, with the
reauthorization of IDEA 2004, the state will be determining the degree to which it will be implementing
the new IDEA—this can be more restrictive than federal regulations. State rules are pending release in
the 2006-2007 school year.

Case Load

Case load for Special Education teachers will be in alignment with the State rules—The principal will
oversee the caseload of each special educator, taking into account the number of students, the hours of
service per student, the pupil/teacher ratio during instruction, and the number of students with severe
disabilities in the caseload. Growth in the number of special education students will mean adding the
appropriate staff to Quest. Basic funding should meet the needs of all students, including special
education students, and with the special education funding staff will be added to stay within case load
requirements. Generally speaking, the teacher’s active caseload (head count) for the following resource
services shall not exceed:

Resource room, two or more disabilities 35

Communication disorders 60

Hearing impairments 20

Visual impairments 20
Records

All Special Education teachers will have a Record of Access form displayed on a fire proof filing cabinet

that holds the student special education records. The Record of Access is required to record persons or
agencies accessing the student’s records. Persons listed on the Access List for student files do not need to
sign this record.

Parent Involvement

Parental involvement is not only required by law in determining eligibility of a student for Special
Education services, but also parents are a critical member of the school team in being allowed to
participate in meetings with respect to the identification, evaluation, educational placements, and
provisions of a Free Appropriate Public Education for the student. Procedural safeguards in the law
enable parents shall be afforded complete involvement in the student’s educational plan. The law states
that the parent shall be part of the IEP team and equal participants along with the school personnel in
developing, reviewing, and revising the IEP for their student. Parents play an active role in providing
critical information regarding the strengths of their child, participate in discussions about the student’s
need for special education and related services and supplementary aids and services, and join with other
participants in deciding how the student will be involved and progress in the general curriculum and
participate in state- and school-wide assessments.
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Complaints

Complaints will be handled within the guidelines established and adopted by USOE and published for
review in the State Rules. The complaint must be in writing to the Principal and a copy sent to the State
Director of Special Education. If the parents are unable to file in writing, they can contact the Principal
or State Director for assistance. The complaint must include the key elements identified in the complaint
procedures located in the State rules.

Discipline
Consistent with the requirements of Part B of the IDEA and the State Rules, the Principal will establish,
maintain, and implement policies and procedures for disciplining students with disabilities according to
IDEA guidelines and State Rules. Students with disabilities can be consequenced with the following, as
long as IDEA procedures are followed strictly:

o Change of placement

o School Removal—ten school days or less

o Alternative appropriate interim educational setting

All rules/guidelines will be followed for conducting Functional Behavioral Assessments and intervention
plans where appropriate. Manifestation Determinations will be conducted where indicated. All
procedural safeguards will be followed as per the law.

ESY

Extended school year services will be provided to a student with a disability beyond the normal school
year, in accordance with the student’s IEP, at no cost to the parent of the student, and to meet the
standards of USOE. The IEP team will determine, on an individual basis through the IEP process if ESY
services are necessary for the student to receive a free appropriate public education.

Differentiated Curriculum

The Language Arts and Math curriculum, including the Science/Social Studies curriculums, described in
the Comprehensive Program of Instruction, have an extensive array of differentiated instructional modes
and teaching materials to meet the educational needs of a variety of learners through the tiered
instructional model. Stories and readings are on tape, many hands-on learning activities involving group
work facilitate peer tutoring for at-risk students. The curricula also include ideas and suggestions for
meeting the different learning modes/styles, interventions specifically for diversified language needs and
students requiring additional instructional services and supports. Reteaching lessons are included in each
individual instructional plan on a daily basis. The curricula also suggest a variety of practice and support
materials that parents can initiate in the home. It offers online resources and additional practice for
students. It involves parents in the educational process through home notes and specific details for
implementing the instructional needs of the student at home.

ADA Requirements
The site description in Section 3 assures that the building will be ADA compliant and meet all
requirements for restroom access, building access, and classroom space.
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Detailed Business Plan

2008-2009 School Year

1.

Enrollment: Quest Academy is scheduled to begin late August 2008. Quest Academy will
open the first year with 675 students; 75 students in each grade K-8. (Year two enrollment,
and subsequent year’s enrollment, will total 750)

Revenue: Year one, Quest Academy anticipates receiving $2,894,515 (excluding Special
Education Add-on) in State WPU funding Programs and non WPU programs. Funding is
figured based on the actions of the 2006 Legislature plus a modest 2.5 percent increase in
the WPU for 2007 and 2.5 percent increase for 2008. $25,000 is estimated for Federal
Facilities Grant year one only as we are not aware of additional money available beyond
2008. $18,000 is estimated for Federal Title dollars. Quest Academy will apply for the
competitive startup grants, but have not included these in our budget.

Special Education Revenue: Special Education is broken down separately from Regular Ed
budget as the standard form does not give a true picture of actual Regular Ed surplus money
(see budget pages). As this money has different requirements for spending, we feel it is
important to show a clear picture of actual expected surplus of our non-restricted funds vs.
our restricted funds in this area. Revenue for Special Ed is projected at $162,115 year one
based on the State Special Education Ad-on. No Federal IDEA money is available for the
school’s first year of operation.

First Year Major Expenses (excluding payroll):

a. Classroom Furnishings* — Estimated at $3,200 per class room for desks, chairs, etc.
Furnishings for Library, Office and Furniture for Computer Labs included in furnishings
budget. Start-up loan will cover furnishings and computer equipment. Total furniture
expense is estimated at $135,000 year one.

b. Computer Equipment* — The school will invest approximately:

o $30,000 for computers for one computer lab

$30,000 for teacher lap top computers

$30,000 overhead LCD projectors (ceiling mounted) for each classroom

$12,000 for school printers

$70,000 for classroom computers

$20,000 for server, set-up and software

$20,000 for scanners, digital voice recorders, digital cameras, digital video

cameras

o $20,000 for drawing software, digital painting software, desktop publishing
software, MindsCafe Multimedia and other integrated software for curriculum
instruction

o If funding levels are higher than anticipated and/or expenses in other areas are
less than currently anticipated, additional computers per classroom will be
purchased year one.

O O O O O O
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* LOAN: The loan for computer equipment and furniture in the amount of $300,000.00 will be
repaid over three years at approximately seven percent interest. Loan payments are shown annually in
the leases / loan payments category. Final two payments of loan take place in fiscal year four.

C. Text & Curriculum Materials - Purchased prior to the beginning of school. Lesson plans
which may be taught interactive will be part of this purchase.

d. Library — The first year allowance for books is approximately $25,000.00.

e. Phone / PA / Kitchen Equipment — Included with building lease.

f. Management Company. The school will follow all applicable State Laws/Procedures in
selecting a Management Company (RFP process). The amount in the budget is only
approximate.

g. Facility — The school building will likely be located in Roy, UT. Lease amount is based on
approximately five acres of ground and a building that is approximately 53,000 square
feet. Kitchen equipment, phone/PA system, playground equipment, etc. is projected to
be included in the building lease.

5. Payroll & Benefits: Projected payroll amounts are shown on the budget. The school will hire
a technology specialist to assist in integrating technology into instruction. Employee benefits
are budgeted at $450 stipend per month year one (increasing to $500 per month beginning
year two and $550 year three) for full-time, salaried employees (for example: Principal,
Assistant Principal, Counselor, Teachers, Head Secretary and Technology Specialist). The
monthly stipend can be taken as income by the employee or it may be applied toward a
variety of benefits offered by the school such as Health Insurance, Dental Insurance, 401K,
etc.

6. Special Education Expenses: Personnel, benefits, payroll, etc. is separated from the regular
budget and shown in the special education budget along with Early Intervention personnel
(up to 15 percent of Special Ed funding may be used for early intervention). Specific
curriculum and supplies for Special Education will be tracked and applied toward that
revenue.

7. Audit and Controls: The school will perform an annual independent audit at the end of each
fiscal year as required by State Law. The completion of this annual audit will be the
responsibility of the Board. Under the direction of the Board the business manager or
management company will contract with an independent auditor. Quest Academy will adopt
a procurement / disbursement policy upon receiving approval of our Charter from the State.
Fiscal procedures includes a proposed policy. The school will submit required monthly
reports along with other required monthly reports.

8. Contract Services: The school plans on contracting with a Business Manager or Management
Company (for the remainder of the Charter the terms Business Manager and Management
Company will be used interchangeably) and the dollar amount shown in the budget is only
estimated. No contract will be offered or signed until the school has gone through the RFP
process. Other services such as snow removal, landscaping, custodial, etc. will also be
handled on a contract basis.
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9.

Fundraising: Generally, fundraising will be done by the Parent Organization and used for
their purposes. Money from fundraising will not be included in the General Budget on an
annual basis.

2009-2010 School Year and beyond

1.

2.

Enrollment: Enrollment will increase to 750 in year two.

Revenue: Quest Academy is budgeting $3,319,356 in State Regular WPU and Non WPU
funding year two, excluding special ed ad-on (funding is based on a modest 2.5 percent
increase). No Federal Facilities Grant is shown as there is no indication funding will be
available beyond 2008. Adjusted Index at 2.5 percent increase is figured for all following
budget years.

Special Education: Special Education shows a significant projected surplus for year two. This
will not actually happen because we simply won’t draw down all of the IDEA money unless
we increase personnel or programs. We also realize that we cannot draw down IDEA money
until we have spent all the State Money. Once we have a better idea of how much IDEA
money is available, we will plan staffing and programs accordingly.

e Revenue: We project $184,352 in state Special Ed Ad-on and $80,000 in Federal
IDEA money conservatively.

e Expenses: Personnel, benefits, payroll, etc. is shown in the special education line along
with Early Intervention personnel (up to 15 percent of Special Ed funding may be used
for early intervention). Specific curriculum and supplies for Special Education will be
tracked and applied toward that revenue.

Year Two Major Expenses (excluding payroll):
a. Classroom Furnishings — Will furnish remaining classrooms for the 9" grade.
b. Computer Equipment:
o Portable computer lab. Estimated cost for this is $35,000.
o Second fixed-site Computer Lab furnished at $35,000.
c. Text & Curriculum Materials — Text for the 9™ grade $25,000. Additional books for
library of $50,000 in preparation for accreditation.

Payroll & Benefits: Benefit stipend will increase to $500 per month per salaried employee
beginning year two. Should the local replacement equalization dollars be made ongoing
(which is one-time in 2006-07) then this amount will increase substantially.

Substitute Teachers: Budgeted at 10 days per teacher at the rate of $65 per day. Amount
will increase as needed.

Student testing: Resources for testing is included in curriculum budget.

Balanced Budget: The Board and the principal will continue to review the budget regularly to
assure financial stability. Quest Academy will keep a reserve in the budget for emergency or
targeted future expenditures. The Board of Directors and the principal will review the budget
monthly.
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Organizational Structure and Governing Body
Founding Members
The Founding Members represent those individuals who conceived Quest Academy and completed

the necessary charter requirements to move the school from vision to reality.

The Function of the Founding committee is material participation in the formation of Quest. The
founding members include:

o Brandy Beckman o Michelle Kersey
o Rebecca Eastman o Heather Ward
o Penn Bradshaw o Lalani Williams
o Kenneth Bradshaw o Gabe Clark

o Aimee McConnell

Board of Directors:

Once the Charter is approved, the Board of Directors consisting of seven voting members (in
harmony with the proposed State Rule regarding one member voted on by the parents of children
attending the school and parental representation on the board) will administer all policy-making
processes and procedures at Quest Academy. Twenty-five percent (25%) of the board membership
shall consist of parents. The Board will be responsible for promoting the school's mission and
establishing school policies. Quest Academy, Inc. will abide by all state laws/administrative rules
relating to the Governing Board of Directors.

Members with voting privileges:

The Board officers will consist of a President, Vice President, Financial Coordinator, At Large, and
the elected President of the Parent Organization (who represents the parents of children attending
the school). These individuals have voting privileges.

Upon approval of the charter, the following Founding Members will become members of the Board
of Directors:

o Brandy Beckman — Parent o Michelle Kersey — Community Member
o Rebecca Eastman - Parent o Gabe Clark - Parent

o Penn Bradshaw — Community Member o Parent Organization President - Parent
o Kenneth Bradshaw — Community Member

Board Responsibilities:

e Undertake all responsibility for starting up and creating the charter school
Signing all legal documents pertaining to the operation of the school
Fulfill all legal obligations associated with the school
Hire/dismiss the principal
Approve school curriculum
Ensure the fulfillment of the Charter
Ratify recommendations of principal regarding changes in staffing or curriculum
When necessary, address faculty appeals and/or disciplinary issues
Develop and approve annual budget at annual meetings
Elect new Board members as required
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Ensure timely and accurate reporting to the State
Oversee and approve School Improvement Plan
Appoint special committees when needed

Perform regular performance evaluations with Principal
Define school policy

Following are job descriptions of Board positions:

Role of President
¢ Run board meeting
Set agenda for board meeting
Ensure achievement of goals as identified in the school charter
Communicate with principal
Formal review of principal, at least once annually, in conjunction with a representative of
the management company/business administrator.

Role of the Board Secretary

Prepare board meeting agenda

Take board meeting minutes and distribute copies
Board correspondence

Maintain file on management company performance
Distribute policy memo’s

Prepare and maintain policy file

Maintain board records

Role of the Board Financial Coordinator
e Maintain board financial records
e Review financial reports
e Ensure performance of annual audit

Role of the Vice President / Public Relations / Legal

Advertise as required by the Public Meeting Laws

Establish Public Relations Policy

Conduct community meetings and presentations on the school
Website oversight

Role of the Parent Board President

e Coordinate parent volunteer organization
Determine appropriation of volunteer
Liaison between Parent Board and Board of Directors
Receive input from parents
Present feedback/comments of parents at board meetings
Fundraising

The Board will also select an experienced and professional Education Management Company or
Business Manager. This allows the school to maintain its autonomy while providing support to the
Board and Principal so they can focus on education and promoting the school’s mission. The
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Management Company/Business Manager will work under the direction of the Board and will be
selected after going through an RFP process. Responsibilities of the Management Company are
outlined in Section 15.

Board Meetings:
The Board plans on, but is not limited to, meeting monthly. Meetings will be guided by an agenda,
to:
a) Discuss the school's operations and hear reports and updates from each board member and
the principal,
b) Consider and adopt policies, and
¢) Consider requests and concerns from parents, students, and teachers. A majority vote of the
total board membership will constitute action by the Board. The Board will not act unless a
quorum is present.

Filling of Vacancies:
In the event of dismissal, resignation, or vacancies by natural attrition from the Board, volunteers
will be asked to apply to serve the remainder of the term for any particular seat.

In the natural process of attrition, applicants may file to fill vacancies to the Board of Directors. By
majority vote of the current board, vacancies will be filled on the Board to serve the term outlined
in the by-laws. Parent Organization President will be selected by a vote of the Parent Body.

Committees:

The Board may, at their discretion, appoint and delegate to special parent task forces or
committees, and/or the principal to investigate and research specific items related to school policy,
procedure, programs, and curriculum. Where possible, the Board will effectively give clear
instruction and/or suggestions — the implementation responsibility of their actions, so that the
board as a whole can continue to maintain a focus on the areas of their responsibility.

Board Terms:

Board Members will serve two-year terms. Two three-year term positions will be granted for two
of the members on the first board in order to establish a rotation of two new board members each
year — This will assure better continuity. Rotation will take place at the annual board meeting.

The elected Parent Organization President will serve a one-year term on the Board. The elected
Vice-President of the Parent Organization will be the next Parent Organization President.

Officer / Principal Ratification:
Each year during the June board meeting, the principal will be ratified. Election and ratification of
officers will take place during the June board meeting.

Parent Organization:

The Parent Organization consists of all parents/guardians of the students enrolled at Quest
Academy. The primary role of this organization is to support the mission and purpose of Quest
Academy.
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In year one of the charter, a President will be appointed by the Board of Directors and ratified by
the parents once registration is complete. Beginning year two the Parent Organization as a whole
will elect a President, Vice-President and other officers as determined, with each family receiving
one vote. Each position will be a one-year term. At the end of each year, the President again
becomes a regular member of the organization. The Vice-President then becomes the new
President, and the Parent Organization then elects a new Vice-President to ensure continuity.
Other positions will be elected on an annual basis.

In the event the President of the Parent Organization resigns, or is unable to perform the required
duties, the Vice-President will fill the remainder of the Vice-President’s term. A special election
will be held to fill any vacancies for the offices of Vice-President or other officers, as necessary.

The responsibilities of the Parent Organization include, but are not limited to the following:
Complete tasks requested by the Governing Board

Act as liaison between parent/student, the Board and administration

Coordinate volunteer efforts

Create any sub-committees to complete tasks as needed

Fundraising

Other functions which enhance the mission of the Charter as approved by the Board of
Directors.

The Parent Organization will meet at least once a year to elect officers and handle necessary
business, but may call additional meetings if needed. Information will be provided to members of
the Parent Organization through the Presidency of the Organization. This may include use of the
school website and/or printed newsletters. The officers of the Parent Organization will meet on a
more frequent basis as determined by need.

The following are job descriptions of key personnel. These job descriptions outline duties and
responsibilities but do not limit the Board in making changes in job responsibilities if necessary in
meeting the mission of the school.

Principal
Reports to: Board of Directors
Supervises: All school personnel, directly or indirectly

Purpose: To serve as the Principal of a school in developing and implementing policies, programs,
curriculum activities, and budgets in a manner that promotes the educational development of each
student and the professional development of each staff member.

Duties and Responsibilities:

¢ General Planning
The principal conceptualizes the broad goals of the school and plans accordingly to ensure
that procedures and schedules are implemented to carry out the total school program.

e General Coordination
The principal ensures that the school program is compatible with the legal, financial, and
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organizational structure of the school system. The principal defines the responsibilities and
accountability of staff members and develops plans for interpreting the school program to
the community.

e Enhancement of Personnel Skills
The principal provides activities which facilitate the professional growth of the school staff
and enhance the quality of the instructional program.

e School Objectives
The principal identifies the annual objectives for the instructional and extracurricular
programs of the school.

e Curriculum Obijectives
The principal ensures that instructional objectives for a given subject and/or classroom are
developed, and involves the faculty and others in the development of specific curricular
objectives to meet the needs of the school program. The principal provides opportunities
for staff participation in the school program.

o Establishes Formal Work Relationships
The principal establishes, implements and evaluates procedures used to carry out the daily
routine of the school.

e Evaluates Performance
The principal evaluates student progress in the instructional program by means that include
the maintaining of up-to-date student data. The principal supervises and appraises the
performance of the school staff.

o Facilitates Organizational Efficiency
The principal maintains inter-school system communication and seeks assistance from
central office staff to improve performance. The principal maintains good relationships with
students, staff, and parents. The principal complies with established lines of authority.

o New Staff and Students
The principal orients and assists new staff members and new students and provides
opportunities for their input in the school program.

o Community
The principal encourages the use of community resources, cooperates with the community
in the use of school facilities, interprets the school program for the community, and
maintains communication with community members.

o Supplies and Equipment
The principal manages, directs, and maintains records on the materials, supplies and
equipment which are necessary to carry out the daily school routine. The principal involves
the staff in determining priorities for instructional supplies.

e Services
The principal organizes, oversees, and provides support to the various services, supplies,
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materials, and equipment provided to carry out the school program. The principal makes
use of community resources.

Assistant Principal
Reports to: Principal
Supervises: Will supervise as assigned by the principal

Purpose: The assistant principal serves as a member of the administrative team to develop and
implement the total school program.

Duties and Responsibilities:

e Pre-Class Organization
The assistant principal assists to implement student orientation and registration activities.

o Planning the School Program
The assistant principal assists in the development and establishing of the school goals and
objective and the planning of the schools instructional program.

¢ Implementing the School Program
The assistant principal assists to provide direction to staff in implementing goals and
objectives and interacts and meets with staff to assist in their development.

o Evaluating and Remediating the School Program
The assistant principal assists in the evaluation of the school program and of staff and assists
to initiate needed improvements.

e Involving the Staff in Budget Allocations
The assistant principal involves the staff in setting budget priorities.

+ Keeping Professionally Competent
The assistant principal acts to upgrade own professional knowledge and skills.

o Coordinating Budgets and Schedules
The assistant principal assists in the preparation and management of budgets and schedules
and in the coordination and implementation of the co-curricular program.

o Handling Disciplinary Procedures
The assistant principal assists to define and disseminate information about school
disciplinary policies and procedures to parents, students, staff and community.

e Coordinating and Communicating the Schools Formal Structure
The assistant principal communicates and carries out established policies, delegates and
accepts responsibility for completion of tasks and communicates program goals, objectives
and policies to the community.
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Coordinating School Services and Resources
The assistant principal assists in supervising and maintaining auxiliary services and uses
community resources to supplement the school program.

Facilitating Organizational Efficiency

The assistant principal promotes and maintains open communications, positive student
attitudes, respects dignity, worth of staff, students, and complies with established lines of
authority.

Assisting In Record Keeping
The assistant principal assists in completion of records and reports and in the supervision
and inventory of necessary supplies, textbooks, equipment and materials.

School Counselor
Reports To: Principal

Purpose: Utilizing leadership, advocacy, and collaboration, the school counselor promotes student
success, provides preventive services, and responds to identified student needs by implementing a
comprehensive school counseling program that addresses academic, career, and personal/social
development for all students.

Duties and Responsibilities

Discusses the comprehensive school counseling program with the school administrator.
Develops and maintains a written plan for effective delivery of the school counseling
program based on NAAS standards and current individual school data.

Communicates the goals of the comprehensive school counseling program to education
stakeholders.

Maintains current and appropriate resources for education stakeholders.

Uses the majority of time providing direct services through the Guidance Curriculum,
Individual Student Planning and Preventive and Responsive Services and most remaining
time in program management, system support and accountability.

Major function: Delivery of a comprehensive school counseling program

Guidance Curriculum

1. Provides leadership and collaborates with other educators in the school-wide integration
of the State Guidance Curriculum Standard Course of Study.

2. Implements developmentally appropriate and prevention-oriented group activities to
meet student needs and school goals.

Individual Student Planning

1. Assists all students, individually or in groups, with developing academic, career and
personal/social skills, goals and plans.

2. Accurately and appropriately interprets and utilizes student data.
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3. Collaborates with parents/guardians and educators to assist students with educational and
career planning.

Preventive and Responsive Services

1. Provides individual and group counseling to students with identified concerns and needs.
2. Consults and collaborates effectively with parents/guardians, teachers, administrators and
other educational/community resources regarding students with identified concerns and
needs.

3. Implements an effective referral and follow-up process.

4. Accurately and appropriately uses assessment procedures for determining and structuring
individual and group counseling services.

System Support

1. Provides appropriate information to staff related to the comprehensive school counseling
program.

2. Assists teachers, parents/guardians and other stakeholders in interpreting and
understanding student data.

3. Participates in professional development activities to improve knowledge and skills.

4. Uses available technology resources to enhance the school counseling program.

5. Adheres to laws, policies, procedures, and ethical standards of the school counseling
profession.

Major Function: Accountability

Conducts a yearly program audit to review extent of program implementation.
Collects and analyzes data to guide program direction and emphasis.

Measures results of the school counseling program activities and shares results as
appropriate.

Monitors student academic performance, behavior and attendance and assists with
appropriate interventions.

Head School Secretary
Reports To: Principal Head

Purpose: The head school secretary provides both administrative and clerical support to the
principal and the staff. The school secretary maintains a professional and organized front office and
triages staff, students and parents to the appropriate party, as well as supervising any other
secretarial or clerical staff.

Duties and Responsibilities:

Welcomes visitors and arranges for their comfort. Screens unexpected visitors in accordance
with predetermined policy. Interacts with all individuals in a positive manner.

Receives and routes all incoming calls. Provides timely messaging support for all staff.
Accurately documents information calls.

Maintains a schedule of appointments and makes arrangements for conferences, interviews,
and special event needs.
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e Takes and transcribes dictation of various types, including correspondence, reports, notices,
and recommendations. Obtains, gathers, and organizes pertinent data as needed, and puts
it into usable form. Types reports, notices, and correspondence as assigned.

e Provides elementary teacher support through absentee notification, parent mailings,
arranging conferences, making copies and other duties as requested

e Orders and verifies receipt of supplies and other materials within established time and
budget constraints. Maintains general supply inventory to ensure necessary materials are on
available to staff when needed for classroom, administrative, and cleaning support.

e Maintains appropriate student and administrative records according to school policy
including student and employee attendance, grades, transcripts, student records, etc.

e Commits to ongoing professional development via workshop attendance, continuing
education, etc. Learns new skills in existing software as well as new administrative software.

e Collaborates as a team player with colleagues & administrators. Performs additional
support duties, such as transportation assistance or maintenance, upon request.

e Attends and prepares for faculty, department, or elementary team meetings as required.
Provides for timely agenda and handouts. Maintains thorough documentation of all
meetings. Provides timely minutes of meetings to staff and administration.

e Models self-discipline and ethical behavior. Presents self in a professional and positive
manner through appropriate dress, communication techniques, and demeanor.

¢ Performs other duties as requested by the principal or administrator.

e Consistently supports and upholds school policies and procedures. Supports the school, its
teachers and its leadership.

Technology Specialist
Reports To: Principal

Purpose: The technology specialist is responsible for training, modeling, and assisting teachers in
integrating technology in the classroom to improve student achievement. The Technology Specialist
coordinates the management of instructional and non-instructional school networks, acquires and
updates skills as necessary for effective network management, installs, troubleshoots, and maintains
hardware and software, trains users in applications on the network and coordinates activities of
outside vendors, consultants and trainers.
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Duties and Responsibilities:

1. Provides teachers with strategies on how technology can be used to achieve the Quest

Academy’s mission to integrate technology into the curriculum.

Regularly updates the school technology plan.

Establishes an environment encouraging creative and independent use of instructional

technology.

Coordinates and/or provides training to school staff in network and software use.

Coordinates activities of outside vendors, consultants and trainers.

Encourages student development of skills in the use of instructional technology resources.

Models effective use of technology in the classroom and media center for teachers and

students.

Facilitates the use of existing and emerging technology by staff and students. Some

examples are interactive video, web/graphic design, professional presentations and

spreadsheets.

9. Coordinates the maintenance, operation and management of existing school computer
networks.

10. Assists with the planning, design and installation of future network expansions as growth
demands.

11.Performs all functions and procedures necessary to install and maintain school network
hardware and software.

12.Configures local workstations as needed.

13.Coordinates and oversees installation of routines necessary to network school computers to
servers.

14.Develops and maintains network procedures to ensure regular system backups on a timely
basis.

15.Trains and supports backup network operator.

16.Facilitates staff participation in the evaluation and selections of new software, hardware, and
materials to support instructional objectives.

17.Maintains software library and necessary documentation to include, but not to be limited
to, network wiring, hardware and software.

18.Maintains inventory of hardware and related peripherals.

19.0Organizes technology resources for easy accessibility by students and staff in coordination
with the media specialist.

20.Follows troubleshooting procedures for hardware and software. Maintains hardware and
arranges for timely repair. Maintains repair history and file server performance statistics.

21.Ensures software in the school is properly licensed and maintains related records.

22.Establishes and/or maintains network security.

23.Works cooperatively with the school staff, the school improvement teams and the
instructional technology office.

24.Incorporates principles of school’s instructional technology plan into technology planning.
Further, ensures that technology is an integral part of the school improvement plan and
supports the school's curriculum and instructional program.

25.Works with the school technology committee to create a budget. Makes the technology
budget recommendation to school administration.

26.Coordinates use of technology with all school personnel.

o

NOo Uk

®
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27 .Interprets the school's instructional technology program for staff, parents and members of
the community.
28.Performs other duties as assigned.

The organizational chart, on the next page, represents those parties responsible to each other. For
example the Management Company would report to the Board of Directors, as would the Parent
Organization and Principal. Feedback from all stakeholders will be reported in the Quest annual
report as discussed in the Comprehensive Program of Instruction. Quest will work consistently to
establish a learning community where all stakeholders have input to achieving the school’s mission.
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AUTHORIZER
(State Charter School Board)

QUEST ACADEMY BOARD OF DIRECTORS

< 3-7 Board Members

< Parent Organization President
(elected by parents)

< Principal (ex-officio)
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ARTICLES OF INCORPORATION
OF
Quest Academy, Inc.

We, the undersigned natural persons all being of the age of eighteen years or more, acting as
incorporators under the Utah Non-Profit Corporation and Cooperative Association Act, adopt the
following Articles of Incorporation for Quest Academy, Inc.:

Article I
NAME

The name of the corporation is Quest Academy, Inc. .

Article 11
DURATION

The period of duration of this corporation is perpetual.

Article 111
PURPOSE

(a) To act and operate exclusively as a nonprofit corporation pursuant to the laws of the State of
Utah.

(b) To engage in any and all activities and pursuits, and to support or assist such other
organizations, as may be reasonably related to the foregoing and following purposes.

(c) To engage in any and all other lawful purposes, activities and pursuits, which are
substantially similar to the foregoing and which are or may hereafter be authorized by Section
501(c)(3) of the Internal Revenue Code and are consistent with those powers described in the
Utah Nonprofit Corporation and Cooperation Association Act, as amended and supplemented.

(d) To solicit and receive contributions, purchase, own and sell real and personal property, to
make contracts, to invest corporate funds, to spend corporate funds for corporate purposes, and
to engage in any activity "in furtherance of, incidental to, or connected with any of the other
purposes."

(1) No part of the net earnings of the corporation shall inure to the benefit of, or be distributable
to, its members, trustees, officers, or other persons, except that the corporation shall be
authorized and empowered to pay reasonable compensation for services rendered to the
corporation and to make payments and distributions in furtherance of the purposes set forth
herein;

(i1) no substantial part of the activities of the corporation shall be the carrying on of propaganda,
or otherwise attempting to influence legislation, and the corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign on
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behalf of any candidate for public office except as authorized under the Internal Revenue Code
of 1954, as amended,;

(ii1) the corporation shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from Federal income tax under 501(c)(3) of the Internal Revenue Code of
1954, as amended (or the corresponding provision of any future United States Internal Revenue
law).

Article IV
MEMBERS/STOCK

The corporation shall not have any class of members or stock.

Article V
BY-LAWS

Provisions for the regulation of the internal affairs of the corporation shall be set forth in the By-
Laws.

Article VI
DIRECTORS

The number of directors of this Corporation shall be no less than three (3) members, and no more
than seven (7), as fixed from time to time by the By-Laws of the Corporation. The number of
directors constituting the present Board of Directors of the Corporation is five (6), and the names
and addresses of the persons who are to serve as directors until their successors are elected and
shall qualify are:

Becky Gabe Clark Penn Kenneth Brandy Michele
Eastman 6084 W Bradshaw Bradshaw Beckman Kersey
2322 W 4900 | 5200 S 3693 S 3693 S 2563 W 2375 | 1337 N 3850
S Hooper, UT | 3650 W 3650 W N W
Roy, UT 84315 West Haven, | West Haven, Clinton, UT West Point,
84067 UT 84401 UT 84401 84015 UT 84015
Article VII

INCORPORATORS
The names and addresses of the incorporators are:
Becky Gabe Clark Penn Kenneth Brandy Michele
Eastman 6084 W Bradshaw Bradshaw Beckman Kersey
2322 W 4900 | 5200 S 3693 S 3693 S 2563 W 2375 | 1337 N 3850
S Hooper, UT | 3650 W 3650 W N W
Roy, UT 84315 West Haven, | West Haven, Clinton, UT West Point,
84067 UT 84401 UT 84401 84015 UT 84015
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Article VIII
REGISTERED OFFICE AND AGENT

The address of the corporation's initial registered office shall be:

1 W. 100 S.

Kaysville, UT 80437

Such office may be changed at any time by the Board of Trustees without amendment of these
Articles of Incorporation.

The corporations initial registered agent at such address shall be:

Emily Coon

I hereby acknowledge and accept appointment as corporate registered agent:

Emily Coon
Signature

Article IX
PRINCIPAL PLACE OF BUSINESS

The principal place of business of this Corporation shall be Weber County, Utah. The business of
this Corporation may be conducted in all counties of the State of Utah and in all states of the
United States, and in all territories thereof, and in all foreign countries as the Board of Trustees
shall determine.

Article X
DISTRIBUTIONS

No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to
its trustees, officers, or other private persons, except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in Article III hereof. No substantial part of
the activities of the corporation shall be the carrying on of propaganda, or otherwise attempting
to influence legislation, and the corporation shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of or in opposition to
any candidate for public office. Notwithstanding any other provision of these Articles of
Incorporation, the corporation shall not carry on any other activities not permitted to be carried
on (a) by a corporation exempt from federal income tax under Section 501(c)(3) of the Internal
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Revenue Code, as amended or supplemented, or (b) by a corporation, contributions to which are
deductible under Section 170(c)(2) of the Internal Revenue Code, as amended or supplemented.

Article XI
DISSOLUTION

Upon the dissolution of the corporation, assets shall be distributed for one or more exempt
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, as amended or
supplemented, or shall be distributed to the federal government or to a state or local government
for a public purpose. Any such assets not so disposed of shall be disposed of by the District
Court of the county in which the principal office of the corporation is then located, exclusively
for such purposes or to such organization or organizations, as said Court shall determine, which
are organized and operated exclusively for such purposes.

In Witness Whereof, We, Rebecca Eastman, Gabe Clark, Penn Bradshaw, Kenneth Bradshaw,
Brandy Beckman and Michele Kersey have executed these Articles of Incorporation in duplicate
this__day of ,20___, and say:

That they are all incorporators herein; that they have read the above and foregoing Articles of
Incorporation; know the contents thereof and that the same is true to the best of their knowledge
and belief, excepting as to matters herein alleged upon information and belief and as to those
matters they believe to be true.

Rebecca Eastman

Gabe Clark

Penn Bradshaw

Kenneth Bradshaw

Brandy Beckman

Michele Kersey
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Admission and Suspension/Expulsion Due Process Procedures

Selection

An initial enrollment period will be established. Enrollment preferences with adhere to no more
than those prescribed in Utah State Code 53A-1a-506(2)(b)(i and ii) and no less than those
prescribed in the US Department’s of Education’s Title V, Part B: Guidance Charter School
Program. In the event the number of applicants exceeds the established ceiling, the first priority
for enrollment will be given to students whose parents participated on the founding committee of
the school, this number will be less than 2%, after which students will be selected by random
lottery through an auditor certified computer program. Students already enrolled will be given
preference for re-enrollment during subsequent years. Siblings of enrolled students will also be
given preference relative to other applicants.

All students will be enrolled at Quest Academy through the normal registration and lottery
procedures. Lottery procedures will be posted on the website walking parents through the process
of entering their child in the lottery. The registration form will ask parents to identify students who
have previously been receiving Special Education, 504 or ESL services in their neighborhood
schools. This identification will allow school personnel to request the student file facilitating
appropriate educational services when school begins.

Quest Academy will not discriminate in its admission policies or practices on the same basis as
other public schools may not discriminate in their admission policies and practices. Quest
recognizes and adheres to the right to free and public education for all children, which is supported
by the Individuals with Disabilities Improvement Act (IDEA 2004).

In accordance with FAPE (Free Appropriate Public Education) special education and related
services will be provided at public expense, under public supervision and direction, and without
charge and meet the standards of the Utah State Office of Education and Part B of the IDEA.

The primary focus of the Quest’s monitoring of IDEA activities will focus on:

o Improving educational results and functional outcomes for all children with disabilities; and

e Ensuring that Quest meet the program requirements under Part B of the Act, with a
particular emphasis on those requirements that are most closely related to improving
educational results for children with disabilities; and

e Ensuring that families with children with disabilities receive open enrollment information
that explicitly states that Quest complies with IDEA in providing special education services
and that enrollment is a random lottery where special education students have the same
opportunity for enrollment as their peers.

In summary, Quest Academy will follow all applicable laws regarding eligibility of students.

Discipline and Dismissal

Quest Academy will follow all policies and guidelines as required in Utah State Law (UCA 53A-
11-901-909). Students dismissed from the school must be properly informed and been given
proper opportunity for response and remediation.
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Consistent with the requirements of Part B of the IDEA and the State Rules, the Principal will
establish, maintain, and implement policies and procedures for disciplining students with disabilities
according to IDEA guidelines and State Rules. Students with disabilities can receive the following
consequences, as long as IDEA procedures are followed strictly:

o Change of placement

o School Removal—ten school days or less

o Alternative appropriate interim educational setting

All rules/guidelines will be followed for conducting Functional Behavioral Assessments and
intervention plans where appropriate. Manifestation Determinations will be conducted where
indicated. All procedural safeguards will be followed as per the law.

Procedures for Managing Serious School Violations

Consequences for serious violations will be written into school policy according to state law and
delivered unilaterally and consistently. Staff will be clear about what their responsibilities are and
who administers the relevant procedures. Typically, an office referral will be made, and an
administrative staff person will be given that responsibility. Clear guidelines will be established for
student behaviors that warrant office referrals, and all staff will have a clear understanding of which
behaviors result in an office referral, and the specific procedures that will be followed by the office
in responding to them.

Consequences applied for serious school violations:

Disciplinary action may include one or more of the following: parent conferences, after-school
detention, in-school suspension, out-of-school suspension and expulsion. An effective tracking
system will be in place to identify students who exhibit inappropriate behavior on a regular basis.
Repeated office referrals will be a signal that a student needs more assistance in learning and
displaying expected behaviors. It may also signal a need for teacher training, and a functional
analysis of the classroom/school environment. Quest Academy will follow Safe School Policy as
outlined by State law.

A student handbook will be distributed to every child and parent at the beginning of school. Below
is an example of behavior expectations and consequences Quest Academy might include in a
handbook on school rules and discipline.

BEHAVIOR EXPECTATION/DISCIPLINE
General School Expectations
e Be polite and courteous with adults and all students.
e Keep hands and feet to yourself at all times.
e Stay on the supervised school grounds during school hours, except with the permission
from a parent, guardian, or teacher.
Use proper language and polite words with others.
Walk bikes and scooters on sidewalks and while on school grounds.
No skateboards or rollerblades will be allowed.
No snowballs.
Cell phones must be off and left in the student’s locker during school hours.
No gum will be allowed.
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e Clear water bottles can be brought to class, if it does not cause any distractions.

¢ Bringing weapons into the school or onto the school grounds is illegal. Likewise any
play/look alike weapons are not allowed and should be left at home.

e Students should take care of school property and use equipment as it is intended.

¢ Any form of criminal behavior that places any person in danger is prohibited.

Discipline and Dismissal
Generally our behavioral policy will be guided by the following ideals:

e Mutual respect between all parties

e lIssues should be addressed with related person

e Zero Tolerance for teasing, putdowns, etc
Ultimately student discipline will be conducted at the discretion of the administrator and he may
utilize any means he feels is necessary to ensure a safe learning environment is maintained, as long
as it is lawful and does not violate the rights of the student. If a student does not comply with the
expectations, Quest Academy will attempt to resolve the problem by employing any or all of the
following steps:

Step 1- Parent/Guardian Notification: This may be written and/or verbal. This notification may be
given by teachers, administrator, or any other supervising adult. Notification may require parent
signature and/or a conference with the referring adult.

Step 2- Administrator Intervention & Parent/Guardian Notification: This will include a mandatory
meeting with the administrator, the parent/guardian, the student and/or any other involved parties.

Step 3- Suspension and/or Parent/Guardian Supervised Attendance for up to 3 days with re-
admission after a conference with administrator, parent/guardian, student, and others parties as
determined by the principal which will be provided within those 3 days.

Step 4- Suspension up to 5 days with readmission contingent upon hearing and determination of
the Board of Trustees. This hearing will be provided within 5 days of the suspension.

Step 5- Expulsion for the remainder of the quarter and/or school year with a hearing by the Board

of Trustees to determine eligibility for reenrollment. This hearing will be conducted within one
week of the student’s expulsion.
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Procedure to Review Complaints

Parents will always be encouraged to work with the person with whom they have an issue in
resolving any concerns. The following outlines Quest’s intended grievance policy for parents,
proceeded by an example of complaint procedures to include in a student handbook. In addition
parents of students with disabilities will receive Procedural Safeguards yearly at their child’s IEP.
These guidelines outline IDEA and due process rights of parents. The administration and special
education staff will be very familiar with these processes and train staff yearly on all special
education regulations.

Complaint Procedures
In the event that concerns or disagreements arise, they should be addressed according to the
following guidelines:
¢ Individuals with complaints should initially attempt to resolve the problem by addressing the
parties directly involved.
e If disagreements cannot be resolved individually, the administrator may serve as mediator
to resolve concerns and facilitate understanding.
Problems that cannot be resolved with the administrator may be presented to the Board of Trustees
for consideration. The issue should be stated in writing and should specify the prior attempts at
resolution both individually and with the administrator. The Board of Trustees will investigate the
complaint and make a decision according to the student’s best interest.

Quest Academy

Policy: GRIEVANCE POLICY FOR PARENTS

Date: NO DATE

The purpose of this policy is to clarify for parents a process by which concerns can be addressed.
This policy complies with all aspects of IDEA 2004 and Section 504. It is important to the Board
of Directors, Administration, and the Parent Organization Executive Team, (hereafter known as
PO), that Quest parents feel free to express themselves and are aware of the process for conveying
thoughts and ideas regarding the environment and educational experiences children receive at
Quest.

When parents have an issue they would like to discuss regarding their child, the child’s class, or the
child’s teacher, the parent should first make an appointment to speak with the child’s teacher.
Items involving staff member or administration should also first be addressed with the individual(s)
directly involved.

If there is an issue of concern that the parent feels has not been addressed appropriately after
following the above steps, or if the parent has suggestions, comments, or compliments, PO has
created the “Parents Making a Difference” Box located near the front of the school. Parents should
fill out a form, fold it, and leave it inside the box. This box shall be checked regularly by the
Chairman of the Parent Organization, and papers will be directed to the appropriate party, or
discussed at PO meetings. If necessary, these items will be addressed with the Administration or
Board of Directors. Parents may also contact any member of the PO directly. Contact information
will be located in the PO Book, located in the media center.

Parents may also attend the regular PO Parent Meetings held in the library (Please see website
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www.questacademy.org for dates and times) and express themselves during the parent comment
portion or call the Chairman at least 3 days in advance and request to be placed on the Agenda.
The minutes of those meetings along with all the committees and their information will be posted in
the PO Book.

Parents may also file a written complaint with the principal, and if they wish, make an appointment
to discuss the issue, or file a written complaint with the Board of Directors. Parents are welcome to
attend the Board of Directors' Meeting, which is open to the public, and have the issue addressed
during a regularly scheduled public comment period, or request to be put on the Agenda by
contacting the President of the Board of Directors at least 3 days in advance.

Quest was established by parents to meet the needs of the families and children it serves. We
believe parents should have the ability to directly impact the quality of education and experiences
their children receive at Quest. For this reason, on occasion, the Board of Directors may decide to
bring an item, not in conflict with our charter, to a school wide vote. This will be done on a
situational basis at the Board of Directors' discretion.

The Board encourages active parent participation in their child(ren)’s education, and hopes that
parents will feel empowered to voice their opinions, volunteer in and out of the classroom for
Quest Academy, and work as a team to provide the best education for their child(ren).

Notice of Parental Rights (Section 504):

The Rehabilitation Act of 1973 commonly referred to, as "§ 504," is a nondiscrimination statue
enacted by the United States Congress. The purpose of the Act is to prohibit discrimination and to
assure that disabled students have educational opportunities and benefits equal to those provided to
non-disabled students.

An eligible student under § 504 is a student who (a) has (b) has a record of having, or (c) is
regarded as having, a physical or mental impairment which substantially limits a major life activity
such as learning, self-care, walking, seeing, hearing, speaking, breathing, working and performing
manual tasks.

Dual Eligibility: Many students will be eligible for educational service under both § 504 and
Individuals with Disabilities Education Act (IDEA). Students who are eligible under the IDEA have
many specific rights that are not available to students who are eligible solely under § 504. A
Parents Rights Brochure (Procedural Safeguards) is available through the school district's Special
Education Department and sets out the rights assured by the IDEA. It is the purpose of this Notice
form to set out the rights assured by § 504 to those disabled students who do not qualify under
the IDEA.

The enabling regulations for § 504 as set out in 34 CFR Part 104 provide parents and/or students
with the following rights:
1. You have the right to be informed by the school of your rights under § 504. (The purpose
of this Notice form is to advise you of those rights.) 34CFR 104.32
2. Your child has the right to an appropriate education designed to meet his/her individual
educational needs as adequately as the needs of non-disabled students are met. 34 CRF
104.33
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3.

Your child has the right to an appropriate education designed to meet his/her individual
educational needs as adequately as the needs of non-disabled students are met. 34 CRF
104.33.

Your child has the right to free educational services except for those fees that are imposed
on non-disabled students or their parents. Insurers and similar third parties are not relieved
from an otherwise valid obligation to provide or pay for services provided to a disabled
student. 34 CFR 104.33.

. Your child has a right to placement in the least restrictive environment. 34.CFR 104.34.
. Your child has a right to facilities, services and activities that are comparable to those

provided for non-disabled students. 34 CFR 104.34.
Your child has a right to an evaluation prior to an initial § 504 placement and any
subsequent significant change in placement. 34 CFR 104.34.

. Testing and other evaluation procedures must conform to the requirements of 34 CFR

104.35 as to validation, administration, areas of evaluation, etc. The district shall consider
information from a variety of sources, including aptitude and Achievement tests, teacher
recommendations, physical conditions, social and cultural background, adaptive behavior,
physical or medical reports, student grades, progress reports, parent observations,
anecdotal reports and standardized test scores. 34 CFR 104.35.

Placement decisions must be made by a group of persons (i.e., the § 504 Committee),
including persons knowledgeable about your child, the meaning of the evaluation data, the
placement options and the legal requirements for the least restrictive environment and
comparable facilities.

10.If eligible under § 504, your child has a right to periodic reevaluations, generally every

three years. 34 CFR 104.35.

11.You have the right to a notice prior to any action by the school in regard to the

identification, evaluation or placement of your child. 34 CFR 104.36.

12.You have the right to examine relevant records. 34 CFR 104.36.
13.You have the right to an impartial hearing with respect to the district's action regarding

your child's identification, evaluation or educational placement, with opportunity for
parental participation in the hearing and representation by an attorney. 34 CFR 104.36.

14.1f you wish to challenge the actions of the school’s § 504 Committee in regard to your

child's identification, evaluation or educational placement, you should file a written Level |
Notice of Appeal with the Chairman of the Board who will assign the appeal to an impartial
hearing officer, designated by USOE.

The appeal must be filed within 15 Calendar days of the determination by the school §
504 Committee. The appeal will be reviewed considering all evidence, documentation and
reports submitted by both the school and the parents. A decision will be rendered within
15 calendar days.

15.1f you disagree with the decision of the impartial hearing officer, you have a right to a

review of that decision by a court of competent jurisdiction. 34 CFR 104.36.

16.You also have a right to file a complaint with the Office of Civil Rights. The address of the

Regional Office which covers Arizona is:
Office of Civil Rights, Denver Office
U.S. Department of Education

Federal Building, Suite 310, 08-7010
1244 Speer Blvd.

Denver, Colorado 80204-3582
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Opportunities for Parental Involvement

At Quest Academy, we believe that parental involvement is more than attending Parent Teacher
Conferences or participating in monthly Parent Teacher Organization meetings. Parental
involvement is active participation in the day-to-day decisions that affect the child’s education and
working with the child and the teacher to ensure that the student is able to meet his or her personal
academic goals.

Parents are part of the individual assessment teams for each student. Parents work with their child’s
teacher to set academic goals and milestones throughout the year. It is our expectation that
parents continue the process of learning in the home. Parents will receive a weekly agenda from
their student’s teacher, which lists the different concepts that will be taught that week. The
agenda will also gives tips on how to help students with homework assignments designed to
reinforce what has been taught in the classroom. Additionally, parents will be encouraged to read
with their children for a minimum of twenty minutes each day. Students will keep a reading log
which must be signed by parent, teacher and student.

Parents will be strongly encouraged to volunteer inside and outside of the classroom. Parent
volunteers will work as in-class tutors to assist students who need additional help. Parents will help
with one-on-one assessments throughout the year, which helps teachers to track the individual
progress of students. Most importantly, parent volunteers will be the impetus for providing
extracurricular activities and clubs to the student body.

Parents will be encouraged to participate in technology based learning projects, which are an
integral part of our curriculum. We believe that helping our students to become technology savvy
citizens will help them to be more prepared for high school, college and ultimately a career.
Students whose parents are employed in technology based careers will be asked to visit with their
child’s class to speak about how their job integrates their knowledge of technology, personal
schedules permitting.

Parents of students attending Quest will each be a voting member of the Parent Organization
(PTO). The membership will elect an executive committee which is responsible for the
administration and coordination of various sub-committees such as fundraising, volunteerism, etc.
The president of the PO will also serve as a member of the Quest Board of Directors, which is
directly responsible for governing the school and creating school policy. 25% of Quest’s Board
membership (with voting rights) is reserved for parents.

Every member of the Quest Academy Parent Organization will:

e Elect a formal Parent Organization executive committee, electing a President, Vice-
President, Secretary and Treasurer. Parent Organization may consist of parents,
grandparents, and/or legal guardians.

o Potentially serve on a board appointed task force or committee to investigate and research
specific items related to school policy, procedure, programs, and curriculum,

e Executive members of the Parent Organization will be encouraged to attend the governing
board meetings.

e Volunteer time to the school.
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e Organize volunteer opportunities and potentially produce a monthly newsletter.

e Organize fundraising opportunities.

e Background checks, where applicable, will be performed on volunteers working with
students.

At the end of each academic year, parents will be asked to complete an anonymous school survey
on Survey Monkey. The survey will address staff, curriculum and school management. The
results of this survey in conjunction with student and staff surveys will have a significant impact on
the School Improvement Plan. The computer lab will be available for parents to complete the
survey (particularly those without Internet access), or they may do so from the privacy of their
own homes.

Quest will use translators for notes, parent teacher conferences and parental involvement
opportunities for students that come from ELL families or upon request.

Quest Academy Volunteer Goals:
e 30 volunteer hours per family per year (this will not be required, but encouraged)
e Create volunteer opportunities that meet a wide spectrum of needs and time availability.
o Utilize the various talents of our parents to provide meaningful clubs and activities for
students.
e Create Service Learning opportunities that include parents.
e Ensure in-class servicing by parent volunteers is meaningful and effective.
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School Insurance

The school will contract with Utah State Risk Management for approximately two-million dollars in
liability insurance, sufficient property insurance coverage, and an employee dishonesty bond. The
school will not carry comprehensive/collision insurance as the school will not own nor maintain any
fleet vehicles. The Detailed Business Plan and yearly budget demonstrate a commitment to the
payment of Property/Casualty Insurance/Bond premiums. Year one shows a budgeted amount of
$17,500.

The Quest Academy Board will assure that the Business Manager/Management Company will carry
appropriate levels of coverage in the form of a Treasurers Bond. Quest Academy assures it will
acquire and maintain a Certificate of Insurance in an amount not less than minimum state
requirements, as per Utah Risk Management and Utah State Office of Education.
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Extra-curricular Activities

Opportunities to participate in activities such as student hosted website development, technology
fairs, computer maintenance training and network training will be available in after-school
programs.

The school may also provide extracurricular physical education activities in addition to music,
dance, athletics, art and service projects based on available resources and interest. The school may
host intramural teams and individual sports before and after school. Chess clubs, reading clubs
and service clubs may also be established through parent volunteers, as interest evolves in these
subject areas. Parent volunteers will be used whenever possible for extra-curricular activities. No
fees will be charged for elementary students for any school sponsored activities. Quest Academy
may choose to rent the building to organizations that may charge fees.

No legal contract/agreement with the local school district has been established at this time.

If any fees are needed to participate in after-school activities Quest will follow the proposed policy
below which includes compliance with Title IX for grades 7 and above.

QUEST ACADEMY
POLICY: FEE WAIVER
EFFECTIVE DATE: XX-XX-XXXX

PURPOSE

The purpose of a Fee Schedule and a Fee Waiver is to provide educational opportunities for all
students. This allows the school to establish a reasonable system of fees, while prohibiting practices
that would exclude those unable to pay from participation in school-sponsored activities.

We must abide by the State Board of Education rules which direct the Board of Education to
implement a policy regarding student fees. The rule is authorized under Article X, Sections 2 and 3
of the Utah Constitution which vests general control and supervision of the public education system
in the State Board of Education and provides that elementary and secondary schools shall be free
except that fees may be imposed in secondary schools as authorized by the Legislature. State Law
also allows schools to establish money collection and handling procedures.

POLICY

Under the direction of the Board of Trustees, the principal is authorized to administer this policy
and to do so fairly, objectively, without delay, avoiding stigma and unreasonable burdens on
students or parents/ guardians. In compliance with Title IX, "No person shall, on the basis of sex,
be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any education program or activity receiving Federal financial assistance."
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CLASSES AND ACTIVITIES DURING THE REGULAR SCHOOL DAY

No fee may be charged in kindergarten through sixth grades for materials, textbooks, supplies, or
for any class or activity, including assemblies and field trips.

Textbook fees will be charged in grades seven through nine.

If a class is established or approved which requires payment of fees or purchase of materials, tickets
to events, etc., in order for students to participate fully and to have the opportunity to acquire all
skills and knowledge required for full credit and highest grades, the class shall be subject to the fee
waiver provisions of Utah Administrative Code R277-407-6.

Students of all grade levels may be required to provide materials for their optional projects, but a
student may not be required to select an optional project as a condition for enrolling in or
completing a course. Project-related courses must be based upon projects and experiences that are
free to all students.

Student supplies must be provided for elementary students. Secondary students may be required to
provide their own student supplies.

Elementary and secondary students may be required to replace supplies provided by the school
which are lost, wasted or damaged by the student through careless or irresponsible behavior in
which a fee waiver will not be applicable for such damages.

SCHOOL ACTIVITIES OUTSIDE OF THE REGULAR SCHOOL DAY

Fees may be charged, subject to the Board approved fee schedule (shown Below), in connection
with any school-sponsored activity which does not take place during the regular school day,
regardless of the age or grade level of the student, if participation is voluntary and does not affect a
student's grade or ability to participate fully in any course taught during the regular school day.
Such fees are subject to the fee waiver requirement. ( This part of the policy was taken from the
USOE website, frequently asked questions on fees.)

GENERAL PROVISIONS

No fee may be charged or assessed in connection with any class or school-sponsored or supported
activity, including extracurricular activities, unless the fee has been set and approved by the Board
of Trustees and distributed in an approved fee schedule.

Fee schedules and policies for the School shall be adopted at least once each year when the Board
of Trustees adopts its annual budget in a regularly scheduled public meeting of the Board.

Principals shall ensure that a written copy of the School fee schedule is included with all registration
materials provided to potential or continuing students. School procedures for obtaining the waivers
and for appealing a denial of a waiver shall be provided as soon as possible prior to the time the
fees become due.
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No present or former student may be denied receipt of unofficial transcripts or diplomas for failure
to pay school fees.
A. A reasonable charge may be made to cover the cost of duplicating or mailing transcripts
and other school records.
B. No charge may be made for duplicating or mailing copies of school records to an
elementary or secondary school in which the student is enrolled or intends to enroll.

In accordance with Utah Code Ann. § 53A-11-806, any school whose property has been lost or
willfully cut, defaced, or otherwise injured may withhold the issuance of official written grade
reports, diploma, and transcripts of the student responsible for the damage or loss until the student
or the student's parent or guardian has paid for the damages.
A. Students shall be given notice and an opportunity to pay fines prior to withholding issuance
of official written grade reports, diplomas and transcripts.
If the student and the student's parent or guardian are unable to pay for damages
B. orif it is determined by the school in consultation with the student's parents that the
student's interests would not be served if the parents were to pay for the damages, then,
the school may provide for a program of voluntary work for the student in lieu of the
payment.
C. A general breakage fee levied against all students in a class or school is not permitted. A
student may not be excluded from school or withhold unofficial transcripts to obtain
payment of school fees or fines.

Donations or contributions may be solicited and accepted, but all such requests must clearly state
that donations and contributions are voluntary. A donation is a fee if a student must make a
donation in order to participate in an activity. No student may be excluded from an activity or
program because they did not make a donation.

In the collection of school fees, the school must comply with statutes and State Tax Commission
rules regarding the collection of state sales tax.

WAIVERS

To ensure that no student is denied the opportunity to participate in a class or school-sponsored or
supported activity because of an inability to pay a fee, the school will provide for adequate waivers
or other provisions in lieu of fee waivers. The procedure will include the following:

A. The principal will administer the policy and grant waivers.

B. The process for obtaining waivers or pursuing alternatives shall be administered fairly,
objectively, and without delay, and avoid stigma and unreasonable burdens on students and
parents.

C. The Principal will inform patrons of the process for obtaining waivers.

D. Students who are granted waivers or provisions in lieu of fee waivers shall not be treated
differently from other students or identified to persons who do not need to know of the
waiver.

E. Fee waivers or other provisions in lieu of fee waivers are to be available to any eligible
student.
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Eligibility for fee waivers:

A.

Inability to pay is presumed for students who are:
i. In state custody or foster care, or
ii. Receiving public assistance in the form of Aid to Families with Dependent Children,
or Supplemental Security Income (SSI), or
iii. Are eligible for free school lunch (if applicable).

B. CASE BY CASE DETERMINATIONS are to be made for those who do not qualify under

F.

one of the foregoing standards but who, because of extenuating circumstances such as, but
not limited to, exceptional financial burdens such as loss or substantial reduction of income
or extraordinary medical expenses, are not reasonably capable of paying the fee.
In accordance with Utah State Code §53A-12-103.5, a parent or guardian of a student
applying for a fee waiver is to provide documentation and certification of eligibility
including income tax returns or current pay stubs.
If a student is eligible for waivers, textbook fees must be waived; no work alternative is
permissible. A student may however, be offered a work alternative to a waiver for all other
kinds of fees.
If a parent or guardian of an eligible student asks to pay fees in installments instead of
having all or part of the fees waived, an alternative method of payment can be arranged for
everything but textbook fees.

i. Denial of eligibility for a waiver may be appealed in writing to the school principal

within ten (10) school days of receiving notice of denial.

ii. The school shall contact the parent within two (2) weeks after receiving the appeal
and schedule a meeting with the school principal to discuss the parent's concerns.

iii. If, after meeting with the school principal, the waiver is still denied the parent may
appeal, in writing, within ten (10) school days of receiving notice of denial to the
Board of Trustees.

Any requirement that a student pay a fee will be suspended during any period in which the
student's eligibility for waiver is being determined or during the time a denial of waiver is
being appealed.

Provisions in Lieu of Waivers

A.

B.

If requested, the principal may consider waiver eligible students to perform a work
assignment or public service as payment-in-kind in lieu of a fee waiver. Work or service
alternatives must be administered according to the following guidelines:
i. The student given work alternatives should not be treated differently from other
students or identified to persons who do not need to know.
ii. The work should be appropriate to the age, abilities, and situation of the student and
should not create an unreasonable burden on the student or parents.
iii. The work should be a fair exchange of time for the value of fees to be waived.
Parents are to be given the opportunity to review proposed alternatives to fee waivers.
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ITEMS ELIGIBLE FOR FEE WAIVERS

Any charge, deposit, rental, or other mandatory payment for required student participation in any
class, program, or activity; provided, sponsored, or supported by the School, are fees requiring
approval of the Board, and are subject to the fee waivers requirement.

ITEMS NOT SUBJECT TO WAIVERS

The requirements of fee waiver and availability of other provisions in lieu of fee waiver do not
apply to charges assessed pursuant to a student's damaging or losing school property. The school
shall pursue reasonable methods for obtaining payment for such charges, including withholding
official grade reports, diplomas, and transcripts as indicated in this policy.

Charges for yearbooks, picture books, and similar articles not required for participation in a class or
activity are not fees and are not subject to the waiver requirements.

Student supplies for secondary students are not subject to waivers as long as the item is something
which is commonly found in students' homes regardless of wealth.

If a student must repeat a course or requires remediation to advance or graduate and a fee is
associated with the course or the remediation program, it is presumed that the student will pay the
fee.

FEE WAIVER REPORTING REQUIREMENTS
The principal will provide the following information to the Management Company for the annual
S-3 statistical report:

A. A summary of the number of students in the School given fee waivers, the number of
students who worked in lieu of a waiver, and the total dollar value of student fees waived
by the School;

B. A copy of the School’s fee and fee waiver policies;

C. A copy of the School’s fee schedule for students; and

D. The notice of fee waiver criteria provided by the School to a student's parent or guardian.

POSSIBLE FEE SCHEDULE

Textbook Rental $30.00
Book Deposit (refiindable if books are returned in good condition) $5.00
Activity/locker fee $5.00
Elective class fee $10.00
Technology, Life, Careers (7% grade only) $10.00
Library fine (per day) $.05
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REFUNDS

With the exception of the book deposit fee, all fees are non-refundable. The book deposit fee will
be refunded on a pro-rated basis according to a student’s entry and exit date, as determined by the
fees module in SIS.

SCHOOL FEE COLLECTIONS AND ACCOUNTING PROCEDURES

Responsibility of the Principal

It is the duty and responsibility of the school principal to ensure that all student fees collected are
in compliance with the authorized fee schedule and financial procedures as approved by the Board
of Trustees. These fees are to be received and deposited in a timely manner.

Monies Shall be Collected by Authorized Personnel Only
A. All monies for fees, lockers, student supplies, optional projects, picture books, year books,
clinics, etc. are to be collected following this policy and school guidelines using authorized
staff only.
B. AIl money collected is to be deposited in the bank by the close of the day or otherwise if
approved by the Board.
C. No money is to be collected by unauthorized staff, teachers, teaching assistants, or coaches
unless authorized by the principal.
AVAILABLE REFERENCES
Article X § 2-3, Utah State Constitution
Utah Code Ann. § 53A-2-207(5) - Enroliment of nonresident students processing fee
Utah Code Ann. §53A-3-602.5 - School performance report - Components - Annual filing
Utah Code Ann. §53A-11-806- Defacing or injuring school property-- Student's liability--
Voluntary work program alternative
Utah Code Ann. §53A-12-102 to 104 - State Policy on student fees, deposits, or other charges -
Waiver of fees - Notice of student fees and waivers.
Utah Code Ann. §53A-12-201 to 204 - Provides for state policy on providing textbooks
Utah Administrative Code R277-407 - Rules for School Fees
Utah Administrative Code R277-713-6 - Student Tuition, Fees and Credit for Concurrent
Enrollment Programs
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Educator Qualifications

The principal, reporting to the executive committee of the governing board will work together to
arrive at a joint decision on hiring teachers and other staff as necessary. The school will advertise
for teachers with the intent to hire those with experience in integrating technology across the
curriculum. The principal will do a pre-selection from applications received, conduct a final
interview, and submit new hire recommendations to the Board for ratification.

Individual employees, including the principal, will be hired with an annual at-will employment
agreement. The Board has the right to terminate any employee not complying with the standards
set forth in the employment agreement. A background check will be done on all employees. Drug
testing may be requested in compliance with State rules.

The principal, with input from the Board, shall be responsible for evaluating the performance of
teachers on an annual basis.

As required by the State of Utah, all teachers shall be licensed, certified teachers or be qualified to
teach under USOE’s Alternative Route to Licensure program.

Quest Academy’s Detailed Business plan shows for year 2 the following personnel: 1 full time
certified counselor, 1 full time certified library media specialist, a Vice-Principal, a technology
specialist, 29 full time teachers, and 2 part-time teachers. The full time counselor, full time library
media specialist, and additional administrator meet Northwest Association Accreditation Standards.
Job descriptions for the counselor, administrators, and technology specialist are included in this
application. The K-6 program requires 19.5 teachers. The course offerings included show 10. 5
teachers for the 7™, 8", 9™ program. The budget reflects appropriate staffing. Eleven teacher
aides were included in the business plan, allowing for a minimum of one teacher aide per grade.
This does not include those teachers, aides, and intervention assistants, assigned to Special
Education students, represented in the Special Education funding, found a separate budget page.
Staffing for the lunch room and secretarial staff are also indicated in the budget. Quest Academy
will hire all staff to meet the needs of the students first.

The staff hired at Quest Academy will be committed to the mission of Quest and work together to
form a strong learning community for both students and staff. All teachers will meet highly
qualified standards. We hope to hire a Level 4 Math teacher, but will only need a Level 3 Math
teacher to meet Northwest Accreditation Standards and Utah Standards of highly qualified.
Teachers highly qualified in their respective teaching assignments but needing mentoring in
technology integration will receive support from the Technology Specialist. Quest Academy will
be open to providing technology classes on campus after school to the staff as a whole. The
principal will lead Quest’s learning community and set high expectations for all staff members in
achieving Quest’s mission, including academic excellence in students.

The following outlines the standards Quest Academy will follow in hiring staff. The goal of Quest
Academy is to hire teachers with Highly Qualified Standards as defined by NCLB, these are listed
first. The Minimum Standards defined below are qualified teachers as defined by USOE and
Quest’s goal in hiring personnel with these standards would be to help teachers gain Highly
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Qualified Standards. For example Level 1 teachers will meet all the EYE (Entry Years
Enhancement) requirements with support from their mentor teacher and administrator.

HIGHLY QUALIFIED STANDARDS:
Quest Academy intends to hire teachers and paraprofessionals who have already become Highly
Qualified according to the standards set by the No Child Left Behind Act. This requires:
PARAPROFESSIONAL:

e Associate’s Degree

o 48 semester hours of college credit (60 quarter hours)

o Successful completion of the Paraprofessional Praxis test
ELEMENTARY:

e Level 2 Licensure (HOUSSE Standards)

o Successful completion of the Content Knowledge Praxis Test (0012 for

o Early Childhood or 0014 for Elementary Education)
SECONDARY:

o Academic major or equivalent coursework in the assigned content area

o Successful completion of the Content Knowledge Praxis Test (passing scores and content

level required tests for Utah found at www.ets.org)

MINIMUM STANDARDS:

Paraprofessional: Highly Qualified status as defined below and pass an FBI fingerprint background
check.

K-3 teachers: Level 1, 2, or 3 license with an early childhood license area of concentration.
Grades 1-6: Level 1, 2, or 3 license with an elementary license area of concentration.
Grades 7-9: Level 1, 2, or 3 license with a secondary license area of concentration with
endorsements in all teaching assignment(s).

Special Ed: Special Education K-12 license with appropriate endorsements.

If the principal is unable to obtain teachers who are already Highly Qualified, the principal will set a
plan in place with each teacher to ensure he/she is Highly Qualified within a reasonable amount of
time. All teachers who are required to take a Praxis test will be required to take the test prior to
the first day of school. If additional coursework is required, the principal and teacher will agree to
a plan and timeline for Highly Qualified status.

All paraprofessionals will be Highly Qualified prior to being offered a position.

VOLUNTEERS:

Significant unsupervised time with students by volunteers will be limited. At times however, the
school may find it necessary for some volunteers to have significant unsupervised time with
students. Such times may include tutoring, after-school activities, field trips, etc. The school will
require all volunteers with unsupervised time with students to undergo a fingerprint FBI background
check. The principal will maintain a file of all volunteers who complete this background check.
Recent changes in the background check procedures makes this requirement obtainable.

Fingerprint background checks require 1 -2 week turnaround time. No exceptions to this policy
will be made.
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Library Plan

Quest Academy will house a complete library, including various forms of multi-media learning
resources, complete sets of age-appropriate fiction, non-fiction and technology reference materials.
Students will learn different research techniques utilizing hard reference materials, Internet, trade
journals, etc.

The collection will be built on a foundation of scholastically recommended books, consisting of
classic children/young adult literature and local periodicals. The library will have educational
learning centers and defined group and personal reading spaces.

The library will be staffed by a part-time employee in year-one and a media specialist beginning
year-two in preparation for accreditation.

The library will be located directly next to the computer labs with connecting doors. Both
computer labs will be equipped with a minimum of 27 computers. One computer lab will house
PCs while the other will likely house Mac computers to give a broad computer experience.

1. Establishing the Vision & Goals for the School Library Media Program

Quest Academy will ultimately serve 750 students from Kindergarten to Ninth Grade. The biggest
challenge that exists for our library media program is the grade range that we will have at our
school. It will be necessary to provide media materials at varying comprehension levels that meet
the needs and interests of elementary and middle school students. 9 grade will be added in year
two and the following core standards from Northwest Association of Accredited Schools will be
met in year two. Quest has set a time line of 4 years from 2008-2009 to meet Northwest
standards for book allocations.

Library Information Services
6.13 The library media program is directed by a certified library media specialist.

a. Schools with more than 500 students have a full-time library media specialist and
have additional library media personnel.

6.14 A wide range of materials, technologies, and other library/information services that are
responsive to the school's student population are available to students and faculty and utilized to
improve teaching and leaming.

6.15 Students, faculty, and support staff have regular and frequent access to library/information
services, facilities, and programs as an integral part of their educational experience before,
during, and after the school day.

6.16 The library/information services program fosters independent inquiry by enabling students and
faculty to use various school and community information resources and technologies.

6.17 Policies are in place for the selection and removal of information resources and the use of
technologies and the Internet.
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Our vision for the library media program is to provide a place that acts as a resource, research, and

reading room for our students and staff. In addition, we want our library media program to
support the greater mission of the school “ to provide students a challenging, technology rich
environment, enabling young citizens to become leaders prepared for the challenges of an evolving
global community.” As such, it is vital to our school to provide materials that support the
language arts, science and social studies curriculum and the technology emphasis. These programs
form the core philosophies for our school. To facilitate these programs, our library media program
we will include collections of print and non-print materials that are current, balanced, and relevant.

A combination of the WPU and fundraising efforts will provide the monies for these materials as
well as the infrastructure to support their use. This infrastructure will include items such as
shelving, automation software, computers, cataloging materials, and tables for research and study

activities.

2. Vision

The mission of Quest Academy library media program is to provide an environment: where
students can develop a love of knowledge and reading; where students can strengthen research and
reading skills; that compliments and supports the curriculum, character, and enrichment programs.

Goal

Objective

Activity

Measure

1. Determine the
functionality and
environment of the
library media center

Reach minimum accreditation
standard of 3,000 materials

= Apply for varying library
grants

= Solicit donors

= Fundraising

= Work with Board of
Trustees & administrator
to ensure funding on
yearly basis

Adequate funding will
be

available for library
materials & programs

Create a library media
committee consisting of staff,
parents, and librarian.

Library committee will
develop policies and
programs.

The library media
committee will be
formed by the second
year of operation and
foundational policies &
goals will be written.

Develop an effective feedback
program to allow parents,
students, and staff to suggest
collection purchases and
provide evaluation of collection
growth.

Annual surveys will be
distributed to parents, staff,
& students.

Annual review of
surveys will occur by the
library media
committee. Action
will be taken based on
results. Overall
evaluations will result in
80% or more
satisfaction

by students, staff, and
parents.

The library media programs will
compliment in-class instruction.

Create opportunities for
collaborative instruction

Collaborative instruction
will occur at least 2
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between the librarian and
teachers.

times a year.

2. Students will
develop a love of
reading and
knowledge.

To provide a broad array of
quality printed materials to
assist the students in developing
a love of reading at all levels.
This will include popular fiction
and non-fiction, classics,
biographies, and award-winning
books in all categories.

= Spotlight book(s) of the
month chosen by teacher,
principal, students

= Once collection
established, create a new
arrivals section.

= Student interest
surveys; Library will
maintain a balanced
variety of materials as
determined by policy,
interest, and statistical
reports.

= Monitor check-out
rates.

Weekly scheduled library time
for all classes.

Librarian will lead a reading
and discussion time with
students.

Students will participate
in weekly in these
activities. Teachers will
report that the children
respond to the activities
positively.

Extended library hours.

= Library will be open
before & after school.

= Reading with parents
program will be
established, that invite
parents and children to
read together, i.e. moms
and muffins; dads and
donuts.

Parent feedback will be
positive. Attendance
rates will be high.

3. Strengthen
research and reading
skills.

Provide reference and non-
fiction materials, in print and
electronic format, that act as a
resource to staff and students.
Specifically, these may include
books, periodicals, videos,
DVD’s, art prints, CD’s,
audiotapes, and links to online
resources.

During designated library
time, the librarian and/or
teacher will provide
instruction with an emphasis
on research skills.

Students will be able to
demonstrate, by a test,
competence in finding
and using library media
materials for research.

Purchase and implement library
automation software that will
not only provide circulation
and card catalog services, but
also allow students and staff to
search online resources.

Instruct students and staff in
usage of software.

Grades 3-9 will
Demonstrate
competence,

by a test, in effectively
using the software to
locate reading and
research materials. Staff
will be able to locate
research and teaching
materials.

Provide reference and non-
fiction materials, in print and

Instruction for
facilitator/teachers of

Students and staff will
be able to locate and
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electronic format, that act as a
resource to staff and students
for enrichment type | and type
Il learning activities.
Specifically, these may include
books, periodicals, videos,
DVD’s, art prints, CD’s,
audiotapes, and links to online
resources.

enrichment clusters so they
know how to help
themselves and students find
and use enrichment-related
materials.

use
resources specific to
enrichment learning.
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Administrative Services

Quest Academy recognizes the principal as the key leader responsible for implementing institutional
procedures and policies. The principal is accountable to the Board of Directors and is critical in the
development of curriculum and educational programs. The success of the school in implementing
its charter and creating an atmosphere for standards-based learning is critical to the role of the
principal.

Responsibilities:

1. Establish and maintain a coordinated and challenging K-9 curriculum which implements an
effective emphasis on technology integration.

2. Supervise administrative subordinates with an effective blend of delegation of authority,
measures of accountability, and evaluation of results.

3. Implement effective student disciplinary procedures and oversee judicial hearings and
appeals that conform to all relevant laws, policies and procedures.

4. Ensure administrative functions are successfully achieved, effective administrative
procedures are developed, policies and school procedures are carried out, and strategic
planning is continuous.

5. Interact and intercede for the needs of staff and/or students as needed.

6. Report to the board as required regarding:

o staff communications
o meeting coordination
o parent interactions, and
o staff information reviews

7. Attend or conduct meetings of various constituent groups; attend school functions; attend
external meetings, conferences, or legal training sessions

8. Perform other duties as assigned by the Board of Directors

. Some duties may be shared/delegated to the Vice-Principal.

10. To insure that all teachers understand student data and how to apply such data to

instructional adjustments/interventions, when appropriate.

The principal position may be evaluated semi-annually by the Board, based on mutually agreed
upon metrics and criteria.

The Governing Board is the ultimate policy-making organization and retains total control in the
selection or removal of any service organization serving the school, the principal and school
employees. No person that is an officer, director or shareholder in any service organization serving
the school will serve as a member of the Governing Board of the School or vote on any matter
affecting the school’s relationship with the service organization(s). Any Governing Board member
who serves as an officer, director or shareholder in any service organization that offers to contract
for services to the school will resign as a Board Member prior to the Governing Board taking action
to contract with that organization.

Job descriptions of key personnel, in addition to the principal, are included in Section 6:
Organizational Structure and Governing Body. The counselor, assistant principal (added in year
two), along with the media and technology specialist will be key to the development of the school
learning community.
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Section 16, Fiscal Procedures includes the following policy on purchasing, to be adopted once
Quest’s application is approved.

Quest Academy
Policy: PURCHASING/DISBURSEMENT POLICY
Date: No Date

The purpose of this policy is to enable administration to make minor purchases that are necessary
for the day-to-day operation of the school, without Board approval.

Purchasing:

The responsibility for approving purchases is designated to the administrator of the School by the
Board of Directors.

During the first operating calendar year of the school, all single-item purchases over $5,000.00
must receive Board approval. For subsequent years all single-item purchases over $1,500.00 must
be approved by the Board.

Invoices, purchase orders, and authorized facsimiles must be signed by the Administrator or Chair
of the Board if purchase exceeds limits listed in paragraph above.

All expenses regarding professional development which require overnight stay requires Board
approval.

Purchases of miscellaneous items (office supplies) shall be coordinated through the front office.
Personal purchases which result in reimbursement shall be kept to an absolute minimum.

Purchases for travel which require the use of a credit card are to follow the purchasing /
disbursement process utilizing a purchase order. The management company will retain the credit
card for making such purchases and only utilize the credit card when required to do so.

Disbursements:

The responsibility for disbursement will be designated to the management company or business
administrator.

Disbursements will be handled in such a manner as to ensure that the proper funds and accounts
are charged; that the disbursement is used only for authorized purposes; and that laws, rules and
regulations governing the disbursements, and handling of public funds, are followed.

The following controls are established to assure that all payments are made on a timely basis and in
accordance with all purchase orders and contracts:
e Purchase order shall be completely filled out prior to purchase.
e Purchase order shall be signed by the Administrator or Board president (if over max dollar
amount) prior to purchase.
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Completed purchase orders are to be sent to the management company or business
administrator.

All invoices received by the management company or business administrator without a
purchase order will be sent to the school for proper approval, or proper authorizations,
prior to disbursement.

Each disbursement is properly vouched and approved by the administrator of the school
before the actual disbursement occurs. This will ensure the proper and regular review of all
disbursements.

To the extent possible, disbursement approvals are to be checked by another employee
(such as the school secretary).

Disbursements are to be made primarily by check with counter signatures to provide
additional control.

If approved by the Board, blank warrants/checks may be kept in locked storage under the
control of a designated, responsible employee at the school. Access to blank checks must
be limited to this employee and a designated alternate. When blank checks are received;
the date, quantity, and inclusive serial numbers are recorded and added to the total balance
on hand. When a blank check is used, the stub along with a copy of the receipt is to be
signed by the principal and forwarded to the management company or business
administrator. The use of these blank checks should be kept to an absolute minimum.

Quest Academy
Policy: CAPITALIZATION / EXPENSE POLICY
Date: No Date

The purpose of this policy is to allow for accounting to depreciate rather than expense qualified
inventory items.

Items / purchases totaling over $1,000.00, which have a life of more than 3 years, shall be
depreciated rather than expensed. The period of time items will be depreciated will be based on
GAAP (generally accepted accounting practices). All items with a purchase value less than
$1,000.00 will be expensed.

Items that may be depreciated:

Office equipment

Text books

Desks, chairs and office furniture
Copy machines

Computers & printers

Kitchen Equipment

Items that may NOT be depreciated:

Consumables

Work books and instructional aids
Office supplies

Replacement or repair parts

Etc.
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The following is the detailed job description for Professional Education Management Company:

Upon approval of Quest Academy’s petition to charter, the Board will formally advertise a Request
for Proposal to procure the services of an established and successful education management
company. It is our objective to start our first academic year with a seasoned support team that
consists of an education management company that understands Utah legislation regarding charter
schools, accounting and bookkeeping, compliance and fiscal management. Finally, the successful
management company will understand our mission and be willing to help us to distinguish Quest
amongst other charter schools by helping us to ensure that we are true to our mission and
educational philosophy. The successful proposal to our RFP will require a narrative on each of the
following components:

1. Background: A proven track record for providing management services to other Utah
based charter schools.  This information must include audit performances, proof of
qualified staff support and client references. The candidate must also demonstrate
experience in supporting a charter school throughout the planning, implementation and
operational stages.

2. Education Management Company must demonstrate that their menu of services relieves the
school from administrative and compliance burdens it would otherwise shoulder internally,
thus allowing the school's administration to focus on academics.

3. Education Management Company will coordinate all legal start-up activities pursuant to
establishing Quest Academy as a legal entity. These activities will include but not be
limited to writing and filing Articles of Incorporation, By-laws, Application for Recognition
of Exemption Under Section 501(c)3, and Utah Registration for Exemption from
Corporate Franchise or Income Tax. Education Management Company will also assist the
Board to establish the timelines of miscellaneous activities pertaining to school
implementation and operation.

4. Education Management Company will be responsible and accountable to the Board for the
administration, operation and performance of the School in accordance with the Charter.
Therefore, Education Management Company will coordinate management and
administrative duties as outlined in the Management Contract. In connection with this,
Education Management Company will report to the Board and advise it of the systems
established for administrative duties. The Board will review the recommendations make by
Education Management Company and act upon them in the manner the board decides.

5. At the request of the Board, Education Management Company will schedule, coordinate
and attend the meetings of the Board and maintain the minutes and records of those
meetings and comply with the requirements of State law regarding such meetings and
record keeping.

6. Education Management Company will maintain the records of the School at the location
designated by the Board. Education Management Company will ensure compliance with
the State and Federal requirements for record keeping, including maintaining confidentiality
of all pertinent records.
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7.

Education Management Company will provide bookkeeping services and coordinate with
proven and reputable accounting firms to ensure the accuracy and timeliness of financial
reporting and record keeping as may be required by the Authorizer and State law.
Education Management Company will also provide accounting information to the Board
and the School’s principal on a regular basis as requested by the Board and principal.

Education Management Company will identify and propose qualified teachers,
paraprofessionals, administrators and other staff members and education professionals for
positions in the School.

Education Management Company will coordinate with the Board, or the Hiring Committee
established by the Board, to select individuals for School positions.

10.Employees selected will be hired as Quest Academy employees. The Education

11

Management Company will prepare employment contracts for approval by the Board that
are to be used for the purpose of hiring employees.

.Education Management Company will assume the duties of human resource and employee

management services provider for the school. If the Board elects otherwise, then Education
Management Company will propose professional employee management companies to the
Board that can perform the human resource services for the School. The Board will have
complete discretion to decide which human resource management method or service
provider to use. Education Management Company will be the liaison for the School vis-a-
vis the human resource company.

12.Education Management Company will prepare annual budgets and financial forecasts for

the School to present to the Board for review and approval at its annual board budget
meeting. The budget may be amended from time to time as deemed necessary by the
board.

13.Education Management Company will solicit major grants available for the funding of the

School from the various governments, private and institutional sources that may be
available for such. The amount of grant work requested by the School shall not be
unreasonably requested. The amount of grant writing done by Education Management
Company shall not be unreasonably declined.

14.Education Management Company will coordinate obtaining financing from private and

public sources for loans desired by the Board. Documentation of financing and the terms
thereof will be contained in a separate agreement.

15.Education Management Company will coordinate the solicitation of any State, Federal, or

local government funds earmarked for school facilities development, improvement, or
acquisition as well as other sources of funding that may become available to charter schools
from time to time.
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16.Education Management Company will coordinate, and be responsible for the preparation of
all reports required by the Authorizer. Reports will be submitted to the Board for
approval, and Education Management Company will coordinate the delivery and review
process established by the Authorizer.

17.At the request of the Board, Education Management Company will assist the school
principal in the procurement of proven student assessment methodologies and coordinate
professionals to administer and evaluate results. Education Management Company will
provide the Board with proposals from professionals offering to provide assessment and
student evaluation services for the Board either to approve or reject. The Board and
Education Management Company will cooperate in good faith to identify measures of, and
goals for, school and student performance, including but not limited to parent satisfaction.

18. At the request of the Board, Education Management Company will serve as primary liaison
with school board officials on behalf of the school. In connection therewith, Education
Management Company representatives will attend required meetings and public hearings
and report to the Board or school principal any items of relevance to the school.

19.Education Management Company will ensure compliance with State and Federal regulations
and reporting requirements of the school.

20.If required, Education Management Company will coordinate with the school’s Authorizer
for the renewal of the school’s Charter on a timely basis. After discussions with the Board
and agreement on renewal terms, Education Management Company will negotiate the
terms of the renewal contract with the school’s Authorizer.

21.At the request of the Board, Education Management Company will assist the school
principal to identify and or develop curricula in connection with the operations of the
School and the desires of the Board.

22.Education Management Company will coordinate with the Board for the purpose of
identifying the facilities needs of the school from year to year on an additional fee basis. In
connection therewith, Education Management Company will assist the School in planning
the design of new facilities or in the expansion of existing ones. Further, Education
Management Company will recommend and retain on behalf of the School qualified
professionals in the fields of school design and architecture and engineering as well as in the
area of development and construction for the expansion, design, development, and
construction of new or existing facilities. Education Management Company will ensure that
the facility will comply with, or otherwise be approved, with respect to state regulations
governing the use of the facility as an elementary school.

23.Education Management Company will identify and develop school information systems to
be used in connection with the administration and reporting system for the School.
Education Management Company will facilitate staff training regarding such school
information systems and provide web hosting and development services to the School.
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24. Education Management Company will provide an explicit operational budget that includes
management fee expenses and how the fees will be associated with the services requested in
the RFP.

Selection:

The selection of the Education Management Company will be determined by a scoring rubric
that contains a numerical score for each of the services listed above. The successful proposal
will demonstrate a complete understanding of each of the service items, as well as a narrative of
how the service items will be accomplished.

Fees:

Quest Academy has budgeted $400.00/student to cover the costs associated with hiring an
educational management company. Quest arrived at this estimated figure through the
consultation of existing charter schools located throughout Utah.
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Fiscal Procedures

Quest Academy will fully comply with all established budgetary and reporting deadlines. This
includes, but is not limited to, annual audits performed by a third-party CPA firm, AFR/APR
submissions, and other financial documents as requested by USOE.

The school will adhere to Generally Accepted Accounting Principles (GAAP) as constituted by the
Financial Accounting Standards Board.

All checks originating from the school’s bank account will require two signatures. In order to
safeguard assets, accounting personnel will not be permitted as signors on the bank account.

Cash collected at the school will be reconciled in the presence of two authorized individuals. Cash
will be sealed in tamper-evident envelopes and delivered to the bank within 3 business days of
receipt. Cash should not remain in the building over night.

The responsibility for approving purchases is designated to the administrator of the School by the
Board of Directors.

During the first operating calendar year of the school all single item purchases over $5,000.00
must receive Board approval. For subsequent years single item purchases over $1,500.00 must be
approved by the Board.

Invoices, purchase orders, and authorized facsimiles must be signed by the Administrator or Chair
of the Board if purchase exceeds limits listed in paragraph above. Purchases of miscellaneous items
(office supplies) shall be coordinated through the front office. Personal purchases which result in
reimbursement shall be kept to an absolute minimum.

In accordance with state guidelines, the Board will be provided with updated financial statements
and budget reports. A report concerning the financials shall be provided by the Financial
Coordinator.

Quest Academy understands and will follow all requirements of the Utah State Procurement Code.
Quest Academy assures that the business administrator will attend School Finance and Statistics
training prior to working with Quest Academy.

Quest will adopt the following policies on PURCHASING/DISBURSEMENT and
CAPITALIZATION AND EXPENSE:

Quest Academy
Policy: PURCHASING/DISBURSEMENT POLICY
Date: No Date

The purpose of this policy is to enable administration to make minor purchases that are necessary
for the day-to-day operation of the school, without Board approval.
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Purchasing:

The responsibility for approving purchases is designated to the administrator of the School by the
Board of Directors.

During the first operating calendar year of the school, all single-item purchases over $5,000.00
must receive Board approval. For subsequent years all single-item purchases over $1,500.00 must
be approved by the Board.

Invoices, purchase orders, and authorized facsimiles must be signed by the Administrator or Chair
of the Board if purchase exceeds limits listed in paragraph above.

All expenses regarding professional development which require overnight stay requires Board
approval.

Purchases of miscellaneous items (office supplies) shall be coordinated through the front office.
Personal purchases which result in reimbursement shall be kept to an absolute minimum.

Purchases for travel which require the use of a credit card are to follow the purchasing /
disbursement process utilizing a purchase order. The management company will retain the credit
card for making such purchases and only utilize the credit card when required to do so.

Disbursements:

The responsibility for disbursement will be designated to the management company or business
administrator.

Disbursements will be handled in such a manner as to ensure that the proper funds and accounts
are charged; that the disbursement is used only for authorized purposes; and that laws, rules and
regulations governing the disbursements, and handling of public funds, are followed.

The following controls are established to assure that all payments are made on a timely basis and in
accordance with all purchase orders and contracts:

e Purchase order shall be completely filled out prior to purchase.

e Purchase order shall be signed by the Administrator or Board president (if over max dollar
amount) prior to purchase.

e Completed purchase orders are to be sent to the management company or business
administrator.

e All invoices received by the management company or business administrator without a
purchase order will be sent to the school for proper approval, or proper authorizations,
prior to disbursement.

e Each disbursement is properly vouched and approved by the administrator of the school
before the actual disbursement occurs. This will ensure the proper and regular review of all
disbursements.

e To the extent possible, disbursement approvals are to be checked by another employee
(such as the school secretary).
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Disbursements are to be made primarily by check with counter signatures to provide

additional control.

If approved by the Board, blank warrants/checks may be kept in locked storage under the
control of a designated, responsible employee at the school. Access to blank checks must
be limited to this employee and a designated alternate. When blank checks are received;
the date, quantity, and inclusive serial numbers are recorded and added to the total balance
on hand. When a blank check is used, the stub along with a copy of the receipt is to be
signed by the principal and forwarded to the management company or business
administrator. The use of these blank checks should be kept to an absolute minimum.

Quest Academy

Policy: CAPITALIZATION / EXPENSE POLICY

Date: No Date

The purpose of this policy is to allow for accounting to depreciate rather than expense qualified

inventory items.

Items / purchases totaling over $1,000.00, which have a life of more than 3 years, shall be
depreciated rather than expensed. The period of time items will be depreciated will be based on
GAAP (generally accepted accounting practices). All items with a purchase value less than

$1,000.00 will be expensed.

Items that may be depreciated:

Office equipment

Text books

Desks, chairs and office furniture
Copy machines

Computers & printers

Kitchen Equipment

Items that may NOT be depreciated:

Consumables

Work books and instructional aids
Office supplies

Replacement or repair parts

Etc.
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Employee Termination

Quest Academy is an at-will employer. Specific termination procedures are no longer required as
per Utah State Law Section 53A-1a-508(3); Effective May 2, 2005. Quest Academy wants all
of its employees to enjoy their jobs and work together to accomplish the mission of the school.
Employee evaluations are discussed in Section 19, with the goal of having all employees successful.
An atmosphere of cooperation and collaboration will be the culture at Quest Academy.

Employees are expected to conduct themselves at all times in a manner consistent with the highest
standards of personal character and professionalism, with children, parents, prospective parents, co-
workers, and the community.

The Principal may terminate or suspend the employment of any employee if it is determined that
the employee has failed to fulfill the duties and responsibilities and/or demonstrate the qualities
outlined in the job description, or if other good cause exists.

In the event of termination of employment prior to the end of the school year the employee shall
be entitled only to the prorated salary and benefits earned through the last date of employment.
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Employee Evaluations

Principal

The principal shall be evaluated by the Board of Directors. This evaluation may take place twice a
year (once mid-year and once at the end of the school year). The evaluation process will give the
administrator an opportunity to set personal and professional goals in alignment with the charter
prior to the beginning of the school year. Specific objective feedback will be given to the principal
in areas relating to charter alignment, staff development, student success, community outreach,
leadership and other areas the Board sees fit.

In line with effective practices, the principal should administer reviews/evaluations of teachers and
staff members. The principal shall help each staff member to develop a professional development
plan, goals, timelines and activities that precede achieving each respective goal. The principal will
also observe the staff in day-to-day activities as to determine strengths, areas of deficiency, and the
appropriate remediation. The principal’s goal is to provide regular performance feedback to staff
members, consisting of constructive remediation techniques and praise for exemplary performance.

The principal’s goal will be to meet with each staff member, especially first year teachers, at the
end of both the first and second semesters, to review professional development plans and/or
performance evaluation reports. An executive member of the governing board may be present at
formal performance evaluations. The signature of the staff member and the principal are required
at the conclusion of a formal evaluation. More details on Principal interaction on evaluations is
described below.

Continued employment, and salary increases will be based on the outcome of each staff member’s
employee evaluation.

Confidential Personnel File

The school shall maintain a confidential personnel file for each employee. The personnel file will
contain the evaluation documents discussed in this section, as well as any other employment-related
documents or correspondence.

Professional Development Portfolio

All instructional and professional staff will create and maintain a Personal Development Portfolio
containing the goals and outcomes of the school and the employee's personal plan for meeting
those goals and outcomes and for continuous improvement. After an initial meeting between the
Principal and employee at which time mutual goals are reviewed and a professional growth program
is developed, the employee will create the Portfolio, and include samples of classroom or school
work, personal reflections, and any other material deemed appropriate as evidence of continuous
improvement.

Employee Observations

All employees will be observed on an ongoing basis by the Principal, using both formal and
informal observations. Formal observations may include a pre-observation conference as well as a
post-observation conference. First-year employees may have at least two formal observations prior
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to the three-month review outlined below. Prior to the six-month review, at least two additional
formal observations may be conducted for first-year employees. Returning staff may have three
formal observations prior to a six-month review. Results of formal observations, consisting of the
employee's and the Principal's observations and recommendations, will be put in writing and
included within the employee's own Personal Development Portfolio and the school's personnel
file. Nothing in this section limits the Principal from conducting other observations of an informal
or unannounced nature.

Formal Reviews - First Year Employees

For all first year employees, there may be a formal review three months after the start of the
school year. The purpose of the three-month review shall be to review the employee's self-
assessment, the job description, areas of responsibility, and progress toward goals and outcomes,
noting particularly good work, areas for improvement and skill development, and deficient work,
and developing a clear plan for improvement. In addition, at the three-month review, the
employee will provide feedback to the Principal on the Principal’s job performance and the
Principal will share with the employee his/her own self-assessment. Any written feedback or self-
assessment materials may be placed into the Principal’s personnel file. After six months from the
start of the school year, a second review my be held to determine progress made toward the
improvement plan. At that time, the Principal may inform the employee and report to the Board
whether the school intends to continue employment for the subsequent school year. Results of
formal reviews will be put in writing and placed within the employee's own Personal Development
Portfolio and the school's personnel file.

Each Level 1 teacher will work with the Principal to develop a professional development plan that
demonstrates the teacher’s progress towards obtaining “Highly Qualified” status as defined under
NCLB. Level 1 teachers shall satisfactorily collaborate with a trained mentor, pass a required
pedagogical exam, complete three years of employment and evaluation, and compile a working
portfolio. [Utah Administrative Code R277-522].

Teacher training for Level 1 teachers will include the five components of EYE Standards.
Program Standard 1: Administration and Leadership

The school administrator demonstrates a commitment to mentoring new teachers and teacher
induction.

Program Standard 2: Mentor Selection, Role and Training

Mentors are selected, trained, and assigned to new teachers using a fair, timely, well-articulated
process.

Program Standard 3: Induction Program Design (3 years)

The school induction program incorporates a purposeful and sequenced structure of preparation

for Level 1 teachers.

Program Standard 4: Assessment/Evaluation Systems for Level Teachers
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The school’s assessment/evaluation process guides and informs Level 1 teachers about their own
professional growth and provides documentation for USOE on individual teacher completion of the
EYE Program.

Program Standard 5: Ongoing Program Evaluation and Reflection
The school conducts an annual assessment for the EYE program and provides documentation to
USOE .

Formal Reviews - Returning Employees

For returning staff, there may be a formal review six months after the start of the school year. The
purpose of the review will be to review progress toward the employee's personal plan and
professional growth program described above in Section B. In addition, the employee may provide
feedback to the Principal on the Principal's job performance, and the Principal may share with the
employee his/her own self-assessment. Any written feedback and the Principal's self-assessment
may be placed into the Principal’s personnel file. At that time, the Principal may inform the
employee and report to the Board whether the school intends to continue employment for the
subsequent school year. Results of formal reviews will be put in writing and placed within the
employee's own Personal Development Portfolio and the school's personnel file.

Response to Observation and Review Findings

All employees shall have the right to make written objections to the observations or review findings
within one week of receipt by stating areas of disagreement. These objections will be attached to
the observation and/or evaluation and kept in the employee's personnel file.
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Employment of Relatives

All persons responsible for hiring shall avoid any act or practice that might be interpreted as
preferential consideration shown a relative. Fair and equitable hiring practices shall be observed in
all cases.

Supervising Related Employees

Relatives cannot directly supervise other family members. Relative means a parent, foster parent,
parent-in-law, child, spouse, siblings, foster siblings, grandparents, grandchildren, son-in law,
daughter-in-law, brother-in-law, sister-in-law, aunt, uncle, or any other individual when both reside
in the same household.

If as a result of marriage, an employee is in violation of this policy, an alternative reporting

procedure shall be established by the immediate supervisor and reported to the principal or Board
of Directors.
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Utah State Board of Education

UTAH CHARTER SCHOOLS
Assurances

The applicant charter school hereby assures and certifies to the State Superintendent of Public
Instruction that:

A. The charter school will make provision for such fiscal control and fund accounting procedures
as may be necessary to assure proper disbursement and accounting for all funds.

B. The charter school will maintain a clear, written procedure and process for auditing school
finances as per the requirements of the Utah State Office of Education.

C. The charter school gives the Utah State Office of Education or the U.S. Comptroller General,
through any authorized representative, the access to, and the right to examine, all records, papers,
or other documents related to all funds, including the submission of reports as may be required.

D. The charter school will annually provide written evidence of liability and other appropriate
insurance coverage, including a description of the levels of coverage and the relationship of these
coverages to local and state agency obligations.

E. The charter school will make such reports, including reports of evaluations, in such form and
containing such information as the State Superintendent of Public Instruction may reasonably
require to carry out his legislative functions and to determine the extent to which funds have been
effective in carrying out legislative purposes and project objectives.

F. The charter school will comply with appropriate rules, regulations, and state guidelines except
as specifically waived by the Utah State Board of Education or Legislature, and effective control will
be maintained over, and accountability provided, for all funds, property, and other assets. The
charter school will also adequately safeguard all public property and shall assure that it is used solely
for authorized purposes.

G. After settling any outstanding debt, all physical assets owned by the charter school become the
property of the Utah State Board of Education upon the termination of the charter school.

H. The charter school will comply with the requirements of the Family Educational Rights and
Privacy Act of 1974.

I. The charter school will not discriminate in program benefits, participation, employment, or
treatment on the basis of race, color, religion or national origin, and will comply with the
provisions of Title IX of the Education Amendments of 1972 prohibiting discrimination on the
basis of gender.
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J. The charter school assures that no otherwise qualified person shall, on the basis of a disability,
be excluded from participation in, be denied the benefits of, or otherwise be subjected to
discrimination under any program or activity that receives or benefits from local, state, or federal
financial assistance.

K. The charter school will not expend program funds for any education program, activity, or
service related to sectarian instruction or religious worship.

L. The charter school will function under an open admission policy. If the number of students
applying to enroll at any grade level exceeds the capacity of the school or of, classes, or grade
levels within the school, then those to be admitted shall be chosen at random from among the
applicants, within the allowable mandatory and optional preferences specified in Section 53A-1a-
506, Utah Code Annotated.

M. The charter school assures that it will not conduct a program of instruction until such time as:

(1) The requisite health and safety standards for the school building have been met
according to the local fire and health department inspectors;

(2) Adequate equipment, and materials are available; and

(3) Conditions are adequate to provide for the economical operation of the school
with an adequate learning environment.

N. The charter school will comply with all applicable federal and state laws, rules, and regulations
regarding the recruitment, screening, selection, and evaluation of all school employees.

O. The charter school will only employ educators who hold valid Utah Professional Educator
Licenses or who meet State Board requirements for alternative licensing routes or Board
authorization.

P. The charter school will employ the use of the Utah State Core Curriculum as the foundation for
the instructional program for the school.

Q. The charter school will employ the use of the lowa Test of Basic Skills and the Utah State Core
Course End-of-Level Tests in the grade levels required by U-PASS as a fundamental part of the
overall assessment program for the school.

R. The charter school assures that resources will be available and a process established to develop a
Student Education Plan/Student Education Occupation Plan (SEP/SEOP) for each student.

S. The charter school will operate with a written procedure for student suspension and dismissal,
including appeal procedures.

T. The charter school will maintain an active parent/guardian involvement process including some
formal mechanism for meaningful involvement in site-based decision making.

U. The charter school will not charge tuition or fees, except those fees allowed by law. Governing
Boards will adopt allowable fees annually in an open board meeting.
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V. The charter school will operate under the provisions of the Utah Open Meeting Law and adopt
bylaws in an open meeting.

W. A copy of the charter will be supplied to interested individuals or groups on request.

X. The charter school will submit an appropriately amended application prior to any material
change affecting the purpose, administration, organization, or operation of the school.

Y. A secondary charter school will be accredited or in the process of seeking accreditation.

Z. The charter school will acquire and maintain nonprofit corporate status.

AA. The charter school will follow all state procurement rules.

BB. The charter school will maintain accurate student transcripts.

The chief administrative officer of the applicant charter school certifies that, to the best of his/her
knowledge and belief, the data in this application are true and accurate, and that the applicant will
comply with the assurances noted above if this application is approved. Therefore, this application
for charter school status and funding is hereby submitted with the full approval and support of the
governing body and chief administrative officer of the proposed charter school.

Name (type): Brandy Beckman

Title (type): President of the Board

Signature:

Date:
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Admission Procedures

Admission is not limited based upon ethnicity, national origin, religion, gender, income level, disabling
condition, proficiency in the English language or athletic ability. There are no tuition or fees charged for
attending Quest Academy Charter School except those allowed by law.

Quest Academy Charter School will admit all eligible pupils who submit a timely application. A charter
school shall give enrollment preference to children of founding members, pupils returning to the charter
school in the second or any subsequent year of its operation and to siblings of pupils already enrolled in the
charter school. If, by the application deadline, the number of applications exceeds the capacity of a class,
grade level, or building, all applications for that class, grade level or building will be selected for the available
slots through a lottery, except that preference as allowed in law shall be given.  After the application
deadline, pupils for any remaining slots will be accepted in order of their lottery position. If an opening in
the school occurs mid-year and no students remain from the original lottery, a notice for applications will be
announced and applicants enrolled on the same basis as outlined above.

These admission procedures have been approved in legislation and by the Utah State Board of Education. If
you have other administrative details of how you intend to facilitate acceptance of applicants to your school,
they should not be in conflict with the language noted above.

Proof of Insurance

Quest Academy Charter School will provide to the Board a certificate of insurance before the first day of
school in its initial year and annually thereafter.

Electronic Data Submission
Quest Academy Charter School will have the technology and ability to meet all of the electronic data
submission requirements for charter schools.

Nonsectarian Statement
Quest Academy Charter School is nonsectarian in its programs, admission policies and employment practices
and all other operations.

Special Education/Exceptional Student Services Training

The applicant/authorized signer for Quest Academy Charter School will take a one-day Special Education
training class sponsored by the Utah Department of Education subsequent to signing the contract, but prior
to the first day of instruction and annually thereafter.

Brandy Beckman
CAO  (please print) CAOQ’s Signature Date
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Waivers from State Board Rules

Quest Academy is not requesting any waivers from State Board Rules at this time.

ATTACHMENT I
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Utah State Retirement

A statement as to whether the school will participate in the Utah State Retirement System.
53A-1a-512(7)(a)

Quest Academy will not participate in the Utah State Retirement System; however, we will offer
a comprehensive IRA package to all staff members who work 20+ hours per week.
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